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The  Class  of  '49 


School  Superintendent  and  Principal,  Elwin  F.  Towne,  was  paid  $5,000  annually.  The 
school  budget  was  $101 ,121 .75  but  they  only  spent  $93,122.64  so  they  returned 
$8,005.86  back  to  the  town.  The  teachers  were:  Hazel  Ramer,  Wilbur  Armstrong, 
Marguerite  Williams,  Libby  Volk,  Wilhemina  Kimball,  Edith  Anderson,  Wilton  Mover,  Ruth 
Austen,  John  O'Neil,  Millicent  Boswell  and  Marshall  Gero.  The  school  nurse  was  Florence 
Stobbart. 

The  class  colors  were  blue  and  gold  and  the  graduating  seniors  were: 
Jean  Austin  Alice  Lightbody 

George  Bilodeau  Theresa  Maione 

Gelean  Campbell  John  Nielson 

Marie  Carlson  John  Peterson 

Harlan  Clock  Robert  Poole 

Ann  Cullity  Edward  Seaver 

Barbara  Cushman  Claire  Thayer 

Allan  DeWitt  Janice  Thompson 

James  Dodge  Raymond  Tremblay 

Norma  Flynn  Robert  Trussell 

Wallace  Flynn  Marlene  Wilson 

Barbara  Haley 
Warren  Hatt 

We  think  that  it  is  quite  an  accomplishment  that  out  of  that  small  class,  53  years  later, 
there  are  still  five  (5)  students  actively  involved  in  Hamilton  Government.  Two  are 
Assessors,  Gelean  "Bud"  Campbell  (a  former  Math  Chairman  at  the  High  School  and 
member  of  the  Fincom  and  Recreation  committees)  and  Robert  Trussell;  one  is  a  former 
Police  Chief,  current  Constable  and  Chairman  of  the  Housing  Authority,  Robert  "Poolie" 
Poole;  one  is  a  former  Police  Officer,  current  Lockup  Officer  and  a  Registrar  of  Voters, 
Edward  "Duke"  Seaver;  and  finally,  working  full  time  is  the  Hamilton  Town  Clerk, 
Theresa  "Mimi"  (Maione)  Fanning.  A  sixth  member  of  that  class  to  work  in  town 
government  was  Jean  Austin  who  served  for  25  years  in  the  Emergency  Center  (5  as  its 
Chief  Dispatcher)  and  who  has  moved  to  another  community.  So  the  Town  of  Hamilton 
proudly  displays  on  its  cover  "townies"  from  the  Class  of  '49  who  are  being  honored  for 
their  professionalism,  longevity  and  dedication  to  the  community. 
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Town  of  Hamilton 
Essex  County 
Commonwealth  of  Massachusetts 

Incorporated  June  21,  1793 
Area  14.99  Square  Miles 
Town  Population:  8250 

Sixth  Congressional  District 
Fifth  Councilor  District 
First  Essex  and  Middlesex  Senatorial  District 
Fourth  Essex  Representative  District 


State  Officials 

Congressman:  John  Tierney  of  Salem 

Senator:  Bruce  E.  Tarr  of  Gloucester 

Representative:  Brad  Hill  of  Ipswich 


Town  Hall  Hours 

Monday:     8:00  a.m.  to  7:00  p.m. 
Tuesday  through  Thursday:  8:00  a.m.  to  4:30  p.m. 
Friday:  8:00  a.m.  to  12  noon 


IN  MEMORIAM 


Kathryn  L.  Nickerson 

Gloria  Chittick 
Mary  Beatrice  Dodd 
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BOARD  OF  SELECTMEN 


The  Board  spent  a  busy  2001.  The  Town  continued  to  complete 
substantial,  large-scale  projects  such  as  the  new  joint  Library  which 
opened  in  December,  working  on  the  new  MBTA  train  station  upgrade  to 
start  in  FY'03,  major  renovations  to  the  shopping  center  currently  being 
undertaken  by  the  owner,  and  completion  of  the  first  phase  of  the 
Asbury /Walnut  Street  reconstruction  project.  The  new  plateau  well  in  the 
Idlewild  wellfield  was  in  the  process  of  clearing  the  final  hurdles  for  OEP 
certification.  The  Board  is  also  working  on  the  settlement  of  the  three 
major  union  contracts  up  for  renewal  in  calendar  year  2002  for  Police,  ECO 
and  Public  Works. 

The  Town  remained  a  hive  of  volunteer  activity  on  other  subjects.  The 
Master  Planning  Committee  has  been  diligently  laying  the  groundwork  for 
the  Town's  first  comprehensive  master  plan  update  since  the  1960's.  The 
master  plan  will  help  guide  the  Town's  future  growth,  development  and 
character.  The  Trails  and  Byways  Committee  remained  active.  Early  in 
2002,  a  refurbished  original  weathervane  will  sprout  atop  Town  Hall  after  its 
discovery  in  storage  by  the  Hamilton  Historic  Society  after  many  years. 
The  year  also  finally  saw  the  activation  of  the  Town  Clock  at  the 
Congregational  Church,  the  site  of  the  former  town  hall.  Another 
committee  has  been  working  on  a  recommendation  to  the  Town  of  whether 
to  adopt  the  Community  Preservation  Act.  Yet  another  committee,  the 
Senior  Services  Study  Committee  has  been  working  on  making 
recommendations  on  the  provision  of  town  services  to  our  older  citizens. 


i 


As  there  always  is,  there  is  much  unfinished  work  for  future  boards. 
Indeed,  the  Town  is  a  "work  in  progress".  Our  tireless  cadres  of  volunteers 
continue  to  manifest  the  great  intangible  strength  of  "community"  Hamilton 
enjoys,  which  creates  a  place  where  one  can  truly  experience  the  meaning 
of  that  term.  In  collaboration  with  Town  Boards,  there  is  no  limit  to  what 
we  can  accomplish.  While  progress  may  not  seem  obvious,  a  look  back  to 
ten,  and  especially  twenty  years  ago,  reveals  genuine  and  significant 
positive  change  in  Hamilton. 

As  we  approach  the  spring  town  meeting,  budget  challenges  loom  large. 
Declines  in  state  revenue,  a  function  of  the  slower  economy,  have  resulted 
in  less  revenue  from  state  and  local  sources  to  support  town  operations. 
The  schools  face  increasing  enrollments,  rising  costs  and  declining 
revenues. 

Hamilton  will  also  consider,  in  2002,  a  proposal  to  build  a  new  Police/ECO 
center  and  improve  existing  fire  facilities  as  part  of  a  plan  to  provide  the 
town  with  modern  facilities  for  all  three  functions.  Existing  facilities  were 
originally  constructed  in  1957.  Even  with  periodic  additions  over  the  years, 
the  facilities  can  no  longer  adequately  host  Police/Fire  and  ECO  services. 
A  related  report  from  the  Committee  for  Public  Safety  Municipal  Building 
Reuse  provides  more  detail. 

On  a  personal  note,  this  will  be  my  last  year  as  Selectman  and  completes 
ten  years  of  service  to  the  Town  of  Hamilton  (four  on  the  Finance 
Committee  and  three  on  the  School  Committee)  over  the  last  twenty-year 
period.  It  has  been  an  honor  to  serve  as  your  Selectman.  I  believe  that  I 
have  grown  personally  in  the  job,  and  have  been  able  to  render  useful 
service.  I  look  forward  to  continuing  to  play  some  role  in  the  life  of  this 
great  town  and  encourage  everyone  to  do  the  same. 
John  R.  Serafini,  Jr.,  Chairman 


WHO'S  WHO 


Selectmen  (Elected) 

John  R.  Serafini,  Jr.,  2002 

David  G.  Neill,  2003 
Paul  L.  Ricker,  2004 

Town  Administrator 

Candace  P.  Wheeler 

Patricia  M.  Capobianco,  Asst.  Admin. 
Carol  Gendreau,  Minutes  Secretary 
Robert  Timpani,  Facilities  Mainten. 
Lindsey  Snavely,  Senior  Svcs. 

Town  Clerk  (Elected) 

Theresa  M.  "Mimi"  Fanning,  2002 

Jane  Wetson,  Asst.  Town  Clerk 

Finance  Director/Accountant 
Cheryl  A.  Greenhalgh 

Dyan  M.  Katz,  Asst.  Accountant 

Treasurer/Collector 
Cheryl  A.  Booth 

Margaret  A.  McLoughlin,  Asst. 
Treas/Coll. 

Christine  L.  Larcom,  Admin.  Asst. 

Assessors  (Elected) 

Robert  H.  Trussell,  2002 

Gelean  M.  Campbell,  2004 
Steven  Ozahowski,  2002 
Thomas  S.  Hogan,  Jr.,  Appraiser 
Robin  Nolan,  Director  of  Office 
Margaret  C.  Donovan,  Admin.  Asst. 

Police  Chief 

Walter  D.  Cullen 

Police  Officers 

Lt.  Robert  A.  Nyland 
Sgt.  Paul  R.  Grant 
Sgt.  Donald  D.  Dupray 
Sgt.  Scott  G.  Janes 


Patrolmen 

Edward  Hopping,  Ret.  9/1/01 

Arthur  Hatfield 

Stephen  Trepanier 

Brian  Shaw 

Karen  Wallace 

Kenneth  Nagy 

Matthew  Donovan 

Michael  Marchand 

Richard  Barthelmess 

Stephen  Walsh 

Kent  Richards 

Reserves 

Paul  Accomando 
David  Mastrianni 
David  Marsh 
Charles  Downey 
Michael  Wetson 
Andrew  Neill 

Myrna  Doran,  Admin.  Asst. 
Rev.  Louis  Bourgeois,  Chaplain 
Lockup 

Edward  Seaver 

Clarence  Trepanier 
Harbormasters 

Walter  D.  Cullen 

Robert  Blanchard 

Stephen  Trepanier 

Paul  Accomando 

Fire  Engineers  (disbanded  10/31/01) 
Douglas  A.  Woodman,  Chief 

Kenneth  Brand 
Channing  Howard 
Daniel  Parsons 
Philip  Stevens 

Fire  Chief 

Philip  W.  Stevens,  Jr. 

Deputy  Chiefs 

Kenneth  Brand 
Daniel  Parsons 
Channing  Howard 


WHO'S  WHO 


Captain 

Daniel  Ellison 
Mark  Goodwin 

Lieutenant 

Michael  Twomey 
Raymond  Brunet 
Steven  Belakonis 
David  Shaughnessy 
Kenneth  Shedden,  Consultant 

Firefighters 

Harold  Allen 
Joseph  Allen 
Gregory  Chane 
Brendon  Clark 
Stephen  Collins 
Timothy  Crosbie 
Fed  Day 
Andrew  Ellison 
Keith  Holloran 
Donald  Killam 
Ronald  Lees 
Albert  Oullette 
Mark  Wagner 
Richard  Ayer 
Jeffery  Cross 
Francis  Eidridge,  Jr. 
Christopher  Gangi 
Edmund  Mullen 
Carl  Potter 
Glenn  Preston 
Kevin  Preston 
Alexander  Shaw 
Susan  Snow 
Erick  Tan- 
Peter  Walton 

Public  Works 

Steven  T.  Kenney,  Dir. 

Board  of  Selectmen  serve 
as  Board  of  Public  Works 
Gail  Hannable,  Admin.  Asst. 
Nancy  Stevens,  Admin.  Asst. 
Harold  Allen 
Rick  Campana 


Kirk  Davis 
David  Dolan 
Dave  Goodwin 
Gary  Kureta 
Jeff  Mazzetta 
John  Miley 
Paul  Rigol 
Joseph  Shea 
Timothy  Shea 
Greg  Stevens 

Town  Counsel 

Donna  B.  MacKenna 

Moderator  (Elected) 

Bruce  C.  Ramsey,  2004 

Board  of  Health 

James  Gilmartin,  2003 

Karen  L.  Rendall,  2002 
Allen  J.  Ikalainen,  2004 
Reed  Wilson,  Animal  Insp. 
Gail  Messelaar,  Admin.  Asst. 
Doris  Cole,  Secretary 
Mark  Tolman.  Agent 

Conservation  Commission 
John  Hamilton,  2003 

Virginia  Cookson,  2004 
Robert  Cronin,  2002 
Peter  Dana,  2003 
Paula  Kent,  2002 
Camilla  Rich,  2004 
Lisa  Press,  2003 
Auxiliary 

John  Rhoads 

John  Hendrickson 

James  Hankin,  Coordinator 

Planning  Board  (Elected) 

Zachariah  Bensley,  2004 

Peter  Clark,  2002 
Gregg  Haladyna,  2003 
Rick  Mitchell,  2003 
Susie  Richey,  2004 
Robin  Willcox,  2005 


WHO'S  WHO 


Evelyn  Shuman,  2006 
Jean  Nelson,  Coordinator 

Community  Preservation  Study 
Community  Action  Planning 

Zoning  Board  of  Appeals 
William  Bowler,  2004 

Winifred  Whitman,  2003 
Beth  Ganister,  2002 
Alternates 

Diane  Meibaum 
David  Sullivan 

Finance/Advisory  Committee 
Bryan  Schmidt,  2002 

Laurie  Wilson,  2002 
Lance  Collins,  2003 
Lyman  Stookey,  2004 
Stephen  Homer,  2004 

Personnel  Board 

Larry  Warner,  2004 

David  Shaughnessy,  2002 
Robert  Bullivant,  2003 
Anne  Marie  Cullen,  2003 

Library  Trustees  (Elected) 
Disbanded  with  new  Joint  Library 
Alan  Reid,  2003 

Ann  St.  German  2004 
Blanche  Day,  2002 

Library   Disbanded  Fall  of  2001 
upon  opening  of  new  joint  library 
Annette  Janes,  Director 

Nancy  Day 

Elizabeth  Craig-McCormack 

Jeannine  Curtis 

Lisa  LeJeune 

Jean  Buckley 

Judith  Carberry 

Anna  Appa 

Diane  Scott 

Jean  Wood 

Stevan  Brown,  Custodian 


Joint  Library  Committee  (Elected) 
Scott  Maddern 

Randall  Gowman 
Alan  Reid 
Margaret  Stedman 
Elizabeth  colt 
James  Reynolds 

Housing  Authority  (Elected) 
Robert  Poole,  2002 

Leon  Purington,  State 
Leigh  Keyser,  2002 
William  Stechinfinger,  2004 
J.  Robert  Fanning,  2003 

Joint  Recreation  Board 
David  Parry 

David  Jones 

Lindle  Willnow 

Renee  LaForce-MacDonald 

Steve  Bergholtz 

Margaret  Whitesell,  Director 

Diane  Brown,  Admin.  Asst. 

Council  on  Aging 

Dorothy  Lamson 

Mary  Maione 
A.  Wendell  Day,  Jr. 
Andy  Teshko 
Fred  Gray 
Karen  Zigorsky 

Senior  Services  Coordinator 
Lindsey  Snavely 

Office  on  Disability 
Madelyn  Liberti 

David  Varney 

Municipal  Building  Reuse 
John  R.  Serafini,  Jr. 

Steve  Loeper 
John  Hale 
Tom  Haraden 
Paul  Lemelin 


WHO'S  WHO 


Ex  Officio 

Doug  Woodman 
Walter  Cullen 
Anne  Marie  Cuilen 

Chebacco  Woods  Mgmt. 
Ralph  Smith,  2004 

Virginia  Cookson,  2002 
Sue  McLaughlin,  2004 
Annie  Barton,  2004 
Mark  McGuire,  2002 
Bob  Moroney,  ex-officio 

Superintendent  of  Schools 

Dennis  M.  DiSalvo 
Business  Manager 

Charles  E.  Cooke,  III 
School  Administration 

Deborah  Fontierro 

Jean  Vitale 

Nancy  Smith 

Lois  Mclntyre 

Marie  Neve 

Debbie  Capozzi 

Martha  Curran 

Jennifer  Ciaramella 

Betty  Minton 

Elizabeth  Stowell 

Jacqueline  Cooper 

Trim  Hahn,  Principal 

Susan  Cooke,  Principal 

Martha  Cesarz,  Principal 

Janis  C.  DeSantis,  Principal 

Christopher  Rice,  Principal 

Regional  School  District  Committee 
Michael  Abbott,  2003 

Catherine  Harrison,  2002 
Donald  Gallant,  2004 
Jacqueline  Serafino,  2002 
Maureen  Flores,  2004 
Elaine  Carey,  2003 
Andrew  Cc  kins,  2004 
Nancy  A.  Morse,  2003 
William  Martin,  2002 


Regional  Vocational  School  Rep. 
David  W.  Ketcham,  2003 

Hamilton-Wenham  Cultural  Council 
Joanne  Jones 
Chris  Eaton 

Sara  delRio 
Meg  Crossan 
Mary  Polsonetti 
Judith  King 

Historic  District  Commission 
Thomas  Catalano 

Harry  Walton,  2002,  resigned 
Mark  Whitmore,  2002,  resigned 
Stephen  Homer,  2003 
Ron  Gauthier,  2004 
Stephanie  Serafini,  alternate 


Hamilton-Wenham  Cable  Advisory 
Leigh  Keyser 

Serge  Sacharuk 
Robert  Cummings 
Stan  Ward 
Charles  Rogal 
Charles  Furber 
Jim  Sullivan 

Registrar  of  Voters 

Mary  Anne  Burridge,  2002 
Edward  W.  Seaver,  Jr.,  2003 
Guy  F.  Alleruzzo,  2004 
Theresa  Fanning,  ex-officio 

MAPC  Representative 

Richard  Goehlert,  2002 

MBTA  Representative 
Harry  Boyles 

Sealer  of  Weights  and  Measures 
Mark  Tolman 


WHO'S  WHO 


Veterans  Service  Officer 
Terrance  Hart 


Inspection  Department(s) 

Charles  Brett,  Building 
Robert  Brown,  Electrical 
William  Thomas,  Gas/Plumbing 


Veterans'  Graves  Officer 
Albert  Lougee 


Burial  Agent 

Terrance  Hart 


Assistants 

John  Caldwell 
Mark  Unger 
Paul  Marshall 


Parking  Clerk 

Theresa  Fanning 


Deborah  Paskowski,  Admin.  Asst. 


TIP  Coordinator 

Steven  Kenney 

Emergency  Management  Dir. 
Walter  D.  Cullen 

Emergency  Communications  Board 
Robert  Porter 

Walter  Cullen 
Steven  Kenney 

Phil  Stevens  J*\^ 


Joe  Achidnha 
Kirby  Brand 
Cynthia  Shaw  Wilson 
David  Mastrianni 
James  McNeily 
Andrew  Neill 
Scott  Dole 

Fire  Inspector/Hazardous  Waste  Coord. 
Daniel  Parsons 


Emergency  Center  Staff 

Anne  Marie  Cullen,  Director 

Kevin  Harrison 
Keith  Holloran 


Calvin  Perkins 
Daniel  Lynch 


Tree/Insect  Coordinator 
Steven  Kenney 


ALL  FUND  TYPES  AND  ACCOUNT  GROUP 

COMBINED  BALANCE  SHEET 


JUNE  30,  2001 


ASSETS  AND  OTHER  DEBITS 

Cash  and  short-term  investments 

Investments 

Receivables: 

Real  estate  and  personal  property  taxes 

Tax  liens 

Excise  taxes 

User  fees 

Intergovernmental 

Other 

Investment  in  joint  venture 
Amounts  to  be  provided  for  retirement  of 
long-term  obligations 


TOTAL  ASSETS  AND  OTHER  DEBITS 


Governmental  Fund  Types 


General 


Special 
Revenue 


Capital 
Projects 


$     2,199,023     $     382,599     $  468,842 


277,676 
250,729 
232,194 


139,329 


159,133 
59,376 


$     3,098,951     $     601,108     $  468,842 


LIABILITIES  AND  FUND  EQUITY 

LIABILITIES: 
Warrants  payable 
Accrued  liabilities 
Reserve  for  abatements 
Deferred  revenues 
Accrued  compensated  absences 
Bonds  and  notes  payable 

TOTAL  LIABILITIES 

FUND  EQUITY: 
Retained  earnings 
Fund  balances: 
Reserved  for: 

Encumbrances  and  continuing  appropriations 
Nonexpendable  trusts 
Stabilization 
Unreserved: 

Designated  for  joint  venture 
Undesignated 

TOTAL  FUND  EQUITY 


TOTAL  LIABILITIES  AND  FUND  EQUITY 


$       123,277  $      30,629     $  66,518 
46,331 
253,535 

437,064  59,376 


860,207 


128,680 


90,005 


66,518 


139,329 
1,970,735 


511,103 


402,324 


2,238,744 


511,103 


402,324 


$     3,098,951     $     601,108     $  468,842 


Town  of  Hamilton,  Massachusetts 
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Proprietary 
Fund  Type 

Water 
Enterprise 

$      709,946  $ 


Fiduciary 
Fund  Types 

Trust  and 
Agency 

1 ,042,520 
93,823 


Account 
Group 


General 
Long-Term 
Obligations 


Total 
(Memorandum 
Only) 

4,802,930 
93,823 


38,701 


277,676 
250,729 
232,194 

38,701 
159,133 

59,376 
139,329 


6,238,000 


6,238,000 


$      748,647     $    1,136,343    $       6,238,000    $  12,291,891 


$        12,947  $ 
38,701 


51,648 


5,225  $ 


5,225 


343,000 
5,895,000 

6,238,000 


238,596 
46,331 
253,535 
535,141 
343,000 
5,895,000 

7,311,603 


696,999 


696,999 


696,999 


126,085 
413,236 


591,797 


1,131,118 


128,680 
126,085 
413,236 

139,329 
3,475,959 

4,980,288 


$      748,647    $    1,136,343    $       6,238,000    $  12,291,891 


Town  of  Hamilton,  Massachusetts 
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ALL  GOVERNMENTAL  FUND  TYPES  AND  EXPENDABLE  TRUST  FUNDS 

COMBINED  STATEMENT  OF  REVENUES,  EXPENDITURES  AND  CHANGES  IN  FUND  BALANCES 


FISCAL  YEAR  ENDED  JUNE  30,  2001 


Governmental  Fund  Types 


REVENUES: 

Real  estate  and  personal  property  taxes, 

net  of  reserve  for  abatements 
Excise  taxes 
Intergovernmental 
Departmental  and  other 
Investment  income 

TOTAL  REVENUES 

EXPENDITURES: 
Current: 


General 


$    12,316,107  $ 
810,867 
980,659 
898,654 
212,083 

15,218,370 


Special 
Revenue 


287,496 
415,316 


702,812 


Capital 
Projects 


Fiduciary 
Fund  Type 

Expendable 
Trusts 


87,579 


87,579 


Debt  service: 
Interest 

TOTAL  EXPENDITURES 

EXCESS  (DEFICIENCY)  OF  REVENUES 
OVER  EXPENDITURES 

OTHER  FINANCING  SOURCES  (USES): 
Proceeds  of  general  obligation  bonds 
Operating  transfers  in 
Operating  transfers  out 

TOTAL  OTHER  FINANCING  SOURCES  (USES) 

EXCESS  (DEFICIENCY)  OF  REVENUES 
AND  OTHER  FINANCING  SOURCES 
(USES)  OVER  EXPENDITURES 

FUND  BALANCES  (DEFICIT) 
AT  BEGINNING  OF  YEAR 


100,080 


4,928,941 


289,429 


238,835 
(212,105) 

26,730 


316,159 


1,922,585 


597,889  1,887,517 


14,961 


104,923  (1,887,517) 


104,923 


406  180 


2,535,000 


2,535,000 


72,618 


40,000 
(119,500) 

(79,500) 


647,483  (6,882) 
(245,159)  1,011,915 


Total 
(Memorandum 
Only) 


12,316,107 
810,867 
1,268,155 
1,313,970 
299.662 

16,008,761 


General  government 

977,744 

977,744 

Public  safety 

1,714,933 

271,596 

1,986,529 

Education 

9,039,149 

9,039,149 

Public  works 

1,603,307 

91,323 

354,821 

2,049,451 

Human  services 

120,805 

120,805 

Culture  and  recreation 

429,010 

234,970 

1,532,696 

14,961  2,211,637 

Pension  benefits 

321,930 

321,930 

Employee  benefits 

338,909 

338,909 

Other 

87,588 

87,588 

ate  and  county  charges 

195,486 

195,486 

100,080 


17,429,308 


(1,420,547) 


2,535,000 
278,835 
(331,605) 

2,482,230 


1,061,683 


3,095,521 


FUND  BALANCES  AT  END  OF  YEAR 


$     2,238,744     $     511,103    $       402   24    $    1,005,033    $  4,157,204 


Town  of  Hamilton,  Massachusetts 
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General  Purpose  Financial  Statements 


TREASURER/COLLECTOR 
Annual  Report 
Calendar  Year  Ending 
12/31/01 


/  hereby  submit  my  Annual  Report  as  Treasurer/Collector  for  the  Town  of  Hamilton 
for  the  calendar  year  ended  December  31,  2001. 


January  1,2001  $4,637,394 

Receipts  $19,710,933 

Disbursements  ($20,205,761) 

December  31,  2001  $4,142,566 


Investments  -  December  31,  2001 

Stabilization  Fund                                         $  304,299 

Clark  Property  Fund                                      $  221,153 

Conservation  Commission                               $  83,578 

Trust  Funds                                                 $  414,407 

$  1,023,437 


Respectfully  Submitted, 

Cheryl  J.  Booth 
Treasurer/Collector 
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TREASURER/COLLECTOR 
Annual  Report 
Calendar  Year  Ending 
12/31/01 


January  -  June 

lulv  - 

Horomhor 

LJKZ\+ 17  1 1  1  Ut- 1 

Total 

COLLECTIONS 

YFAR 

T  Lnl\ 

REAL  ESTATE 

2002 

$ 

27,886 

<j> 

J,  jJO.C  /  tL 

2001 

LVV  1 

$ 

6,290,717 

2000 

$ 

51,770 

17,277 

$ 

69,047 

Prinr  fa 

1QQQ 

$ 

23,050 

•J> 

1  R  DR7 

^ft  1 17 

GO,  I  I  / 

S 

6  393  423 

r  nfi2  1  in 

PFR^ONAI  PROPFRTY 

2002 

$ 

$ 

LIU ,  O  /  \J 

Rfi  ft7f) 
\JvJ,0  /  w 

2001 

$ 

64,082 

R4  l^fi 

2000 

$ 

28 

$ 

28 

$ 

64,1 10 

fifi  Q94 

1^1 

MOTOR  X/FHIPI  F  FXPI^F 

IwtxJ  1  via  VunlvLC  uAvlOu 

2001 

$ 

601  333 

<P 

227  9?1 

2000 

$ 

45,466 

Q  ?47 

*S4  R1^ 

1999 

$ 

3,2^2 

$ 

964 

$ 

4,236 

Prior  to 

1998 

$ 

1,222 

$ 

474 

$ 

1,696 

$ 

651  293 

$ 

238,016 

$ 

889,309 

DUM  1  LAvldC 

2001 

1  276 

«p 

R19 

9nnn 

$ 

345 

14R 

4Q1 

1999 

$ 

$ 

76 

$ 

76 

$ 

1,621 

1 ,00** 

9  r*^ 

Z,U  DO 

WATER 

Rates 

$ 

321,179 

$ 

450,684 

$ 

771,863 

Liens 

$ 

26,553 

$ 

3,970 

$ 

30,523 

Penalties  &  Interest 

$ 

1,675 

$ 

773 

$ 

2,448 

$ 

349,407 

$ 

455,427 

$ 

804,834 

PENALTIES  &  INTEREST 

$ 

38,751 

$ 

29,410 

$ 

68,161 

MUNICIPAL  LIEN  CERTIFICATES 

$ 

10,150 

$ 

7,000 

$ 

17,150 

TOTAL 


$      7,508,755      $  6,859,921      $  14,368,676 


POLICE  DEPARTMENT 


Year  2001  was  once  again  a  banner  year  for  the  members  of  the  Hamilton  Police 
Department.  Our  statistics  continue  to  reflect  the  growing  needs  of  the 
community  as  we  strive  to  meet  the  expectations  of  the  citizens  with  a  superior 
level  of  professional  service.  The  addition  of  two  new  officers  to  the  department 
in  the  last  quarter  of  2001  has  been  a  great  asset.  Their  presence  will  greatly 
assist  the  department  in  the  coming  years  with  meeting  the  increased  level  of 
service  that  is  required  in  today's  society.  What  many  fail  to  realize  however  is 
that  this  staffing  increase  has  only  brought  our  staffing  levels  back  up  to  that  of 
1981. 

The  statistical  analysis  that  follows  outlines  the  changes  in  required  service 
levels  for  this  department.  The  data  for  1991/2001  comparison  is  clear;  this 
department  has  not  only  been  asked  to  do  more  with  less  but  has  been  doing 
much  more  for  many  years  with  far  fewer  resources  than  those  considered 
necessary  twenty  years  ago.  In  addition  to  required  levels  of  service  having  risen 
in  practically  every  aspect  of  policing,  already  thin  resources  are  being  asked  to 
handle  the  new  and  evolving  requirements  brought  on  my  the  threat  of  domestic 
terrorism.  As  our  citizens  have  become  more  aware  of  their  surroundings  and 
more  suspicious  of  the  unknown  or  the  unusual,  they  naturally  call  upon  the 
public  safety  entity.  We  are  proud  to  serve  the  people  of  Hamilton  and  will 
continue  to  offer  the  highest  level  of  professionalism. 

Walter  D.  Cullen,  Police  Chief 


n 


Hamilton  Police  Department  Statistical  Analysis 


1991  2001 

Case  Load  (inclusive  of  all  calls)  19,028 

Calls  for  service  resulting  in  police  response  5,280  1 1,689 

Classifications  of  key  activities;  full  statistical 
analysis  on  file  at  Hamilton  Police  Station 

Traffic  Enforcement  2,107  2,771 

Motor  Vehicle  Accidents  161  295 

Motor  Vehicle  Complaints  71  264 

Disabled  Motor  Vehicles  95  513 

Domestics/Family  Disturbances  74  96 

Assaults  8  10 

Drug  Violations  16  17 

Minors/Liquor  32  39 

Alarms  470  774 

Suspicious  Activity  292  550 

Ambulance  Responses  223  455 

General  Disturbances  133  290 

Hazard  Investigations  83  537 

Check  Well  Being  40  162 

General  Assistance  Rendered  171  911 

Animal  Calls  151  975 


BOARD  OF  FIRE  ENGINEERS 

This  is  the  last  report  of  the  Board  of  Fire  Engineers.  The  Fire  Department 
has  been  run  by  a  five  member  Board  of  Engineers  since  1915.  It  had  only 
three  members  for  awhile  during  the  1980's.  The  Board  of  Engineers  was 
disbanded  October  31,  2001  and  replaced  by  the  "Strong"  Chief  Law  as 
voted  at  Town  Meeting  last  May.  At  one  time  many  towns  in  this  area  were 
run  by  a  Board  of  Engineers,  now  only  a  few  remain,  most  have  gone  to  a 
full  time  Chief. 

The  Board  spent  a  lot  of  time  last  year  going  over  the  pros  and  cons  of 
dissolving  the  Board.  With  the  help  of  the  Board  of  Selectmen,  Personnel 
Board,  and  Fire  Department  members,  it  was  decided  that  it  was  time  for  a 
fulltime  Chief.  The  town  backed  this  decision  at  town  meeting.  The  Board 
of  Engineers  served  the  Town  of  Hamilton  well  for  almost  86  years,  but  it 
was  time  to  move  on. 

Douglas  A.  Woodman,  Chief 
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FIRE  DEPARTMENT 


The  Hamilton  Fire  Department  has  the  following  apparatus  available  for  service: 

Engine  1  1996  Pierce  Saber  1250  gpm  pumper 

Engine  2  1985  \nternationa\  S-1800/Ranger  1000  gpm  pumper 

Engine  3  1976  Warner-Swasey/Howe  1250  gpm  pumper 

Ladder  4  1980  American  LaFrance  100'  Aerial  Ladder 

Squad  1  1991  Ford/Greenwood  Forestry  Truck 

Mobile  Air  Unit      1994  Ford  Air  Supply  Van 

The  Department  responded  to  607  incidents  in  2001,  a  large  increase  over  2000  which 
had  400  incidents. 

Unknown  1 
Type  of  Action  not  reported  6 
Extinguishment  50 
Rescue  Only  7 
Investigation  Only  296 
Remove  Hazard  137 
Standby  32 
Salvage  6 
Medical  39 
Mutual  Aid  16 
Not  classified  18 


Chief  Douglas  Woodman  retired  on  November  1  after  37  years  of  service  to  the 
Department.  He  had  served  as  Chief  for  11  years.  Under  his  direction,  the  Department 
made  many  advances.  When  he  took  over  as  Chief,  the  Department  had  one  full-time 
firefighter  to  do  inspections,  and  no  weekend  coverage.  The  Fire  Department  now  has 
four  full-time  members  and  32  call  firefighters.  The  station  is  manned  during  the  day 
by  full-time  personnel  and  on  weekends  by  call  personnel.  Upon  Chief  Woodman's 
retirement,  the  Board  of  Fire  Engineers  was  abolished  and  the  Department  went  to  a 
full-time  Fire  Chief. 


Call  firefighters  are  on  a  moment's  notice  to  leave  their  homes,  families  and  jobs  to 
protect  the  town  24  hours  a  day,  365  days  a  year.  They  devote  a  lot  of  time  to  training 
as  well.  After  September  11th,  the  Department  took  on  new  challenges  and  training  to 
deal  with  terrorism  and  anthrax. 


The  Fire  Department  needs  to  replace  Engine  3,  which  is  26  years  old.  The  rust  is 
catching  up  with  this  vehicle  and  parts  are  getting  hard  to  come  by.  It  has  been 
rehabbed  three  times  over  the  years  and  needs  extensive  work  again,  which  would  not 
be  economical.  Also,  the  Fire  Station  is  too  small.  Fire  apparatus  has  gotten  higher 
and  wider.  The  trucks  clear  the  doors  by  inches  and  are  too  close  to  each  other. 
There  is  only  one  office  shared  by  all  staff  and  there  is  no  more  storage  space. 


Philip  W.  Stevens,  Jr.,  Fire  Chief 
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HAMILTON-WENHAM  EMERGENCY  CENTER 


Once  again,  the  Hamilton-Wenham  Emergency  Center  had  a  very  busy  year.  The 
Center  continues  to  serve  both  communities,  handling  police,  fire,  emergency 
medical  and  general  information  calls.  There  were  a  total  of  24,109  calls  in  2001. 

The  most  frequent  types  of  calls  were: 


Animals  1076 

Ambulance  463 

Burn  Permits  1881 

Motor  Vehicle  Stops  2438 

Police  Alarms  845 

Fire  Alarms  247 

Hazards  878 

Assistance  Rendered  933 


The  Center's  calls  increased  after  the  September  11  tragedy.  Residents  were 
anxious  about  unfamiliar  people,  cars  and  packages.  The  staff  did  its  best  to 
calm  fears  and  police  and  fire  personnel  took  charge  of  suspicious  envelopes 
and  packages.  Additional  training  has  been  necessary  to  respond  appropriately 
to  these  calls.  The  nation  has  only  recently  discovered  what  we  have  known  for 
quite  some  time  -  we  have  dedicated  public  servants  in  our  police  officers  and 
firefighters.  They  have,  and  will  continue,  to  protect  us. 

There  has  been  exceptional  cooperation  from  the  employees  of  both  towns 
throughout  the  year  sometimes  under  the  most  trying  circumstances. 

Anne  Marie  Cullen,  Chief  Dispatcher 
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DEPARTMENT  OF  PUBLIC  WORKS 


HIGHWAY  DIVISION  -  ROAD  PROGRAM 

Although  the  Commonwealth  of  Massachusetts  did  not  fully  subsidize  their  nominal  amount  of 
funding  for  Chapter  90  monies  once  again,  the  DPW  was  able  to  complete  our  road  projects.  This 
was  made  possible  by  the  support  of  the  community  through  the  generous  approval  of  the  annual 
$188,000.00  override  and  extending  the  program  two  more  years,  keeping  these  projects  on 
course. 

The  following  roads  have  been  completed. 

Milled  /  2  1/4 "  Overlay:  Bridge  Street  from  Miles  River  Road  to  Woodbury  Street 
Replace  Sidewalk:  Cunningham  Drive,  Arlington  Street,  Park  Street  and  Maple  Street 
New  Sidewalk:  Bridge  Street  from  Miles  River  Road  to  Woodbury  Street 
Overlay:  Patton  Drive,  Ortins  Road,  Hickory  Lane,  Boardman  Lane  and  Northedge  Road 

The  Asbury  Street/Walnut  Road  project  has  finally  gotten  underway.  The  majority  of  Asbury  Street 
and  its  sidewalks  have  been  removed  and  rebuilt  this  year.  Walnut  Road  and  the  final  phases  of 
Asbury  Street  should  be  completed  by  next  summer.  I  realize  this  project  has  been  tiring  to  the 
neighbors  who  live  on  these  roads,  as  well  as  our  citizens  in  general  and  I  appreciate  their 
patience. 

The  Moulton  Street  Bridge  Project  was  completed  this  year.  The  bridge  was  made  wider  and  a 
little  higher  to  allow  better  water  flow.  In  March  of  this  year,  the  bridge  was  dedicated  to  the  Poole 
Family  for  their  years  of  dedicated  service  to  the  Town  through  three  generations.  In  particular  to 
Charles  F.  Poole,  1935  to  1973  (Police  Chief  and  Highway  Surveyor),  Robert  W.  Poole,  1954  to 
1990  (Police  Chief  and  Officer)  and  Richard  W.  Poole,  1984  to  1998  (Firefighter  and  Highway 
Foreman). 

ROAD  MAINTENANCE 

Annual  bids  for  Catch  Basin  Cleaning  and  Street  Sweeping  went  out  and  were  completed  without 
incident.  We  were  able  to  trade  in  some  marginal  use  equipment  and  purchase  new  multiuse 
equipment  to  allow  us  better  maintenance  of  our  sidewalks  and  road  shoulders. 

The  work  on  the  Town's  drainage  problems  continues.  The  DPW  continues  to  work  on  clearing 
and  cleaning  culverts  around  town  and  have  obtained  several  permits  through  the  Town's 
Conservation  Commission  for  various  drainage  problems.  We  were  able  to  replace  two  drainage 
culverts  on  Ortin's  Road,  one  on  Lake  Drive  and  also  have  several  ongoing  projects  including 
replacing  a  culvert  on  Elm  Street,  repair/replacing  culverts  on  Linden  and  Howard  Street  and 
dredging  Weaver  Pond  at  Patton  Park.  The  Conservation  Commission  has  been  very  cooperative 
and  sympathetic  to  the  Town's  flooding  and  drainage  issues  and  I  appreciate  their  assistance. 

The  DPW  continues  road  shoulder  work;  removing  built  up  soils  in  some  areas  and  adding  gravel 
to  others,  as  well  as  cutting  back  brush  and  vegetation.  The  Highway  personnel  were  able  to  paint 
most  of  the  traffic  lines  in  town  using  the  town's  own  line  painting  machine  allowing  the  town  to 
save  money  from  subcontracting  this  work  out.  Snow  removal  and  sanding  continue  to  go 
smoothly,  due  to  the  dedication  of  our  DPW  personnel  during  icy  weather  and  snowstorms. 
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As  usual  the  DPW  has  had  a  busy  year  with  tree  work.  The  DPW  worked  on  54  trees  using  both 
in-house  and  contracted  labor.  A  large  percentage  of  the  Town's  trees  are  maturing  at  the  same 
time  and  the  pace  of  work  needed  is  picking  up.  There  are  also  various  diseases  that  shorten  the 
life  of  trees  such  as  Elms,  Maples,  Ash  and  Hemlocks,  which  make  up  a  large  portion  of  our  tree 
inventory.  Due  to  funding  problems,  the  DPW  was  not  able  to  replace  any  of  the  trees  we  took 
down  with  new  trees.  Hopefully  we  can  plant  several  next  year. 

PARK  DIVISION 

Patton  Park  continues  to  be  the  main  focus  and  playing  fields  for  the  various  Joint  Recreation 
Programs  as  sports  teams  other  than  soccer.  This  heavy  use  puts  a  burden  on  the  park  but  with 
DPWs  diligence  and  materials  purchased  through  the  Joint  Recreation's  funds  it  continues  to  be  in 
good  shape. 

The  big  project  this  year  was  the  rebuilding  of  the  park  pool  and  bathhouse.  Both  Town  and  Joint 
Recreation  funds  paid  for  this  project.  It  was  more  involved  than  anticipated  but  was  opened  and 
completed  on  time.  One  of  the  main  reasons  this  was  possible  was  the  hard  work  and  constant 
drive  of  our  Town  employees.  Their  continuous  dedication  is  greatly  appreciated.  Two  local 
plumbers,  Joseph  Hanson  and  Paul  Tucker,  volunteered  their  time  to  re-plumb  and  install  new 
handicap  fixtures  and  other  upgrades  to  the  bathhouse.  Their  support  and  past  support  from 
volunteers  of  the  American  Legion  Post  194  that  established  the  park  pool  in  1961  makes  Hamilton 
such  a  great  community. 

Although  the  DPW  has  not  had  the  time  or  funding  this  year,  we  continue  to  try  and  improve  our 
other  two  parks  (School  Street  and  Cutler)  to  help  relieve  Patton  Park  from  some  of  its  burden  and 
make  them  more  appealing  for  neighborhood  and  public  use. 

CEMETERY  DIVISION 

The  Cemetery  remains  in  great  condition.  The  Cemetery  Foreman  was  kept  busy  mowing  well  into 
what  is  normally  planting  and  pruning  season.  The  fight  continues  with  the  Japanese  Beetle  grubs 
using  biological  means  and  not  using  chemical  pesticides  with  positive  results.  It  is  this  type  of 
care  and  dedication  that  shows  through  in  the  fine  condition  the  Cemetery  is  usually  in. 

The  Cemetery  conducted  the  following  business: 

Sale  of  lots:  $7,900.00 

Perpetual  Care:  $5,750.00 

Openings  and  Foundations:  $15,950.00 


The  Cemetery  Department  has  also  created  a  site  set  aside  solely  for  cremation  burials.  These 
types  of  lots  have  been  becoming  increasingly  popular.  Lots  are  available  to  citizens  or  long  time 
residents  at  the  following  rates.  If  you  would  wish  to  purchase  a  Lot  contact  the  Department  of 
Public  Works  at  their  office. 

Cremation  Plot:  $350.00  (up  to  6  burials) 

Standard  Single  Grave  Lot:  $350.00 
Standard  Four  Grave  Plot:         $1 ,200.00 
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EQUIPMENT  MAINTENANCE  OPERATIONS 


Once  again  I  would  like  to  thank  the  residents  for  their  support  at  Town  Meeting  in  allowing  us  to 
keep  upgrading  our  fleet  of  vehicles.  The  DPW  was  able  to  replace  or  purchase  our  large  Front- 
end  Loader,  Park  Tractor,  Highway  Tractor  with  Brush  Cutter,  Shoulder  Mower,  Front  Bucket  and 
Sidewalk  Snow  Blower,  a  Pick-up  Truck  and  Cemetery  Riding  Mower.  Our  fuel  system  passed  its 
annual  inspection  with  no  problems.  The  DPW  has  completed  the  construction  of  the  new  wash 
bay  and  new  mechanic's  bay.  These  upgrades  were  done  for  safety  and  environmental  protection 
reasons  and  should  service  the  Town's  needs  well  into  the  future. 


SANITATION 


The  Town  continues  its  curbside  pickup  contract  with  Hiltz  Disposal  Services  that  performs 
rubbish,  recycling  and  leaf  pick  up  for  our  Town. 

Our  "pay  as  you  throw"  metals,  tires,  TV's,  computer  monitors,  fluorescent  lights  and  refrigerator 
programs  have  been  very  successful  this  year.  The  DPW  was  able  to  recycle  these  materials  at 
no  cost  to  the  general  taxpayers  since  the  individuals  using  the  services  pay  for  them.  We 
continue  our  no  cost  drop-off  of  cardboard  and  Nickel/Cadmium  batteries  at  Town  Hall.  We  have 
also  expanded  our  efforts  once  again  to  include  a  drop-off  point  at  Town  Hall  for  mercury 
thermostats  at  no  cost  and  a  thermometer  exchange  program  to  eliminate  these  items  from  our 
waste  stream.  I  feel  it  is  important  to  recycle/reuse  as  much  as  possible,  both  for  an  environmental 
and  economical  standpoint.  After  the  year  2005,  the  Town  will  no  longer  be  under  the  current 
restrictive  contract  with  Wheelabrator.  This  will  allow  us  to  be  more  efficient  with  our  refuse 
recovery  and  recycling  efforts.  It  is  the  habit  practices  we  adopt  now  that  will  prepare  us  from  high 
disposal  costs  in  the  future.  Recycling  bins  for  curbside  pickup  are  available  at  Town  Hall  for  new 
residents  or  new  participants  wishing  to  get  involved  with  the  recycling  program. 


Our  refuse  disposal  and  recycling  figures  for  2001  were  as  follows: 

Municipal  Household  Waste:  3216  tons 

Commingled  Curbside  Recycling:  570.94  tons 

Leaf  Collection  and  Composting:  98  tons 

All  Metals:  48.57  tons 

Tires:  116 

Household  Hazardous  Waste:  52  car  loads 

Corrugatec  Cardboard:  10.95 

TV  and  Computer  Monitors:  1 58 

Nickel/  Cadmium  Batteries:  one  -  5  gallon  pail 


Thanks  go  to  the  Hamilton/Wenham  League  of  Woman  Voters  for  their  efforts  and  diligence  in 
keeping  the  Household  Hazardous  Waste  Collection  day  alive  and  functioning. 


WATER  DIVISION 


The  Gordon  "Tiny"  Thompson  Filtration  Plant  is  running  well  and  is  producing  several  hundred 
♦nousand  gallons  of  clean  water  per  day.  The  water  leaving  the  plant  is  almost  free  of  all  metals, 
which  has  greatly  improved  the  water  quality  potential  in  town.  There  is  still  work  to  do  within  the 
distribution  system,  such  as  hydrant  flushing,  main  installation,  and  main  replacement  to  improve 
the  water  that  is  supplied  to  some  parts  of  town.  In  general  the  Town's  water  quality  continues  to 
improve. 
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Additional  work  has  been  completed  on  renovating  the  School  Street  and  Patton  well  buildings 
These  two  newly  renovated  sites  will  augment  the  water  supply  from  the  Idlewood  well  field  when 
needed  and  act  as  a  backup  for  emergency  situations.  We  have  been  working  on  the  DEP 
approval  of  a  deep,  (120')  well  at  the  Idlewood  wellfield  that  we  hope  to  have  completed  by  next 
summer.  The  water  quality  from  this  well  is  superior  to  the  existing  wells  we  use  from  this  location. 
The  addition  of  this  well  will  allow  us  to  use  less  chemicals  and  power  for  treatment  and  not  put 
such  a  direct  burden  on  the  water  going  to  Idlewild  Brook  and  the  Ipswich  River  Watershed. 

Conditions  went  from  a  wet  summer  last  year  to  a  dry  summer  this  year  and  drought  conditions  this 
fall.  Pumpage  is  up  due  to  this  but  the  gallon  per  person  per  day  average  is  still  not  too  high. 
Customers  are  encouraged  to  conserve  wherever  possible,  not  only  is  it  the  right  thing  to  do 
environmentally  but  it  saves  the  taxpayer  money. 


1998 

233,562,000 

=  Ave. 

GPD/PP: 

82.0, 

Highest  daily  usage: 

1,120,000  on  June  9 

1999 

239,820,000 

=  Ave 

GPD/PP 

84.2, 

Highest  daily  usage: 

1,417,000  on  July  6 

2000 

180,730,000 

=  Ave. 

GPD/PP 

60.9, 

Highest  daily  usage: 

924,000  on  July  13 

2001 

250,839,000 

=  Ave.  GPD/PP. 

84.5, 

Highest  daily  usage: 

1,564,000  on  Aug  8 

GPD/PP  =  Gallons  per  day  /  per  person  using  census  numbers. 


Hydrant  flushing  remains  a  priority  and  was  completed  this  spring  and  fall.  We  must  continue  to 
perform  this  task  even  though  the  filtration  plant  is  producing  clean  water  until  the  mains  are  free 
from  iron  and  manganese  deposits.  There  after,  the  DPW  will  flush  dead  end  mains  annually  to 
assure  water  circulation  and  quality. 

The  Water  Division  has  replaced,  installed,  or  repaired  over  24  hydrants.  Several  hundred  feel  of 
8"  main  have  been  installed  down  Winthrop  Street  in  an  effort  to  expand  fire  protection  in  town. 
600'  of  6"  main  have  been  installed  along  with  a  hydrant  on  Goodhue  Street.  Work  is  still  in 
process  with  Manchester  by-the-sea  to  tie  into  their  main  on  Chebacco  Road  and  with  the  Town  of 
Essex  on  Wood  Road  to  allow  for  two  more  intertown  tie  ins  for  fire  protection  to  the  citizens  at  that 
end  of  town. 

Our  Water  Division  field  personnel,  as  well  as  other  DPW  employees,  have  met  the  needs  for  the 
ever-changing  technical  field  of  water  treatment  by  taking  exams  and  receiving  advanced  Drinking 
Water  Certification  Certificates. 


Steven  T.  Kenney,  Director  of  Public  Works 


BOARD  OF  HEALTH 


The  Board  of  Health  is  responsible  for  the  overall  stewardship  of  the  public 
health  and  environmental  protection  of  the  town.  Responsibilities  are  defined 
both  by  local  bylaws  and  state  law.  The  Board  promotes,  enacts,  and  enforces 
all  health  and  environmental  laws,  rules  and  regulations.  Additionally  the  Board 
of  Health  conducts  health  clinics,  participates  in  education  programs  wherever 
possible  and  administers  the  contracts  for  a  food  inspection  program,  a  public 
health  nurse  and  communicable  disease  follow-up  program,  and  animal 
inspection  services. 

The  Board  consists  of  three  members  serving  three-year  terms  in  rotation. 
James  Gilmartin  served  as  chairman.  Karen  Rendall  and  Allen  Akalainen 
continued  as  members.  Mr.  Mark  Tolman  was  appointed  as  Health  Agent  in 
March  2001.  Gail  Messelaar  continued  as  Administrative  Assistant  as  well  as 
Doris  Cole  as  part-time  Administrative  Assistant.  The  Animal  Inspector,  Reed 
Wilson  was  nominated  by  the  Board  and  approved  by  the  State  Department  of 
Agriculture,  Division  of  Animal  Health  and  Dairying.  Albert  Doran  served  as 
Assistant  Animal  Inspector  for  part  of  the  year.  Anne  Jackman  was  appointed  as 
Assistant  Animal  Inspector  after  Albert  Doran  resigned. 

After  the  tragic  events  of  9/1 1  the  Board  developed  emergency  response  plans  in 
conjunction  with  all  other  Town  departments  for  dealing  with  anthrax  and  all 
other  potential  terrorist  activities.  The  Board  continued  to  educate  and  update 
itself  with  newer  methods  for  responding  to  possible  future  terrorist  threats.  The 
Board  feels  confident  that  it  is  educationally  prepared  to  handle  any  future  event 
that  might  happen. 

Over  sixty  percent  of  the  Board's  funds  and  effort  are  concerned  with  the 
enforcement  of  the  laws  and  regulations  for  sewage  disposal.  This  included 
many  site  visits  to  existing  and  proposed  home  sites,  review  and  approval  of 
plans,  and  the  issuing  of  treatment  and  disposal  system  permits.  The  Board  of 
Health's  role  also  included  the  inspection  of  construction  of  the  sewage  systems 
and  involvement  in  the  permit  process  for  work  on  existing  and  new  homes.  The 
Board  discussed  updating  the  Town's  sewage  disposal  regulations  and  will 
continue  this  process  in  the  upcoming  year. 

The  Board  and  its  Health  Agent  worked  with  the  Department  of  Public  Works,  the 
Building  Inspector  and  the  Hamilton-Wen  ham  Recreation  Department  to  bring  the 
Patton  Park  pool  up  to  State  codes.  The  pool  opened  in  2001  with  minimal 
concerns. 

West  Nile  Virus  has  been  found  in  birds  throughout  the  State  as  well  as  the  North 
Shore  area.  A  bird  collection  program  is  set  up  to  receive  dead  birds  meeting 
criteria  established  by  the  State  Department  of  Public  Health  for  testing  by  the 
State.  All  Town  residents  are  urged  to  contact  this  Board  regarding  pick  up  or 
information. 
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Town  of  Hamilton  continued  to  be  active  in  the  Smoke  Free  Solutions  North 
coalition  serving  the  communities  of  Hamilton,  Beverly,  Essex,  Gloucester, 
Ipswich,  Manchester-by-the-Sea,  Rockport,  and  Wenham.  The  coalition's  main 
focus  is  educating  people  about  the  effects  of  tobacco.  Since  youth  tobacco  use 
is  on  the  rise,  Smoke  Free  Solutions  North  places  a  great  emphasis  on  reducing 
youth  tobacco  use.  Tobacco  treatment  services,  community  education,  updating 
local  regulations  and  policy  enforcement  are  services  provided  by  the  coalition. 

Semi-annual  food  inspections  were  performed  by  Krueger,  Inc.  at  all  permanent, 
limited  and  temporary  establishments  that  sell  and/or  prepare  food  including  the 
three  public  schools  of  the  Hamilton-Wenham  School  District.  Greater  Salem 
Visiting  Nurses  provided  public  health,  preventative  health  and  health  promotion 
services  to  the  residents  of  Hamilton.  These  included:  tuberculosis  screening; 
immunization  against  other  communicable  diseases;  communicable  disease 
follow-up  by  telephone  and/or  home  visits  with  completion  of  epidemiological 
survey;  one  time  home  visits  to  high  risk  mothers  and  their  newborns;  occasional 
home  visits  to  assess  an  individual's  health  and  safety  and  grief  visits. 

Influenza  immunization  of  elders  and  high-risk  individuals  at  home  and  at  clinics, 
funded  by  the  Board  of  Health.  A  total  of  343  people  were  vaccinated  at  our  two 
clinics,  in  their  homes  and  at  the  Greater  Salem  V.N. A.  Office. 

In  May  a  rabies  immunization  clinic  for  dogs  and  cats  was  offered  at  the  Town 
garage.  The  clinic  was  sponsored  by  the  Veterinary  Association  of  the  North 
Shore.  Gail  Messelaar,  Administrative  Assistant,  and  part-time  Administrative 
Assistant,  Doris  Cole  provided  assistance. 

The  Board  cannot  over  emphasize  the  absolute  need  for  dog  and  cat  owners  to 
obtain  rabies  vaccinations  for  their  pets  and  revaccinations  on  the  required 
schedule.  Please  have  your  cats  and  dogs  vaccinated  not  only  to  protect  their 
health  but  also  to  prevent  rabies  in  humans  as  pets  are  the  bridge  between 
ground  animals  and  humans.  Pets  must  be  revaccinated  within  one  (1)  year  of 
their  initial  vaccination  and  revaccinated  as  recommended  by  the  Veterinarian  or 
vaccine  manufacturer  thereafter. 

The  Commonwealth  of  Massachusetts,  Department  of  Food  and  Agriculture, 
Division  of  Animal  Health  and  Dairying  requires  all  horses,  ponies,  cattle,  sheep, 
goats,  swine,  and  flocks  of  poultry  numbering  twenty-five  (25)  or  more  to  be 
inspected  and  an  annual  census  completed.  The  Inspector  of  Animals  conducted 
inspections  of  the  animals  and  their  housing  conditions  at  sixty-two  (62)  sites  or 
addresses  in  the  Town. 


Number  of  Beef  Cows  6 

Number  of  Beef  Heifers  under  one  year  0 

Number  of  Beef  Heifers  one  to  two  years  1 

Number  of  Horses  335 

Number  of  Ponies  24 

Number  of  Donkeys  3 
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Number  of  Goats  0 

Number  of  Sheep  45 

Number  of  Swine  0 
Number  of  Poultry  Flocks  of 

25  or  more  birds  3 

Number  of  Ratites  1 

Number  of  Game  birds  0 

Number  of  Waterfowl  0 


During  the  year  the  Board  performed  the  following  reviews  and  issued  the  types 


and  numbers  of  licenses  listed  below. 

Disposal  Works  Construction  (New)  14 

Disposal  Works  Construction  (Repair)  71 

Disposal  Works  Construction  2 

(Renewal  or  Transfer) 

Subdivision  Review  0 

Food  Establishment  30 

Temporary  Food  Establishment  5 

Disposal  Works  Installers  44 

Exams  for  Disposal  Works  Installers  0 

Septage  Pumpers  1 1 

Portable  Toilets  3 

Keeping  of  Animals  43 

Stables  43 

Wells  6 

Soil  Testing  49 

Pool  Permits  2 

Recreational  Camps  4 

Tobacco  Sales  Permits  8 


Numerous  environmental  and  housing  complaints  were  also  investigated  and 
properly  handled  in  accordance  with  State  regulations. 

The  Board  also  distributed  the  following  number  of  doses  of  vaccines  and 
biologies. 

Hep  B  DTAP  1PV    Hib     MMR  DJ     Td      PPD  PCV7 

373  290  135    125    185    15      375     75  295 


Total  fees  collected  in  calendar  year  2001  were  $46,812.68  (Fees/Permits- 
$23,344.25  Tobacco  Sales  Permits/Fines-$300.00,  Septic  Loan  Installments- 
$23,168.43).  These  monies  were  turned  into  the  Town  Treasurer  and  receipts 
were  received  for  the  same. 


James  Gilmartin,  Chairman 
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SEALER  OF  WEIGHTS  AND  MEASURES 


All  scales,  gas  pumps,  fuel  storage  tanks  and  fuel  trucks  have  been  tested  and 
sealed  in  accordance  with  state  regulations.  All  fees  that  were  collected  were 
turned  over  to  the  Treasurer/Collector. 


Asbury  Street  Market 
Meadowbrook  Farm 
Greenmeadow  Farm 
Junction  Ice  Cream 
Connolly  Pharmacy 
CVS  Pharmacy 
Villager  Market 


Hansbury  Hardware 
Hungry  Fox 
Stelline  Oil 
A  &  M  Motors 

Hamilton  Convenience  Store 
Oliver  Gulf  Station 


Mark  Tolman 
Sealer 


CONSERVATION  COMMISSION 


The  Hamilton  Conservation  Commission's  primary  task  is  the  administration  and 
enforcement  of  the  state  Wetlands  Protection  Act  (Ch.  131  §40)  and  the  Town's 
Conservation  By-Law,  Chapter  17.  The  Commission  also  seeks  to  fulfill  its  mandate  by 
funding  environmental  education  programs  in  the  regional  school  system  and  by 
organizing  and  publicizing  various  conferences  and  events  that  seek  to  protect  open  space 
and  inform  residents  of  the  value  of  preservation  of  woodlands  and  scenic  areas  as  well 
as  trail  access  and  management. 

Conservation  Commission  jurisdiction  and  procedure. 

The  Commission's  jurisdiction  includes  all  proposed  changes  in  land  use  which  will 
occur  within  defined  wetlands  or  within  100  feet  of  the  defined  edge  of  wetlands,  or 
within  200  feet  of  the  perennial  streams  and  rivers  within  the  borders  of  the  Town.  The 
Commission  considers  applications  (known  as  "Requests  for  Determination"  and  also 
"Notices  of  Intent")  for  work  in  these  areas  and  holds  site  walks  to  evaluate  the 
conditions  at  the  work  area.  The  Commission  then  conducts  public  hearings  or  public 
meetings  to  decide  if  a  permit  (either  a  "Negative  Determination"  or  an  "Order  of 
Conditions")  shall  issue.  Once  a  project  is  completed,  the  Commission  holds  another  site 
walk  to  establish  that  the  project  was  finished  in  the  same  manner  as  it  was  originally 
proposed  and  that  no  damage  to  resource  areas  has  occurred.  A  Certificate  of 
Compliance  is  then  issued  and  the  process  is  complete.  The  Commission  also 
investigates  violations  of  the  Wetlands  Act  and  local  Conservation  By-Law  and  they 
issue  Enforcement  Orders  if  appropriate. 

2001  Projects: 

The  Commission  continued  its  association  with  the  Chebacco  Woods  Land  Management 
Committee  in  2001 .  The  Commission  office  serves  as  the  administrative  arm  of  the 
Committee. 

The  Commission  received  a  large  grant  from  the  Department  of  Environmental 
Management  in  2001 .  Portions  of  the  funds  will  be  used  to  construct  a  pedestrian 
pathway  along  Woodbury  Street  and  portions  will  be  used  for  trail  maintenance  activities 
and  a  land  survey  of  the  entire  Chebacco  Woods  parcel. 

Once  again  the  Commission  organized  and  held  the  celebration  of  National  Trails  Day  in 
Hamilton.  The  event,  held  at  Bradley  Palmer  State  Park,  was  marred  by  rain  this  year  but 
it  did  not  damped  the  enthusiasm  of  the  hearty  souls  who  turned  including  local  and  state 
elected  and  regulatory  officials. 

The  Commission  completed  an  exhaustive  and  complete  review  and  revision  of  its 
regulations,  which  were  the  first  major  amendments  to  the  regulations  since  1995. 
The  Commission  appointed  an  Open  Space  sub  committee  chairman  to  begin  the 
complex  task  of  re-issuing  the  Town's  Open  Space  Plan. 

Finally,  the  Commission  began  an  analysis,  and  undertook  some  substantive  action,  to 
address  the  ongoing  beaver  dam  flooding  problem  in  various  wetland  areas  of  town. 
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Education:  .  , 

The  Commission  continued  to  support,  and  fund,  the  Massachusetts  Audubon  Society  s 
Hamilton- Wenham  Education  program.   Private  fund  raising  to  guarantee  the 
continuation  of  these  vital  education  initiatives  may  be  necessary  in  2002  and  beyond  and 
the  Commission  thanks  all  residents  in  advance  for  their  help  in  these  efforts. 


2001  Filings 

2 1  Requests  for  Determination 

25  Orders  of  Conditions 

5  Amended  Orders  of  Conditions 

2  Modifications  of  Orders  of  Conditions 

2  Enforcement  Orders 

3  Extension 

13  Certificates  of  Compliance 


John  Hamilton  ,  Chair 
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CHEBACCO  WOODS  LAND  MANAGEMENT  COMMITTEE 

During  the  latter  half  of  FY'01  and  the  first  half  of  '02,  the  Committee  again 
focused  on  five  areas:  1)  trail  maintenance;  2)  walks;  3)  major  projects;  4) 
Conservation  Commission  approvals;  and  5)  grants.  The  Committee  also 
looked  into  various  amendments  to  the  Plan  to  improve  its  functioning  and 
subsequently  management  of  the  property. 

Trail  maintenance  consisted  of  five  segments.  Last  spring, 
Committeewoman  Virginia  Cookson  mapped  and  photographed  vernal 
pools  for  official  registration.  Committeewomen  Sue  McLaughlin  and 
Virginia  Cookson  supervised  four  youths  from  Manchester  who  performed 
community  service.  During  late  summer,  Phil  Belleau  and  Ian  Kent, 
students  at  Hamilton-Wenham  Regional  High  School,  painted  Well  House 
#1  and  #2;  these  structures  now  blend  attractively  into  the  forest 
background.  On  Nov.  21,  the  Committee  organized  a  clean  up.  Pizza  and 
soda  were  served,  and  many  bags  of  bottles,  cans  and  other  debris 
including  tires  and  other  car  parts  were  removed.  In  December,  routine  tree 
work  tragically  resulted  in  severe  injury  to  Committeeman  Mark  McGuire, 
who  is  recovering  at  Spaulding  Rehabilitation  Center.  Thanks  to  initial  first 
aid  performed  by  Beverly  Hospital  nurse  and  Hamilton  resident  Lynne 
Duignan  as  well  as  the  speedy  response  of  Hamilton  rescue  personnel,  an 
official  at  Massachusetts  General  Hospital  could  tell  Mark's  wife  and 
friends  that  the  care  he  received  before  arrival  in  Boston  was  impeccable. 
The  Committee  is  currently  reviewing  guidelines  for  future  trail 
maintenance  work.  Sue  McLaughlin  continued  to  organize  monthly  trail 
walks  for  the  general  public. 

The  Committee  embarked  on  two  major  projects.  In  late  June  under  a 
Department  of  Environmental  Management  award,  the  Committee  greeted 
five  young  people  from  Americorps  who  built  four  retaining  walls  or  "cribs" 
along  Round  Pond  to  reduce  erosion.  The  group  did  an  excellent  job  and 
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left  behind  no  evidence  of  their  work  other  than  the  cribs.  The  Committee 
also  commissioned  Hancock  Survey  Associates  to  commence  work  to 
place  markers  around  the  property. 

In  the  fall,  the  Committee  obtained  Hamilton  Conservation  Commission 
approval  for  ongoing  trail  maintenance  as  well  as  specific  approval  to 
stabilize  an  extremely  wet  section  of  trail. 

After  some  delay,  the  Hamilton  Conservation  Commission  was  awarded  a 
state  grant  of  $150,000  to  be  divided  between  the  Committee  and  Hamilton 
Road  Safety.  The  Committee  will  use  its  $50,000  share  to  complete  the  land 
survey,  to  stabilize  other  sections  of  trails,  and  to  assist  in  the  acquisition 
of  additional  conservation  land. 

Since  the  start  of  FY  '02,  the  Committee  has  spent  $8,726.38  including: 
$7,547.70  for  survey  work  from  a  DEM  grant  for  bike/pedestrian  paths; 
$153.22  for  misc.  from  its  normal  budget;  and  $1,025.46  for  consulting  work 
from  the  new  DEM  grant. 

Ralph  C.  Smith,  Chairman 
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PLANNING  BOARD 


Evelyn  Shuman  was  elected  to  a  five  year  term,  and  Rick  Mitchell  was  elected  to  fill  an 
unexpired  term  at  the  election  in  May.  Zach  Bensley  remained  Chairman,  and  Gregg 
Haladyna  was  elected  Vice-Chairman.  Richard  Goehlert  was  appointed  by  the  Board  of 
Selectmen  as  representative  to  the  Metropolitan  Area  Planning  Council,  and  Jean  Nelson, 
Planning  Coordinator,  as  the  alternate. 

The  Board  approved  the  following  Form  A,  or  Approval  Not  Required  Plans,  in  2001 : 

.  292  Bridge  Street  (existing  lot  divided  into  one  lot  with  dwelling,  one  non-buildable  lot) 
..100  Bridge  Street,  no  new  lots  created 

.  203  Cutler  Road/28  Meyer  Road/Rock  Maple  Avenue  (2  lots  reconfigured  to  3  lots,  one 
new  building  lot  created) 

.  261  Cutler  Road  (2  lots;  one  new  building  lot  created) 

.  .corner  Essex  and  Bridge  Streets,  (existing  lot  with  dwelling  reconfigured  into  2  lots, 
with  nine  acre  lot  gifted  to  Hamilton-Wenham  Land  Trust) 

A  plan  for  a  lot  line  change  for  8/10  Gail  Avenue  was  submitted  to  the  Board,  but  was 
not  endorsed. 

The  Board  did  not  receive  any  definitive  subdivision  plan  submittals  in  2001 .  In  July, 
the  Planning  Board  held  a  public  hearing  to  reconsider  disapproval  of  a  lot  at  60  Meyer 
Road,  as  required  by  court  judgement  on  an  appeal.  The  Board  had  previously  approved 
three  lots  in  the  subdivision.  The  fourth  lot  was  approved,  and  the  Board  endorsed  the 
plan  in  August.  The  new  private  way  has  been  called  Alexander  Way. 

The  Planning  Board  held  Site  Plan  Review  for  the  following  projects: 

.  .Revisions  to  the  Hamilton  Shopping  Center  plans  -  site  plans  and  architectural  drawings 
.Town  of  Hamilton,  Pool  renovations  at  Patton  Park 
.Green  Meadows  Farm,  Asbury  Street,  addition  to  farm  stand 

.  .Doug  and  Carolyn  Trees,  557  Bay  Road,  addition  for  mixed  residential/commercial  use 

..The  Black  Cow,  16  Bay  Road,  application  to  increase  seating  capacity 

.  Hamilton  Shopping  Center,  revisions  to  the  drive-through  window  and  canopy 

.  .The  Paper  Store,  (Bonnie's  Kitchen  and  Simply  Floral),  30  Railroad  Avenue,  alterations 

to  exterior  and  interior  of  building 

.  .Town  of  Hamilton,  replacement  of  pillars  and  alteration  of  driveway  into  Patton  Park 
.  .Katherine  Bradford,  169  Bay  Road,  parking  of  2  oil  company  vehicles  in  parking  lot 
.  .Hamilton  Convenience  Store,  178  Bay  Road,  install  a  canopy  over  fuel  pumps 

The  Planning  Board  reviewed  each  project  listed  above,  and  considered  input  from  other 
town  officials,  departments,  and  residents.  As  required  by  the  Zoning  Bylaw,  the  Board 
made  recommendations  and  issued  opinions  to  the  Zoning  Board  of  Appeals. 
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The  Planning  Board  and  Board  of  Selectmen  worked  with  a  consultant  to  recommend 
amendments  to  Zoning  Bylaw  Section  VI. J.,  Communications  Towers  and 
Telecommunications  Antenna  Facilities.  The  result  was  a  new  bylaw  which  replaced  the 
exiting  cell  tower  bylaw  which  had  been  adopted  in  1998.   The  new  bylaw  reflects  up-to- 
date  specifications  and  requirements  for  the  permitting  process.  Other  amendments  to 
Section  V.  1  g,  and  Section  VIII.  were  adopted  to  conform  to  the  cell  tower  amendment. 
The  Planning  Board  had  considered  a  Senior  Residential  Community  bylaw,  but  did  not 
recommend  adoption  at  the  Annual  Town  Meeting. 

Subdivision  Regulations  were  amended  to  revise  fees.  The  Board  conducted  a  survey  of 
fees  for  filing  plans  and  special  permits  in  surrounding  towns,  and  based  on  that 
information,  voted  to  adopt  new  fees.  The  Board  also  adopted  Rules  and  Regulations 
Governing  Special  Permits,  which  included  plan  requirements,  filing  requirements, 
technical  review,  and  established  fees  for  filing  special  permits.   The  Board  voted  to 
establish  a  Concessionary  Fee  Structure  for  both  subdivision  and  special  permit  filing 
fees  for  projects  which  include  a  proposal  for  affordable  housing. 

OTHER  ACTIVITIES 

In  January,  the  Planning  Board  organized  and  hosted  a  forum  on  the  Community 
Preservation  Act.  Representatives  from  the  Metropolitan  Area  Planning  Council  and  the 
Executive  Office  of  Environmental  Affairs  presented  the  CPA  to  a  group  of  public 
officials  and  interested  residents.  As  a  result  of  that  meeting,  the  Community 
Preservation  Act  Study  Committee  was  formed  and  appointed  by  the  Board  of  Selectmen. 
The  Committee  was  appointed  to  study  the  benefits  and  tax  impact  of  the  CPA,  and  to 
make  recommendations  to  the  Board  of  Selectmen  and  the  Town. 

The  Planning  Board  has  taken  steps  to  initiate  updating  the  town's  Master  Plan,  which 
was  written  in  1965,  and  partially  updated  in  1985.  For  the  last  several  years,  town  boards 
have  been  discussing  our  land  use  policies  and  the  pressures  facing  the  town.  Last  year, 
the  Massachusetts  Area  Planning  Council  (MAPC)  prepared  a  Build-Out  Analysis  for 
Hamilton,  which  calculated  the  growth  town  might  expect  if  all  the  parcels  that  are  not 
otherwise  restricted  (by  conservation  and  other  restrictions)  were  developed  according  to 
our  current  zoning  bylaws.  The  analysis  speculated  that  the  accompanying  potential 
increases  in  residents,  school  enrollment,  water  usage,  waste  production,  and  miles  of 
new  road  could  be  roughly  50%  over  what  exists  today. 

This  comes  at  a  time  when  we  (and  many  other  regions)  are  facing  growing  development 
pressure  on  our  farms  and  our  open  space,  assets  that  we  consider  an  important  part  of 
our  town's  character.  It  is  unlikely  that  the  maximum  calculated  build-out  would  occur 
in  the  short  term.  However,  it  is  our  responsibility  as  planners  to  analyze  that  buildout 
information,  and  to  create  incentives  for  landowners  to  pursue  alternative  options  to 
preserve  open  space  and  the  character  of  our  town. 

The  Board  is  also  aware  that  the  housing  needs  of  some  sectors  of  society  (e.g. 
affordable,  elderly)  are  not  met  in  Hamilton.  As  the  town  also  faces  fiscal  forecasts  such 
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as  continued  municipal  overrides  for  schools,  public  safety,  etc.,  the  board  has  been 
considering  what  role  land  use  has  in  expanding  the  tax  revenue  base  to  relieve  the 
burden  of  increased  costs  to  residential  taxpayers. 

Following  the  Annual  Town  Meeting  in  May,  the  Planning  Board  issued  requests  for 
interested  residents  to  form  a  Committee  to  begin  the  master  planning  process.  In 
September,  a  group  of  interested  residents  met  to  discuss  master  planning  with  Sue 
Moses,  a  Planner  and  Open  Space  Circuit  Rider  working  for  state,  who  addressed 
methods,  committee-forming,  and  planning  with  the  group.  A  group  of  approximately  33 
citizens  was  appointed  by  the  Planning  Board  as  the  Citizens  Action  Planning 
Committee,  or  CAPC.  Members  of  the  Committee  and  subcommittees  have  been 
meeting  on  a  regular  basis  to  study  the  town's  needs  and  elements  of  the  master  plan. 

The  CAPC  and  the  CPA  Study  Committee  have  each  written  a  more  detailed  report  of 
their  activities,  also  found  in  this  Annual  Report. 

In  June,  Tim  Purinton  of  Mass  Audubon  Society  was  invited  to  introduce  Open  Space 
Residential  Design  (OSRD)  to  town  boards  and  residents.  OSRD  is  a  new  planning 
concept  of  cluster-type  development  that  enables  land  to  be  developed  while 
simultaneously  preserving  community  character,  reducing  environmental  impacts, 
protecting  the.  rights  of  property  owners,  and  creating  a  high-quality  project.  These 
goals  are  accomplished  through  a  creative  design  process  in  which  primary  and 
secondary  conservation  areas  and  natural  features  are  identified,  and  are  set  aside  from 
areas  to  be  cleared,  graded,  and  constructed.  Lot  sizes  are  reduced  and  the  allowed 
development  is  arranged  to  fit  onto  the  unconstrained  land. 

The  Planning  Board  felt  that  OSRD  is  a  tool  which  could  be  very  beneficial  to  Hamilton 
to  preserve  open  space  and  natural  features.  The  board  decided  to  review  the  concept  in 
conjunction  with  master  planning  currently  taking  place. 

The  Planning  Board  has  continued  to  work  closely  with  the  Shopping  Center  trust  and  the 
MBTA  to  ensure  a  quality  finished  project  which  includes  safety,  aesthetics,  and 
convenience.  The  board  has  also  attempted  to  be  proactive  in  keeping  up  to  date  with 
planning  trends,  new  legislation  such  as  the  Community  Preservation  Act  and  Executive 
Order  418,  and  supporting  measures  to  maintain  the  character  of  the  town.  As  always, 
the  Planning  Board  relies  on  input  and  advice  from  all  residents  to  ensure  that  Hamilton 
is  evolving  in  a  responsible  and  equitable  manner. 

Zachariah  Bensley,  Chair 
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COMMUNITY  PRESERVATION  ACT  STUDY  COMMITTEE 


In  January,  2001,  the  Hamilton  Planning  Board  held  a  forum  to  introduce  the  Community 
Preservation  Act  (CPA)  in  Hamilton.  Many  public  officials  and  interested  residents 
attended  the  meeting,  where  representatives  from  the  state  Executive  Office  of 
Environmental  Affairs,  and  from  the  Metropolitan  Area  Planning  Council,  presented  the 
Act  and  answered  questions.  A  Committee  was  formed  and  appointed  by  the  Board  of 
Selectmen  to  study  the  CPA.  The  following  is  a  brief  overview  of  the  Committee's  work 
to  date: 

What  is  it? 

The  Community  Preservation  Act  (CPA),  M.G.L.  Ch.  44B,  is  a  law  that  allows 
communities  to  create  a  special  fund  (through  a  property  tax  surcharge)  which  is  to  be 
used  for  the  protection  of  open  space,  the  enhancement  of  recreation,  the  creation  of 
affordable  housing  for  families  and  seniors,  and  the  preservation  of  historic  features.  The 
law  also  provides  for  certain  amounts  of  matching  funds  from  the  state  to  augment  the 
funds  raised  on  the  local  level.  Proceeds  from  both  sources  will  be  held  by  the  town 
treasurer  as  the  "Community  Preservation  Fund."  A  special  Committee,  whose  sole 
responsibility  is  to  research  and  recommend  ways  to  Town  Meeting  to  use  CPA  revenue, 
will  manage  the  funds. 

What  has  the  Committee  been  doing? 

The  CPA  Study  Committee  (the  Committee)  has  worked  diligently  over  the  past  12 
months  to  study  the  Act  and  its  desireability  for  our  town.  The  Committee  has  held 
public  forums,  has  sought  the  opinions  and  recommendations  of  other  town  boards,  and 
has  inventoried  the  needs  of  Hamilton  based  upon  feedback  from  this  research. 

What  is  the  Committee's  recommendation? 

The  Committee  has  voted  to  recommend  enactment  of  the  CPA  in  Hamilton. 
Furthermore,  the  Committee  voted  to  petition  for  a  3%  surcharge  on  real  property  with 
the  following  exemptions:  the  first  $100,000  of  assessed  value  of  each  taxable  residential 
parcel;  low  income,  and  low  and  moderate  income  for  seniors  60  years  or  older. 
Taxpayers  receiving  and  exemption  of  real  property  authorized  by  M.G.L.  Chapter  59 
are  exempt  from  the  surcharge  by  the  Act. 

The  tax  surcharge  for  the  average  single  family  home  valuation  of  $341,000  in  the 
current  fiscal  year  (including  the  first  $100,000  exemption)  would  be  $105  per  year.  The 
state  has  also  created  a  dedicated  fund  to  supplement  the  funds  that  local  governments 
receive  from  the  CPA  collections.  Currently,  towns  are  receiving  100%  matching  funds 
from  the  state.  The  total  anticipated  collection  from  Hamilton  is  estimated  to  be 
$281,710,  with  a  state  match  of  up  to  100%. 

How  does  the  town  adopt  it? 

The  Committee  is  proposing  a  petition  initiative  to  be  signed  by  5%  of  the  registered 
voters  in  Hamilton  to  enable  a  ballot  question  to  be  voted  on  at  the  May  16th  town 
election.  The  petition  initiative  is  the  most  feasible  way  of  bringing  the  issue  to  the 
voters  for  consideration. 


What  do  we  gain? 

So  far  35  communities  have  passed  the  CPA.  There  is  a  growing  sentiment,  buoyed  by 
critical  research,  that  protecting  a  community  enhances  its'  value.  The  protection  of  land 
will  enhance  property  values,  save  natural  resources,  and  help  to  reduce  the  fiscal  burden 
on  taxpayers.  The  community  housing  initiative  will  protect  families  and  seniors  from 
dwindling  housing  options.  The  protection  of  recreational  resources,  both  active  and 
passive,  will  foster  a  greater  sense  of  community  and  respect  for  the  environment.  The 
protection  of  public  water  supplies  is  an  urgent  need.  The  protection  of  historic 
landmarks  will  preserve  Hamilton's  heritage. 

Why  now? 

In  the  past  two  decades  many  communities  in  the  surrounding  area,  and  throughout 
Massachusetts,  have  experienced  the  loss  of  open  space  with  extensive  growth.  This,  in 
turn,  brings  higher  taxes  with  the  community's  nee  I  to  provide  more  roads,  schools, 
water,  fire  and  other  municipal  services.  They  have  adopted  the  Community  Preservation 
Act  in  a  reactive  process  to  try  to  maintain  their  communities'  character  and  to  preserve 
the  remaining  natural  features. 

Recognizing  that  it  will  never  be  a  good  time  to  impose  a  surcharge  on  property  taxes,  the 
Hamilton  CPA  Committee  proposes  that  the  Town  be  proactive  with  adoption  of  the 
Community  Preservation  Act  now.  It  recommends  this  action  in  order  to  preserve  the 
Town's  character,  serve  the  overall  population  and  to  keep  taxes  down  in  the  long  run. 


CITIZENS  ACTION  PLANNING  COMMITTEE 


The  Citizen's  Action  Planning  Committee  (CAPC)  got  underway  in  September  2001 .  An 
officially  appointed  committee  of  the  Planning  Board,  the  CAPC  is  made  up  of 
approximately  30  citizens  representing  many  backgrounds  and  interests  around  the  town. 
The  mission  of  the  CAPC  is  to  engage  the  residents  of  the  town  to  produce  a  master  plan 
for  the  Town  of  Hamilton.  The  plan  will  be  produced  in  two  stages  -  Phase  I  leading  up 
to  the  May  2002  Town  Meeting,  and  Phase  II  from  May  2002  to  May  2003.  We  elected  a 
Steering  Committee  and  divided  up  into  subcommittees,  one  for  each  topic  of  the  master 
plan:  Housing;  Economic  Development;  Historic  and  Cultural  Resources;  Open  Space 
and  Recreation;  Infrastructure,  Facilities  and  Capital  Planning;  and  Circulation.  In  the 
last  few  months  of  the  year,  these  subcommittees  have  been  collecting  baseline  data, 
formulating  mission  statements,  and  identifying  questions  for  our  survey  to  be  produced 
in  early  2002.  The  Steering  Committee  was  preparing  to  interview  consultants  to  help 
guide  the  process.  The  CAPC  expects  to  hold  public  forums  in  early  spring  2002  leading 
up  to  the  May  Town  Meeting. 


Peter  Clark 


INSPECTIONS  DEPARTMENTS 


BUILDING 


Total  Permits 

Total 

Total 

Issued 

Estimated 

Permit 

Cost 

Fees 

*New  dwellings 

10 

$3,496,668.00 

$26,263.00 

Demolish/Rebuild 

r~ 

5 

2,220,670.00 

14,358.00 

Barn  to  Dwelling 

1 

147,280.00 

1,344.00 

Garages/Bams/ 

Cabanas/Sheds 

A 

16 

538,280.00 

4,645.00 

Decks/Porches 

28 

230,542.00 

1,561 .00 

Pools  -  Inground 

/Above 

11 

125,678.00 

845.00 

Residential 

Additions/Alterations 

102 

5,048,367.00 

40,117.00 

Non-Residential 

9 

1,154,900.00 

6,424.00 

Siding/Windows 

38 

284,877.00 

1,845.00 

New  Roof/Re-roof 

26 

161,185.00 

990.00 

Demolitions 

6 

27,700.00 

180.00 

Signs 

6 

5,150.00 

125.00 

Tents/Trailers 

5 

14,500.00 

150.00 

8*  Fences 

2 

2,600.00 

50.00 

Pellet/Woodstoves 

7 

11,924.00 

175.00 

*Hamilton  Housing  2  Duplex  Units 

TOTALS 

272 

$13,470,321.00 

$99,072.00 

Charles  Brett,  Building  Inspector 
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ELECTRICAL 


Permits 
Issued 

New  Dwellings  16 

Additions  39 

Alterations/Remodels  53 

Garages/Barns  4 

Pools/Hot  Tubs  9 

Wells/Septic  Pumps  7 

Service/Temp.  Services  56 

Water  Heater/Boiler/Burners/ AC  15 

Alarm  Systems  29 

Outlets/Breakers/Generators  6 

TOTAL  234 

Robert  B.  Brown,  Jr.,  Electrical  Inspector 

GAS 

Dwellings  12 

Additions  7 

Barns/Garages  1 

Non-residential  3 

'Miscellaneous  99 


Includes:  bath/kitchen  remodels,  fireplace  inserts,  ranges,  heating  boilers,  furnaces, 
water  heaters,  dryers,  direct  vent  heaters,  pool  heaters,  direct  vent  heaters,  etc. 

William  C.  Thomas,  Jr.,  Gas  Inspector 
PLUMBING 


Dwellings  19 

Additions  29 

Bams/Garages  3 

Non-residential  5 

'Miscellaneous  76 


'Includes:  bath/kitchen  remodels,  hot  water  tanks,  backflow  preventers,  floor  drains, 
water  piping,  etc. 

William  C.  Thomas,  Jr.,  Plumbing  Inspector 
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HAMILTON-WENHAM  CABLE  ADVISORY  BOARD 


2001  was  quiet  for  the  Hamilton-Wenham  Cable  Advisory  Board  but  they  are  now 
back  in  operation  with  new  members  appointed  by  the  Boards  of  Selectmen  in 
Hamilton  and  Wenham.  The  committee  will  be  hold  a  meeting  in  March  of  2002  to 
discuss  plans  for  the  upcoming  contract  talks  with  the  cable  company  because 
the  present  five-year  contract  is  ending.  At  this  meeting,  one  of  the  subjects 
under  discussion  will  be  the  feasibility  of  taking  over  control  of  local 
programming  by  the  Advisory  Board.  As  of  2001,  Hamilton  and  Wenham  is  the 
only  cable  system  in  the  North  Shore  that  does  not  have  a  local  programming 
operation.  The  Board  expects  to  be  talking  with  contacts  in  Beverly,  Salem  and 
Peabody  to  learn  about  their  independent  cable  operations.  Funds  will  be 
necessary  to  operate  this  system,  although  some  of  the  funds  would  come  from 
the  cable  company  per  the  contract  that  they  have  with  the  two  towns.  It  is  felt 
that  local  programming  needs  to  be  expanded  back  to  where  it  was  several  years 
ago  with  more  coverage  of  local  affairs.  Through  2001,  only  Selectmen  and 
School  Committee  meetings  are  televised  with  occasional  programs  from  the 
schools. 

Leigh  M.  Keyser,  Chairman 

HISTORIC  DISTRICT  COMMISSION 

The  Hamilton  District  Commission  met  on  an  as-needed  basis  in  2001.  The 
Commission  reviewed  the  following  matter:  The  owners  of  563  Bay  Road  were 
issued  a  certificate  of  appropriateness  for  renovations  and  additions  to  their 
property. 

The  Commission  is  seeking  additional  members  to  fill  vacancies. 

Tom  Catalano 

Chairman 
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PUBLIC  SAFETY  MUNICIPAL  BUILDING  REUSE  AND 
IMPROVEMENT  COMMITTEE 


Over  the  last  year,  the  Committee  has  been  refining  the  options  to  present  to 
Town  Meeting  this  spring  for  updating  the  town's  police,  fire  and  ECO  facilities. 
Given  the  demands  for  service  on  our  police,  fire  and  ECO  departments,  the 
present  building,  built  in  1957  and  periodically  updated,  is  too  small.  The 
Committee's  mission  was  to  recommend  facilities  that  would  take  us  at  least 
through  the  next  twenty  (20)  years.  Realistically,  the  facilities  should  be 
adequate  for  the  next  3CM0  years. 

At  the  last  spring  town  meeting  in  May  2001 ,  the  Committee  presented  a 
preliminary  report  that  highlighted  two  options.  Both  embodied  a  large  single 
facility  to  house  all  three  operations.  One  approach  incorporated  the  existing 
building.  Because  of  the  scale  and  price  for  the  combined  facility,  the  Committee 
decided  to  explore  other  options. 

The  Committee's  consulting  architects,  HKT  Associates,  were  asked  to  develop 
possible  designs  to  consider  phasing  the  project  or  developing  portions  of  it. 
During  the  fall,  the  Committee  considered  several  designs.  Two  options  involved 
building  a  new  Police/ECO  facility  now,  either  with  or  without  incorporating  the 
existing  library  building,  along  with  changes  to  the  existing  Police/Fire  Station  to 
improve  fire  facilities.  A  new  fire  station  would  eventually  be  built. 

Different  designs  necessarily  have  different  cost  factors.  The  combined  facility 
for  Police,  Fire  and  ECO  would  cost  approximately  $7.6M.  The  option  of  building 
a  new  Police/ECO  station  and  incorporating  the  present  library,  would  cost  about 
$4.7M,  while  building  a  new  Police/ECO  facility  and  demolishing  the  library  would 
cost  about  $4.6M.  The  cost  of  interim  improvements  for  the  Fire  Department  at 
the  old  Police/Fire/ECO  station  would  be  approximately  $300,000.  The  cost  of  a 
new  fire  station  after  an  approximate  ten  year  delay  would  be  about  $5.6M.  Thus 
it  became  apparent  that  building  the  project  in  phases  over  the  ten-year  period 


37 


costs  approximately  $3M  more,  but  the  Committee  believes  ultimately  it  is  more 
feasible  to  finance. 

Based  on  the  cost  analysis  and  the  programming  needs  of  the  Departments,  the 
Committee  is  prepared  to  recommend  the  option  of  building  the  new  16,358  SF 
Police/ECO  structure  as  a  new  free-standing  building,  at  a  cost  of  approximately 
$4.6M.  The  cost  would  be  paid  through  a  twenty-year  bond,  costing  about  $.45 
on  the  tax  rate  for  the  first  year  (depending  upon  interest  rates)  and  declining 
thereafter.  Design  would  take  approximately  one  year  and  construction  a  little 
over  a  year. 

The  old  library  would  be  preserved  for  use  as  a  freestanding  building.  While  the 
site  would  be  tighter  than  if  the  library  were  demolished,  there  is  significant 
sentiment  in  the  Town  for  preserving  the  library  for  a  future  use.  It  cannot  be 
used  for  a  public  safety  purpose  because  it  cannot  meet  the  stringent  building 
codes  that  now  apply.  However,  it  could  be  used  as  meeting  rooms,  for  office 
space,  and  other  town  activities.  To  bring  the  library  into  first  class  condition 
would  require  about  $350,000.  This  Committee  does  not  recommend  that  we 
undertake  an  extensive  library  renovation  now,  although  a  small  amount  of 
money  to  paint  and  fix  it  for  interim  use  is  recommended. 

The  Committee  will  be  presenting  its  recommendation  to  the  Annual  Town 
Meeting  on  May  6,  2002. 

John  R.  Serafini,  Jr.,  Chair 
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ZONING  BOARD  OF  APPEALS 


The  Zoning  Board  of  Appeals  issued  a  total  of  24  decisions  in  2001. 

One  petition  for  Site  Plan  Review  withdrawn  without  prejudice  granted 

Six  Site  Plans  approved 

One  Variance  from  Minimum  Lot  Size  granted 

Nine  Petitions  for  Extension  or  Alteration  of  a  Non-Conforming  Use  granted 

Three  petitions  for  Variances  withdrawn  without  prejudice  granted 

One  Site  Plan  and  Petition  for  Extension  of  a  Non-Conforming  Use  granted 

One  Petition  for  Modification  of  Site  Plan  granted 

One  Site  Plan  and  Petition  for  Variance  from  Front  Setback  granted 

One  Abbreviated  Site  Plan  granted 


William  F.  Bowler,  Chairman 


HAMILTON  BOARD  OF  ASSESSORS 

For  2001,  the  total  assessed  taxable  valuation  of  Hamilton  is  $937,644,330 
with  a  property  tax  levy  of  $13,633,348.  The  fiscal  year  2002  tax  rate  as 
certified  by  the  Department  of  Revenue  is  $14.54  down  $0.58  from  the 
previous  year.  There  were  271  building  permits  issued  in  2001 ;  including 
15  new  dwellings  resulting  in  an  additional  $166,000  in  new  growth. 

For  2001  the  Board  of  Assessors  completed  an  interim  year  update  of 
assessed  valuations.  Under  Massachusetts  law,  municipalities  are  required 
to  value  all  property  at  100%  of  its  full  and  fair  cash  valuation  on  an  annual 
basis.  As  a  result  of  this  update,  Hamilton's  average  single-family  valuation 
increased  16  percent  to  $341,000  dollars.  More  importantly,  we  believe  that 
we  have  met  our  statutory  obligation  to  re-establish  proper  assessment 
level  and  uniformity  throughout  the  town  of  Hamilton.  The  new  valuations 
were  finalized  in  November  and  property  tax  bills  were  subsequently 
mailed  at  the  end  of  January  due  to  the  late  negative  changes  in  the  Cherry 
Sheet  totals. 

2001  also  saw  the  retirement  of  Asst.  Assessor,  Pam  Plummer  after  13 
years  of  service  to  the  Town.  She  will  be  missed  by  all  at  town  hall.  The 
Board  of  Assessors  also  wishes  to  acknowledge  the  contributions  made  by 
George  Cantwell  to  this  Department.  Mr.  Cantwell's  eight-year  tenure  as  a 
member  of  this  Board  ended  this  year.  George  contributed  much  to 
improving  the  level  of  property  tax  administration  services  provided  to  the 
citizens  of  Hamilton.  We  thank  him  for  his  service  and  wish  him  well  in  his 
future  endeavors. 

We  would  like  to  assure  all  property  owners  that  the  Board  of  Assessors 
will  continue  its  effort  to  meet  the  challenge  of  maintaining  equitable 
assessments  in  this  rising  real  estate  market. 

Robert  H.  Trussell,  Chairman 
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HAMILTON  HOUSING  AUTHORITY 


The  Hamilton  Housing  Authority  Board  has  continued  efforts  to  upgrade  all 
buildings  under  its  care.  The  building  envelopes  at  the  elderly  apartments  were 
completed  in  2001.  Bids  have  been  solicited  for  complete  painting  of  all  common 
hallways  and  the  installation  of  carpeting  for  the  same  areas. 

The  new  family  development  at  Union  Square  consisting  of  two  duplex  homes  is 
scheduled  for  completion  in  2002.  The  Board  has  also  authorized  submission  of 
a  Condition  Assessment  Report  seeking  funds  for  the  complete  renovation  of  an 
existing  three-family  structure. 

The  Authority  has  unanimously  agreed  to  allow  the  Council  on  Aging  to  use 
Lamson  Community  Hall  on  Railroad  Avenue  for  meetings  and  selected  activities. 
It  is  hoped  that  this  will  encourage  the  tenants  to  participate  in  COA  activities. 

Applications  for  all  programs  are  at  a  high  level.  The  Board  voted  to  keep  the 
Elderly/Handicapped  list  open,  which  will  allow  local  elders  the  opportunity  to 
plan  and  act  in  advance  of  need. 

Robert  Poole,  Chairman 
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HAMILTON- WEN  HAM  REGIONAL  SCHOOL  DISTRICT  REPORT 


SUPERINTENDENT'S  MESSAGE: 

It  is  with  pleasure  that  I  provide  this  preface  to  the  respective  school  and  program  reports  of  our 
school  administration.  As  you  review  this  information  you  will  readily  observe  the  Hamilton- 
Wenham  Regional  School  District's  commitment  to  ongoing  curriculum  development  and 
creating  a  more  challenging  learning  climate  for  all  children  in  all  classrooms. 

Our  school  district  continues  to  enjoy  and  benefit  from  the  broad-based  support  of  the  Hamilton- 
Wenham  communities.  We  receive  both  financial  and  moral  support  from  individual  citizens 
and  from  the  many  community  and  civic  organizations  within  our  two  towns.  I  am  grateful  for 
the  cooperation  we  receive  from  our  municipal  administration  and  elected  and  appointed 
officials.  Allow  me  to  single  out  for  recognition  the  Police  and  Fire  Departments  of  both 
communities  for  their  valuable  assistance  to  school  administration  in  the  development  of  our 
school  safety  plan.  Their  experience  and  expertise  was  essential  in  completing  this  task. 

In  last  year's  report  I  brought  to  your  attention  the  difficulty  we  were  experiencing  with  the 
salary  and  benefit  package  offered  to  teaching  staff  I  am  happy  to  report  to  you  that  due  to  the 
skillful  bargaining  of  the  Hamilton- Wenham  Regional  School  District  Committee  and  with  the 
cooperation  of  the  Hamilton-Wenham  Regional  Teacher  Association;  we  are  in  a  more  positive 
competitive  level  in  our  salary  and  benefit  offerings  to  both  incoming  and  existing  staff.  Your 
support  of  the  Fiscal  Year  01  override  made  it  all  possible.  Thank  you. 

As  I  write  this  report,  I  must  unfortunately  bring  to  your  attention  the  increasingly  difficult  task 
our  district  faces  in  providing  the  financial  support  necessary  to  maintain  our  good  school 
district.  I  ask  that  all  citizens  become  more  actively  and  politically  involved  in  bringing  about  a 
school  finance  formula  at  the  state  level  that  more  fairly  addresses  the  needs  of  our  two 
communities.  Presently  there  is  an  absence  of  any  new  school  finance  formula,  although  the 
State  Foundation  Budget  Formula  lapsed  in  1999.  We  simply  need  more  state  funding  assistance 
to  enable  us  to  continue  to  operate  quality  schools. 

Lastly  as  always  I  ask  that  you  continue  to  provide  both  the  moral  and  financial  support  you  have 
so  generously  given  in  the  past.  The  teaching  staff  and  all  of  the  support  staff  teaching 
assistants,  nurses,  noon  aides,  playground  monitors,  office  personnel,  custodians  and  cafeteria 
staff  deserve  your  support. 

Dennis  M.  DiSalvo 
Superintendent  of  Schools 
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REPORT  OF  THE  DEPARTMENT  OF  SPECIAL  EDUCATION 


The  Special  Education  Department  of  the  Hamilton- Wenham  Regional  School  District 
provides  a  wide  range  of  programs  for  students  with  disabilities,  ages  3  to  22,  who 
require  specially  designed  instruction.  Approximately  300  students  in  the  district  (13% 
of  the  general  population)  are  currently  identified  as  needing  special  education  services. 
The  Special  Education  Department  is  dedicated  to  maximizing  the  potential  of  each 
student  and  developing  independence  in  learning  and  living  skills. 

Special  education  is  a  required  program  for  all  school  districts  under  both  federal  law 
(Individuals  with  Disabilities  Act-  IDEA)  and  state  law  (Chapter  766).  Substantial 
revisions  were  made  to  766  Regulations  in  2000.  Hamilton-Wenham's  Special 
Education  Department  has  been  able  to  implement  these  recent  changes  successfully. 
As  a  pilot  site  for  the  Department  of  Education,  our  staff  was  well  trained  in  the  process 
of  identifying  special  education  students  and  in  guiding  families  through  the  special 
education  process.  We  have  proudly  trained  staff  from  other  districts  on  the  north 
shore. 

Eligibility  for  Special  Education  services  is  determined  by  a  team  of  teachers,  parents 
and  other  professionals.  It  is  based  upon  the  presence  of  a  diagnosed  disability,  the 
inability  to  make  effective  progress  in  the  general  curriculum  due  to  the  disability,  and 
the  need  for  specially  designed  instruction.  Evaluation  teams,  comprised  of  trained 
professionals  are  present  in  each  school  in  the  district.  They  use  the  latest  diagnostic 
instruments  available  to  assess  students  so  that  teams  can  develop  programs  that 
address  the  individual  students'  needs.  Programs  that  serve  special  education  students 
vary  greatly  depending  on  the  needs  of  the  student  and  the  school  setting.  Students 
who  have  a  diagnosed  disability,  but  are  making  effective  progress  or  do  not  need 
specially  designed  instruction,  are  supported  through  Section  504  of  the  American  with 
Disabilities  Act,  a  regular  education  initiative  for  disabled  persons. 

Special  education  in  Hamilton- Wenham  is  part  of  all  school  programs.  The  Integrated 
preschool  serves  student  from  ages  3  to  5  and  is  located  in  Pilgrim  Hall,  on  the  Gordon- 
Conwell  Theological  Seminary  campus.  There  are  currently  three  preschool  classrooms, 
an  increase  from  previous  years.  Teachers,  teaching  assistants,  monitors  and  therapists 
work  together  to  provide  services  to  students  in  an  integrated  model.  In  this  setting, 
preschoolers  learn  and  play  together  with  their  non-disabled  peers.  As  students  with 
disabilities  become  school  age,  this  inclusive  and  integrated  model  continues,  with  most 
special  education  students  receiving  services  with  the  regular  classroom.  Professional 
special  educators,  trained  paraprofessionals  and  therapists  support  our  classroom 
teachers  in  meeting  the  needs  of  students  with  learning  disabilities,  health  and  sensory 
disabilities,  communication  disorders,  neurological  impairments,  cognitive  deficits  and 
emotional  and  behavioral  difficulties.  The  A.S.P.I.R.E.  program  has  expanded  this  year 
to  include  high  school,  as  well  as  middle  school,  students.  This  program  serves  our 


most  disabled  students  and  includes  academics  and  life  skill  instruction  both  in  the 
school  and  in  the  community.  The  Special  Education  Department  continues  to  serve 
students  with  mild,  moderate  and  severe  disabilities.  Currently,  the  department  has 
over  60  full  or  part  time  staff  members,  including  teachers,  speech  therapists, 
occupational  therapists,  physical  therapists,  psychologists,  teaching  assistants  and 
monitors. 

During  the  past  year,  the  Special  Education  Department  underwent  an  extensive 
program  review  by  the  State  Department  of  Education.  The  program  evaluators  were 
impressed  with  the  work  of  the  school  department  and  gave  us  very  high  marks  for  our 
dedication  to  children,  our  expertise  in  teachii  g  and  our  implementation  of  regulations. 
In  addition  to  this  formal  evaluation,  which  occurs  about  every  five  years,  the  special 
education  department  is  evaluated  annually  on  a  three-year  rotation  between 
elementary,  middle  school  and  high  school  programs.  Dr.  Susan  Gately  will  review  our 
elementary  programs  in  the  spring  of  2002.  These  evaluations  are  required  by  law  of  all 
public  schools  as  a  means  of  ensuring  quality  programs  for  students  with  disabilities. 

The  implementation  of  education  reform,  curriculum  frameworks  and  MCAS  testing  in 
Massachusetts  has  had  an  effect  on  special  education  services.  Students  with 
disabilities  are  held  to  the  same  standards  as  all  students,  work  within  the  state 
curriculum  frameworks,  and  must  pass  the  MCAS  tests  in  order  to  graduate  from  high 
school.  The  Special  Education  Department  supports  students  with  disabilities  by 
providing  accommodations  to  the  administration  of  the  tests.  This  allows  students  with 
disabilities  to  express  what  they  know  in  alternative  ways.  For  students  who  cannot 
take  the  MCAS  with  these  accommodations,  a  portfolio  style  alternative  assessment  is 
provided.  Students  taking  the  alternative  assessment  still  need  to  demonstrate 
competency  in  the  same  learning  standards  as  students  in  the  general  population. 

The  Special  Education  Department  is  proud  of  its'  record  of  service  within  the  district, 
and  realizes  that  the  high  quality  teaching  practices  of  classroom  teachers  and  the 
strong  district  curriculum  have  set  the  climate  of  educational  excellence  that  allow 
students  with  disabilities  to  succeed.  The  support  of  the  school  committee,  the 
superintendent,  school  administrators,  families  and  townspeople  has  been  essential  in 
meeting  the  needs  of  all  learners  in  the  district. 

Deborah  Frontierro 

Interim  Director  of  Special  Education 


REPORT  OF  THE  BUKER  SCHOOL  PRINCIPAL 


The  Bessie  Buker  School  opened  the  2001-2002  school  year  and  welcomed  234  students 
from  kindergarten  through  grade  five  and  five  new  teachers. 

Once  again  Buker  School  was  fortunate  to  recruit  qualified  teaching  candidates  who 
bring  great  promise  as  new  teachers  to  our  school  district.  Sara  Thibault  joined  us  from 
the  Wesley  Public  Schools  to  teach  second  grade.  Sara  has  been  a  kindergarten  teacher 
and  spent  some  time  in  the  business  world  before  returning  to  teaching.  Kim  Adsit 
joins  us  from  the  Haverhill  Public  Schools  and  teaches  physical  education.  Gail 
Lamothe  joined  us  from  Learning  Prep  School  as  a  half  time  Language  Arts  teacher. 
Laurie  McDonough  came  from  Notra  Dame  Montessori  School  to  conduct  the  Buker 
Honor  Chorus  as  well  as  teach  general  music  education  to  the  kindergarten.  Linda 
Blum  joined  us  part  time  from  the  Ipswich  Public  Schools  to  teach  art.  All  the  teaching 
and  support  staff  at  Buker  School  do  a  wonderful  job  providing  an  educational 
experience  that  is  both  challenging  and  engaging  for  all  our  students.  Hamilton- 
Wenham  is  indeed  blessed  with  such  talent  and  expertise. 

The  Wednesday  afternoon  professional  development  time  continues  to  be  used  working 
to  ensure  a  cohesive  and  effective  curriculum  aligned  with  the  evolving  Massachusetts 
Curriculum  Frameworks  and  MCAS  tests.  Along  with  Cutler  and  Winthrop  Schools 
the  staff  has  spent  the  year  focussing  on  writing  and  mathematics  instruction.  Through 
the  generosity  of  the  Hamilton  Wenham-Education  Fund,  Cutler  School  was  fortunate 
to  engage  Mahesh  Sharma,  a  noted  professor  in  mathematics  and  President  of 
Cambridge  College,  for  a  series  of  workshops  for  all  elementary  staff  that  focus  on  the 
methods  for  teaching  mathematical  concepts.  Through  another  grant,  thirty,  Buker, 
Cutler  and  Winthrop  teachers  have  taken  a  graduate  level  class  focussed  on  writing 
instruction  and  classroom  consultation. 

The  Friends  of  Buker  School,  led  by  Deborah  Evans  and  a  dedicated  board  of  parent 
volunteers,  continue  to  support  the  students  and  teachers  at  Buker  School.  We  value  the 
benefits  of  the  Cultural  Enrichment  programs  that  enrich  the  general  curriculum.  This 
year  fundraising  efforts  to  compete  the  second  phase  of  the  school  playground  were 
completed.  On  a  Saturday  in  May,  countless  community,  parent  and  student 
volunteers  raised  the  remaining  sections  of  the  playground.  Thanks  to  the 
extraordinary  organization  and  resourcefulness  of  Al  Evans  we  were  able  to  complete 
the  project  in  one  day  despite  torrential  rains  and  tarpaulins  to  keep  the  crew  dry.  The 
spirited  activities  developed  by  the  Friends  of  Buker  School  have  created  new 
traditions,  at  the  same  time  fostering  a  sense  of  community. 

Thanks  to  a  generous  donation  from  the  Hamilton-Wenham  Education  fund  Buker 
School  third  graders  and  their  families  have  created  an  Insect  Garden  and  weather 
station  on  the  empty  lot  on  School  Street  between  Buker  School  and  the  new 


superintendent's  office.  While  still  a  work  in  progress,  the  garden  is  filled  with  plants 
to  attract  insects  for  study.  One  of  the  many  highlights  of  the  garden  is  a  teaching  circle 
made  from  bricks  that  were  removed  from  the  Center  School  Building  during  its 
renovation.  By  the  end  of  the  autumn,  several  species  of  insects  had  been  recorded.  We 
look  forward  to  continued  daily  weather  reports  given  to  our  school  each  day  by  the 
third  grade  meteorologists  and  the  completion  of  the  garden  this  spring.  Many  thanks 
go  to  Tim  and  Kathryn  Mansfield  for  their  creative  design  and  horticulture  expertise. 

I  would  be  mistaken  if  I  did  not  acknowledge  the  dedication  and  hard  work  of  everyone 
engaged  in  helping  our  students  be  the  best  learners  they  can  be.  Thank  you  to  all  the 
staff,  children,  families,  and  the  Hamilton-Wenham  Community  for  their  continued 
support  of  Buker  School.  Hamilton-Wenham  is  truly  a  unique  and  special  place  to 
work. 

Trim  Hahn,  Principal 
Buker  Elementary  School 


REPORT  OF  THE  CUTLER  SCHOOL  PRINCIPAL 


2001  proved  to  be  an  exciting  and  challenging  year  for  Cutler  School's  students,  staff 
and  families.  We  worked  together  to  enhance  the  positive  and  effective  learning 
environment  we  have  created  at  Cutler. 

Thanks  to  financial  and  tangible  support  from  our  two  communities,  we  have  been  able 
to  provide  appropriate  levels  of  academic  support  for  our  children  and  an  exciting 
educational  program.  We  have  utilized  the  Wednesday  afternoon  release  time  to 
provide  professional  development  opportunities  for  our  staff,  especially  in  the  areas  of 
writing  and  math.  The  UNH  Writing  Course,  "Leading  Through  Learning",  focused  on 
teaching  writing  skills  to  children  by  becoming  writers  ourselves.  The  two-credit  course 
w?  held  at  Buker,  Cutler  and  Winthrop  Schools  after  school  throughout  the  year.  Both 
professional  development  opportunities  contributed  to  an  increased  understanding  of 
the  most  practical  strategies  in  teaching  writing  and  math. 

There  were  no  additions  to  the  elementary  staff  at  Cutler  School  this  year.  Staff  changes 
included  the  appointment  of  second  grade  teacher,  Robbyn  Wile,  and  fourth  grade 
teacher,  Brooke  Dudley.  Both  positions  are  maternity  leave  replacements.  Physical 
education  teacher,  Jim  LaSelva  moved  to  the  high  school  to  teach  physical  education 
and  to  continue  to  coach  lacrosse.  Part-time  P.E.  teacher  Gigi  Breed  resigned.  We 
appointed  Kim  Adsit  and  Stephanie  Hamer  to  replace  Jim  and  Gigi. 


The  Friends  of  Cutler,  led  by  Laurie  Wilson  and  a  dedicated  board  of  volunteers, 
continued  to  provide  financial  assistance  and  many  volunteer  hours  of  tangible 
support.  We  were  able  to  purchase  new  books  for  the  library,  and  software  for 
classroom  computers.  The  Friends  of  Cutler  also  funded  many  cultural  enrichment 
programs,  which  provided  our  students  with  a  broader  understanding  of  the  sciences 
and  arts.  A  parent  group,  led  by  Bobbie  Erdman  and  Anne  Gray,  created  an  insect 
garden  for  the  third  grade  science  curriculum.  Eagle  Scout  Ryan  Schuster  led  a  project, 
which  created  a  permanent  outside  children's  theater.  The  Town  of  Hamilton  donated 
the  granite  benches  for  the  theater.  The  Friends  of  Fine  Arts  continued  the  "Artist  of  the 
Month"  program  which  displays  reference  materials  that  were  rotated  among  the 
elementary  schools. 

The  most  important  contributions  came  from  our  students.  They  worked  hard, 
developed  great  work  habits,  treated  each  other  respectfully  and  developed  some 
resiliency  as  a  result  of  the  horrific  events  of  September  11th.  We  are  quite  proud  of  our 
young  citizens.  Please  visit  us  at  Cutler  and  meet  them! 

Susan  Cooke,  Principal 
Cutler  Elementary  School 


REPORT  THE  WINTHROP  SCHOOL  PRINCIPAL 


There  are  387  students  enrolled  at  the  Winthrop  School.  This  represents  a  slight 
increase  over  last  year's  enrollment.  Teachers  and  staff  continue  to  engage  all  children 
in  meaningful,  challenging  learning  in  daily  lessons.  They  are  incredibly  resourceful  in 
their  planning  and  dedicated  to  the  belief  that  all  children  can  learn. 

There  were  fewer  changes  in  staffing  at  Winthrop  School  this  year.  Mary  Hamilton, 
grade  three  teacher  was  granted  a  leave  of  absence  along  with  Jemima  Freeman, 
kindergarten  teacher  and  Becky  DiPietro.  Jane  Berberich  was  hired  to  teach  grade  three 
and  Aimee  Morland  transferred  to  kindergarten  for  the  year.  In  addition,  Doreen 
Mazzye  was  hired  to  teach  the  additional  grade  four  class.  Marcia  Davis  was  hired  as  a 
grade  five  teacher  to  replace  Janet  Egan  who  resigned  last  spring.  Kim  Franklin  was 
hired  as  a  part  time  adjustment  counselor. 

Each  year,  the  Winthrop  School  teachers  identify  a  theme  connecting  children's  learning 
throughout  content  areas.  Our  theme  last  year  was  "2001  Winthrop  Odyssey".  An 
odyssey  is  a  long  journey  that  may  include  challenge  or  hardship.  The  goal  was  to  have 
Winthrop  students  "travel"  to  places  in  the  world  and  times  in  history  as  they  engage  in 
learning  at  Winthrop  School.  Like  Odysseus,  teachers  guided  them  on  their  odyssey 


and  helped  them  make  connections  between  themselves,  places,  and  times  in  history. 
Through  art,  music,  dance,  technology  and  everyday  lessons,  students  met  new 
challenges  on  their  odyssey  of  learning. 

The  Friends'  Cultural  Arts  Program  brought  a  variety  of  programs  and  activities  to 
Winthrop  relating  to  the  theme.  Mrs.  Roberta  Perkins  plans  and  coordinates  the  events 
each  year.  These  programs  and  activities  related  to  the  theme  and  grade  level 
curriculum.  The  first  event  was  a  first  ever,  entire  school  field  trip  to  the  Peabody  Essex 
Museum.  While  at  the  museum,  every  student  participated  in  two  programs  that 
related  to  grade  level  concepts  and  curriculum.  Students  and  teachers  gathered  on  the 
Salem  Common  for  a  picnic  lunch.  Upon  return  to  Winthrop,  all  students  and  staff 
enjoyed  a  cake  made  by  our  Kitchen  Managers,  Kim  Barry  and  Muriel  Lemelin  with  the 
help  of  Donna  Flint.  Other  events  related  to  the  theme  included  a  storyteller,  Odds 
Bodgan,  who  related  the  tale  of  the  Odyssey  and  other  stories,  Carin  Doben,  Art 
Historian,  who  presented  slides  of  art  from  different  world  cultures,  a  naturalist,  who 
taught  children  about  the  environment,  were  just  a  few.  Many  of  the  events  are  funded 
by  grants  thanks  to  the  efforts  of  Mrs.  Peggy  Caulkins  and  Mrs.  Sarah  Enright. 

Although  the  theme  changes  annually,  the  grade  level  curriculum  remains  constant  and 
in  line  with  District  guidelines  and  State  Frameworks.  The  theme  provides  a  means  to 
enhance  interdisciplinary  connections  for  our  children. 

Teachers  continued  their  own  learning  by  attending  workshops  and  taking  courses  to 
understand  content  and  how  to  teach  more  effectively.  Many  teachers  participated  in  a 
graduate  course  on  writing  offered  by  UNH,  which  was  held  in  the  District.  Teachers 
also  trained  with  a  consultant  to  learn  ways  to  teach  math  more  conceptually.  Teachers 
shared  their  knowledge  and  expertise  through  a  variety  of  special  projects  that  were 
offered  on  Wednesday  afternoons. 

The  Friends  of  Winthrop  School  enjoyed  another  successful  year  under  the  direction  of 
Kathy  Weld  and  Rusty  McGaugh  who  where  in  their  second  year  of  leadership. 
Fundraising  efforts  were  well  supported  by  the  community.  Funds  were  used  to 
purchase  enrichment  materials  for  classrooms,  computers  for  the  Tech  Lab,  and 
transportation  for  the  school-wide  field  trip.  The  Friends  also  tried  to  reach  out  to  new 
kindergarten  parents  with  parent  "buddies"  to  help  new  parents  understand  the  ways 
of  our  school.  We  tried  to  encourage  parents  and  guardians  to  realize  that  they  are  all 
the  "Friends  of  Winthrop".  Parent  volunteers  continued  to  work  in  and  out  of 
classrooms  on  special  projects  or  helping  children.  We  are  ever  so  grateful  to  parents 
and  guardians  for  all  they  do  for  our  school.  Winthrop  School  is  a  better  place  because 
of  the  support  of  the  parents. 

In  the  area  of  maintenance,  there  were  few  projects  this  year.  Several  classrooms  were 
painted  as  well  as  a  corridor.  The  exterior  doors  were  also  painted.  Over  the  summer, 


high  school  students,  Mark  Dorman,  Matt  Teft,  and  Timothy  Duffy,  worked  along  with 
custodians  to  clean  the  entire  school  and  be  ready  for  the  first  day  of  school. 

On  behalf  of  the  school,  I  thank  the  towns  of  Hamilton  and  Wenham  for  providing  the 
funding  for  our  school.  We  also  benefit  from  the  efforts  of  all  town  officials  who 
volunteer  endless  hours  for  committee  work  and  meetings  throughout  the  year.  We 
have  community  members  who  give  their  time  as  volunteers  at  our  school  on  a  regular 
basis.  Winthrop  School  is  a  wonderful  place  for  learning,  thanks  to  the  remarkable 
support  of  community  members  who  believe  that  educating  children  today  means  a 
better  life  for  all  in  the  future. 

Martha  Cesarz,  Principal 
Winthrop  Elementary  School 


REPORT  OF  THE  MILES  RIVER  MIDDLE  SCHOOL  PRINCIPAL 

During  2000-2001  Miles  River  Middle  School  enhanced  academic  programs  for  all  three 
grade  levels.  Every  department  developed  new  instructional  units  and  refined  units 
already  established  to  challenge  students.  The  Miles  River  Middle  School  community  is 
a  strong,  well  established  one  that  has  been  supported  by  its  teachers,  students,  parents, 
and  the  Hamilton- Wenham  communities. 

Our  math  curriculum  continued  to  strengthen  through  the  purchasing  of  new  sixth 
grade  math  textbooks  that  reflect  national  and  state  standards.  All  students  had  access 
to  high  expectation  programs  at  the  sixth  and  seventh  grade  levels  with  in 
heterogeneous  groups,  and  have  equal  access  to  the  high  school  algebra  program  in 
grade  eight.  During  2000-2001  the  number  of  students  qualified  for  the  advanced  math 
program  increased  three-fold.  Also,  graphing  calculators  were  purchased  for  the  eighth 
grade  math  and  technology  education  curricula.  Teachers  were  trained  to  use  these 
advanced  math  tools  through  professional  development  opportunities. 

The  English  curriculum  has  been  augmented  with  additional  new  novels.  These 
additions  to  our  literature  program  are  used  for  discussion  and  in-depth  analysis  in  the 
classroom.  To  reinforce  English  instruction,  the  entire  staff  emphasized  the  importance 
of  writing  across  the  curriculum.  Writing  skills  were  integrated  into  all  subject  areas 
including  music,  art,  and  health. 

The  Social  Studies  department  purchased  classroom  materials  to  support  the  new 
eighth  grade  U.S.  history  curriculum  as  well  as  adjusting  sixth  and  seventh  grade 


curricula  to  align  with  topics  in  Ancient  Civilizations  and  Civics  as  noted  in  the 
Department  of  Education  frameworks. 

We  are  proud  of  several  teams  of  teachers  who  were  awarded  Department  of  Education 
grants  ranging  from  $15,000  -  $30,000.  Through  these  grants,  one  of  our  eighth  grade 
teams  developed  and  maintained  an  informative  team  web  page  which  connected  the 
school  directly  with  the  student's  home.  The  sixth  grade  science  team  purchased 
equipment  for  computer-assisted  labs.  The  physical  education  and  health  science 
teachers  expanded  their  fitness  curriculum  using  heart  monitors  that  are  attached  to 
laptop  computers.  With  these  grants  Miles  River  Middle  School  purchased  10  classroom 
computers  and  a  state-of-the-art  wireless,  mobile  laptop  lab  as  well  as  software  for  all 
students. 

The  middle  school  teachers  developed  and  implemented  several  interdisciplinary  units 
connecting  the  Fine  Arts  with  English  and  World  Languages.  Also,  the  Life  Skills 
program  developed  and  implemented  the  newly  adopted  sexuality  curriculum. 

Another  important  component  of  middle  school  life  is  the  safety  of  our  students  and 
staff.  We  worked  closely  with  the  town  fire  and  police  departments  and  developed  a 
comprehensive  safety  plan.  Several  staff  members  attended  conferences  addressing 
safety  of  the  school  community.  Miles  River  Middle  School  has  been  pro-active  and 
responsive  to  emergencies  and  crisis  situations.  Therefore,  the  Miles  River  Middle 
School  is  a  safe  place  for  students  and  staff  and  provides  student,  programs  and 
instruction  to  support  emotional/ social  growth. 

Our  middle  school  prides  itself  on  enhancing  our  programs  for  our  students.  By 
achieving  a  level  of  excellence  within  each  content  area  and  each  team,  our  school  has 
become  a  positive  learning  community  for  students.  We  maintained  this  excellence 
through  our  high  standards  of  professional  development,  the  mentor  program,  peer 
coaching,  and  new  teacher  training. 

The  Friends  of  Miles  River  continued  to  be  a  strong  and  growing  family  organization, 
and  they  supported  many  cultural  assemblies,  field  trips,  and  special  teachers'  projects. 
The  Friends  organized  fundraisers  to  support  their  school.  We  commend  them  for  all  of 
their  efforts. 

We  thank  the  Hamilton- Wenham  communities  for  their  support  and  welcome  you  to 
visit  our  school. 

Janice  C.  DeSantis,  Principal 
Miles  River  Middle  School 


REPORT  OF  THE  HIGH  SCHOOL  PRINCIPAL 


In  2001  our  high  school  community  experienced  some  wonderful  achievements,  coped 
with  some  tragic  events  and  adjusted  to  some  substantive  changes. 

For  25  years  John  Elwell  served  the  Regional  High  School  as  a  teacher,  coach,  class 
advisor,  assistant  principal,  and  principal.  Throughout  his  19-year  tenure  as  principal, 
Mr.  Elwell  modeled  what  he  expected  of  students  and  staff;  positive  thinking,  a  strong 
work  ethic,  and  a  dedication  to  high  standards  and  personal  growth.  He  worked 
tirelessly  to  maintain  an  environment  that  is  safe,  supportive  and  conducive  to  learning. 
He  will  be  remembered  for  his  commitment  to  students  and  their  learning. 

Over  the  past  twelve  months,  our  students  have  once  again  distinguished  themselves 
through  various  academic  achievements. 

In  the  2002  History  Day  Competition,  14  projects  from  Massachusetts  were  selected  to 
compete  at  the  national  competition.  Of  these  14,  five  were  from  our  school.  The  ten 
students  involved  in  these  projects  were  Nicholas  Westra,  Heidi  Howell,  Nicole 
MacCallum,  Andrew  Kalloch,  John  Pike,  Kimberly  Ryan,  Michael  Abbott,  Christopher 
Lawnsby,  Douglas  McLean  and  Nadia  Nasser-Ghodsi.  Nicholas  Westra  was  awarded 
third  place  nationally  in  the  Individual  Media  category!  In  the  2001  Science  Fair,  we 
had  18  students  advance  in  the  regional  competition  and  they  received  nine  of  the  sixty 
awards  presented  that  day.  Six  of  our  students  competed  at  the  State  Science  Fair  with 
Joel  Martinez  and  Alex  Lowery  earning  second  place  awards.  Henry  Stropnicky  won  a 
third  place  award  and  Elyse  Sullivan  an  honorable  mention. 

Over  85-%  of  our  students  who  took  Advanced  Placement  Exams  scored  high  enough  to 
receive  college  credit  and  eleven  earned  A.P.  Scholar  Awards  due  to  their  outstanding 
performance  on  multiple  tests.  In  addition,  we  have  had  six  students  recognized  as 
Honorable  Mention  and  three  as  Semifinalists  for  the  National  Merit  Scholarship.  The 
three  Semifinalists  were  Stephen  Crowe,  Andrew  Kalloch,  and  Nicholas  Westra. 

In  the  Arts,  our  students  have  also  continued  to  shine.  Six  students  received  awards  at 
the  Boston  Globe  Scholastic  Art  Awards.  The  winners  included  Gold  Keys  for  Douglas 
McLean  and  Carissa  Jope,  Silver  Keys  for  Joanna  Read  and  Nick  Ockenga  and 
Honorable  Mentions  for  Shauna  Kirkland  and  Maggie  Godin. 

This  fall  our  Drama  and  Music  programs  presented  the  musical,  West  Side  Story.  By  all 
accounts,  it  was  a  fabulous  production  showcasing  many  wonderfully  talented 
students.  Phil  Conrad,  Chris  Shailor  and  Claudia  Frost  should  be  acknowledged  for 
their  effort  and  expertise  that  helped  stage  this  successful  production. 

Our  musicians  and  singers  have  also  earned  recognition  over  the  past  few  months. 
Jessamin  Birdsall  and  Dan  Pitts  successfully  auditioned  for  Senior  District  Band  and 


Nicole  MacCallum  and  Luke  Hoar  de  Galvan  successfully  auditioned  for  Senior  District 
Chorus.  In  addition,  Nicole  MacCallum  advanced  to  the  All-State  level  and  Brianna 
Rossi  participated  at  a  national  event  sponsored  by  the  National  Foundation  for  the 
Advancement  in  the  Arts.  And,  congratulations  to  our  singing  group  Harmony.  They 
were  chosen  from  over  70  applicants  statewide  to  sing  at  the  State  Music  Educator's 
Conference  in  March  2002. 

Our  athletic  teams  and  athletes  continue  to  distinguish  themselves  and  bring 
recognition  to  our  school.  We  had  numerous  teams  achieve  great  success.  The 
following  student-athletes  were  recognized  as  All-League  competitors  in  their 
respective  sports:  Ari  Beilin,  Jon  Laprade,  Steve  MacGregor,  Luke  Ransom,  Mark 
Malatesta,  Skylar  Thayer,  Carrie  Pitt,  Faith  Thomas,  Mia  Swenson,  Carissa  Jope,  Kira 
Landrebe,  Diana  Chivakos,  Kristen  Barry,  Jason  McGrath,  Scott  Butterworth,  Jon 
Jackson,  Amy  Girard,  Connor  Westfall,  Courtney  Barsanti,  Audrey  Harkness,  Caroline 
Hargrave,  Jim  Wildung,  Danielle  Picone,  Keith  Gaudenzi,  Jurt  Maddern,  Reggie 
Maidment,  Nick  Rose,  Phil  Scialdoni,  Justin  Tilley,  Ashley  Kennerson,  Adam  Bial, 
Jessica  Hammon,  Marissa  Wise,  Andrew  Kalloch,  Steve  MacGregor,  Kelly  Dowley,  and 
Alex  Lowery. 

Our  school  community,  like  the  larger  society  around  us,  was  shaken  by  the  events  of 
September  11  and  the  related  aftermath.  I  am  extremely  proud  of  how  our  students  and 
staff  coped  with  the  crisis. 

Several  student  groups  raised  money  to  support  the  relief  efforts  and  one  group  of 
students  organized  a  candlelight  service  on  September  18.  This  was  a  well-attended 
and  meaningful  event  that  was  sincerely  beneficial  for  the  students  and  community 
members. 

The  high  school  staff  and  I  continue  to  review  many  of  the  processes  and  regulations  of 
our  high  school.  As  we  look  at  our  instructional  and  assessment  practices,  our 
curriculum  and  our  facilities,  the  continued  input  and  support  of  the  citizens  of  our 
towns  is  more  valuable  than  ever.  I  am  confident  that  our  school  will  continue  to 
evolve,  prosper  and  serve  our  students  well. 

Christopher  Rice,  Principal 
Hamilton- Wenham  Regional  High  School 


GRADE  EIGHT  GRADUATES 
FROM  MILES  RIVER  MIDDLE  SCHOOL 


Alexandra  Adam 

Laura  Hammdorff 

Jennifer  Piepenbrink 

Amanda  Alboth 

Jessica  Hanson 

Lee  Pierro 

Jonathan  Amero 

Mia  Hargadon 

Neil  Pietrantonio 

Alicia  Ardon 

Regina  Harris 

Christopher  Pitts 

Luba  Armington 

Daniel  Harrison 

Shalin  Pizzo 

Krista  Barnett 

Bryna  Hart 

Lauren  Pollard 

Russell  Barrie 

Haley  Hebert 

Jillian  Price 

Evan  Beiltn 

Tracey  Heitz 

Timothy  Puopolo 

J  r 

Haley  Bencal 

Robin  Hellmuth 

Erin  Putnam 

Jeffrey  Berry 

Katherine  Helming 

Meredith  Quinn 

Katelyn  Berry 

Caleb  Hester 

Angela 'Raimo 

Erica  Betcher 

Cassandra  Hill 

Alexa  Richards 

Alyssa  Blanchette 

James  Hodge 

Mark  Ricker 

Elizabeth  Bonventre 

Cordelia  Holt 

Page  Riley 

Johnathan  Borland 

Liam  Hunter 

Timothy  Roper 

Stephen  Britton 

Nicholas  Jansky 

Ian  Rotondi-Gray 

Nicole  Brunet 

Nathan  Janssen 

Shayna  Russell 

Peter  Burnham,  II 

Jessica  Johnson 

Katie  Safrin 

Ashley  Burns 

Kyle  Johnson 

Bradford  Sargent 

Brian  Butterworth 

Michael  Johnson 

Samantha  Scarpa 

Andrea  Bynum 

Kristin  Jones 

Pamela  Scotti 

Alecia  Carey 

Jonathan  Keller 

Colin  Serafino 

Michael  Carleo 

Caroline  Kenerson 

Joseph  Shaktman 

Moira  Carlin 

Brian  Kiontke 

Lindsey  Sherman 

Alanna  Cauley 

Jessica  Kiontke 

Colin  Skinner 

Lindsey  Cohan 

William  LePard 

Justin  Smith 

Taylor  Crabb 

Lauren  Liporto 

Nicholas  Smith 

Hannah  Cranton 

Christopher  Liquori 

Evan  Snavely 

Brian  Cusick 

Fiona  MacQuarrie 

Justin  Snow 

Emily  Defeo 

Katie  Magro 

Jessica  Spencer 

Bonnie  Demuth 

Alan  Mahar 

Courtney  Spongberg 

Schuyler  Denton 

Alison  Malio 

Amanda  Stephens 

Jesse  Dice 

Angela  Marino 

Scott  Stephens 

Rachel  DiChiara 

Aaron  Marsh 

Karissa  Stevens 

Michael  DiSanto 

Hollis  McClory 

Jeffrey  Stinson 

Shane  Dodge 

Andrew  McElvain 

Meredith  Sullivan 

Kate  Doughty 

Andrew  McFarland 

Corey  Sutherland 

Rebecca  Drake 

Christopher  McGrath 

Daniel  Swartz 

Kaitlin  Driscoll 

Geoffrey  Melanson 

Mollie  Sweeney 

Travis  Durrell 

Michael  Mokler 

Corey  Taylor 

Amy  Dykstra 

Jaclyn  Moran 

Samuel  Taylor 

Cassidy  Evans 

Kelly  Morrison 

Lauren  Tefft 

Ian  Ferrel 

Peter  Moulton 

Jonathan  Tinkham 

Lauren  Fields 

Drew  Mullen 

Samuel  Toso 

Peter  Finocchio 

Navine  Nasser-Ghodsi 

Justin  Towne 

Caroline  Fischer 

Nicholas  Newhall-Quan 

Nathan  Trunfio 

Sarah  Fisher 

Anne  Nichols 

Andrew  Truschel 

Danipllp  Flvnn 

Ryan  Noone 

Corey  Tucker 

Preston  Foss 

Jessica  Omowaiye 

John-Mark  Unsworth 

Courtney  Galligan 

Michelle  Omowaiye 

Brian  Walsh 

Zachary  Garfield 

Ester  Park 

Tegan  Walsh 

Margaret  Godin 

Steven  Parry 

Bryan  Walton 

Trisha  Gonsiorowski 

Robert  Pedra 

Curtis  Wetson 

Julia  Gordon 

Montana  Pessin 

Elyse  Wood 

Paul  Greilich 

Jeffrey  Peters 

Christina  Wowk 

Ryan  Gwinn 

HAMILTON- WENHAM  REGIONAL  HIGH  SCHOOL 


CLASS  OF  2001  GRADUATES 


Julie  Anne  Ajalat 
Kathleen  Marie  Alboth 
Elizabeth  Rose  Andrews 
Patrick  Jay  Arnold 
Bradford  Adam  Avery 
Elizabeth  Joan  Bachini 
Jeffrey  Stephen  Baker 
Jennifer  Kay  Barnett 
Kristen  Nancy  Barry 
Geneva  Rees  Beaudry 
Dylan  Moxness  Blanchard 
Matthew  Alan  Blanchard 
Jennifer  Olivia  Bond 
Adam  Rainville  Bonnette 
Mary  Catherine  Bonventre 
Kari  Elizabeth  Bremberg 
Meghan  Louise  Britton 
Brad  Dylan  Brooks 
Joshua  Robert  Dick  Brown 
Christopher  Scott  Broyles 
Heather  Danielle  Buchanan 
Brad  Christopher  Buckley 
Daniel  Scott  Buckweli 
Audra  Catherine  Burns 
Scott  Richard  Butterworth 
Joclynne  Patricia  Bynoe 
Monika  Ann  Cagney 
Jill  Elizabeth  Carey 
Jennifer  Anne  Carney 
Alejandro  Antonio  Castro 
Brian  Christopher  Chandler 
Dianna  Margaret  Chivakos 
Miles  Griffin  Clerkin 
Emily  Elizabeth  Connor 
Garrett  Arthur  Cook 
Sean  Naslund  Cooper 
Kara  Margrethe  Cronin 
Alexander  Warren  Dale 
Carolyn  Emily  Damato 
Ryan  Wilson  Davis 
Jacqueline  DeMore 
Jamie  Davis  Doane 
Ernest  Stanley  Dodge  III 
Joshua  Peter  Doty 
Allyson  Emily  Dugan 
Matthew  Sutcliffe  Dunbar 
Thea  Hayden  Duserick 
Matthew  Thomas  Dykstra 
Timothy  Ian  Edwards 
Thomas  Patrick  Fanning 
Sara  Elizabeth  Faust 
f-  eidi  Amanda  Fialho 
Lisa  Nicole  Filtranti 
Brenna  Elizabeth  Flynn 
Holly  Yvonne  Fraser 
Melissa  Diane  Garrett 
Amy  Elizabeth  Girard 


Rachel  Leigh  Gordon 

Shana  M.  Grimes 

Keri  Lee  Hamilton 

Andrew  Wilson  Harkness 

Michael  David  Harrell 

Emily  Lauren  Hartley 

Carmon  Emerson  Herrick  III 

Michelle  Hirthler 

Benjamin  Russell  Hodgman 

Emily  Ruth  Hollingsworth 

Heather  Lynne  Howell 

Jillian  Erin  Hoyle 

Jessica  Ann  Hunter 

Laura  Kate  Irwin 

Jill  Anne  Jackman 

Jon  Michael  Jackson 

Elizabeth  Anna  Johnson 

Caitlin  Ann  Jope 

Tyler  Robert  Jutras 

Rachel  Sierra  Kanter 

Craig  Dean  Turner  Keenan 

Casey  John  Kirkland 

James  Caleb  Kirschner 

Erin  Kathleen  Knowlton 

Tammy  Evelyn  Knowlton 

Jonathan  Alexander  Koch 

Emily  Ann  Krasco 

Sarah  Elizabeth  Kroesser 

Petra  Kuzmic 

Leanne  Debra  Lane 

Michael  Paul  Lassins 

Megan  Diana  Lassonde 

Michael  Franco  Lauranzano 

Sean  Richard  Leach 

Kathryn  J.  LeBlanc 

Samantha  Evelyn  Lowe 

Julia  Hope  Lower 

Elizabeth  Anne  Lucia 

Abhinav  Madan 

Julie  Lynn  Maney 

Adrienne  Elaine  Marcotte 

Brian  Stephan  Marques 

Christine  Marie  Marques 

Ruth  Marie  Masterson 

Matthew  Ernest  May 

Megan  Marie  McCarran 

Philip  Justin  McCarthy 

Andrew  Christopher  Matthew  Meyers 

Regina  Maria  Miceli 

James  Joseph  Militello 

Joshua  David  Moore 

Caitlin  Elizabeth  Morris 

Sarah  Melissa  Muollo 

Benjamin  Robert  Murray 

Joanne  Cynthia  Murrin 

Nina  Rose  Mycue 

Blakely  Oliver  Nicastro 

Heidi  Marie  O'Brien 


Elizabeth  Anne  Odian 
Maggie  Elisa  Olson 
Nicholas  Charles  Papacostas 
Alexander  Pappas 
Katherine  Jane  Pasquina 
Adam  Gabriel  Peck-Richardson 
Lyndsey  Hollis  Pierro 
Brian  John  Pietrantonio 
Hilary  Alden  Pitman 
Nicholas  Lee  Player 
Meaghan  Luann  Pomeroy 
Victoria  E.  Pope  , 
Mark  Andrew  Potter 
Cheryl  Louise  Power 
Janet  Lynn  Preston 
Jennifer  Shirley  Prieur 
Kathleen  Elizabeth  Puopolo 
Stephen  George  Rainville 
Luke  William  Ransom 
Paula  Stanton  Reid 
William  Alexander  Rich 
Audrey  Meredith  Robert 
Catherine  Butler  Rogers 
Noah  Benjamin  Seth  Ruffell 
Elizabeth  Ann  Salandrea 
Jenna  Jane  Schmitz 
Brenna  Kathleen  Scott 
Wesley  Walker  Simons 
Stephanie  Lorraine  Skinner 

Adam  Daniel  Snavely 

Christopher  Michael  South 

Matthew  Thomas  Spong 

Christine  Lynne  Stacey 

Joshua  B.  Stedman 

Meghan  Rose  Steeves 

Janel  Elizabeth  Stockwell 

Ethan  Louis  Stowe 

Caroline  Chandler  Sullivan 

Erin  C.  Sullivan 

Ryan  Jacques  Swisher 

Sarah  May  Tarn 

Rebecca  Marie  Tannebring 

Stacie  M.  Tebo 

Faith  Erin  Thomas 

Veronika  V.  Trufanova 

Kimberly  Ann  Tuscano 

Edward  James  Uhring 

David  Eric  Unsworth 

Stacey  Leanne  Verrette 

Anthony  Paul  Vitale 

Bryan  Robert  Vitale 

Jeremy  Scott  Wagner-Whyte 

Matthew  Walter  Wallace 

Christopher  John  Walton 

Margaret  Vaughan  Whittaker 

Felix  Winkler 

Daniel  D.  Wood 


POLICY  ON  DISCRIMINATION 


Federal  law  prohibits  discrimination  in  educational  program  or  activities  that 
receive  federal  financial  assistance.  In  accordance  with  the  requirements  of  Title 
IX  of  the  Educational  Amendments  of  1972,  as  well  as  Chapter  622  of  the 
Commonwealth  of  Massachusetts,  the  Hamilton-Wenham  Regional  School 
district  does  not  discriminate  against  any  individual  based  on  his/her  race,  color, 
religion,  national  origin,  gender  or  sexual  orientation.  In  addition  under  the 
Federal  statutes  of  Section  504  of  the  Rehabilitation  Act  of  1973  and  the 
Americans  with  Disability  Act  of  1990,  any  discrimination  against  a  handicapped 
individual  on  the  basis  of  their  handicap  is  also  prohibited.  The  Hamilton- 
Wenham  Regional  School  District  hereby  serves  notice  that  it  does  not 
discriminate  in  any  educational  program  or  activities  or  in  employment  therein. 
Deborah  Frontierro,  Hamilton-Wenham  Regional  School  District,  5  School  Street, 
Wenham,  MA  01984  (Tel.  (978)  468-5303)  has  been  designated  as  the  employee 
responsible  for  coordinating  the  Hamilton-Wenham  Regional  School  District's 
efforts  to  implement  nondiscriminatory  policies,  practices  and  procedures. 


AGE  OF  ATTENDANCE 


Pupils  entering  the  kindergarten  in  September  must  have  been  at  least  five  years 
of  age  on  September  1st  preceding  entrance  in  September.  Parents  registering  a 
child  for  kindergarten  must  present  the  child's  birth  certificate  and  a  statement 
from  a  doctor  of  the  result  of  the  physical  examination  which  was  given  during 
that  current  year  of  registration.  The  school  district  holds  a  regular  registration 
for  kindergarten  each  spring. 


NO  SCHOOL  SIGNAL 

If  it  seems  inadvisable  to  have  school  in  session,  the  following  procedure  for  no 
school  signals  will  be  observed.  Radio  Stations  WB56,  WESX,  WBUR,  WBACH, 
WRKO,  and  TV  Stations,  WBZ  (Channel  4),  WCVB  (Channel  5),  WHDH 
(Channel  7)  and  WFXT  (Channel  25)  will  be  notified  not  later  than  7:00  a.m.  so 
that  notification  may  be  broadcast  by  them  between  7:15  a.m.  and  7:30  a.m.  At 
7:00  a.m.  the  no  school  22-22  will  be  sounded  on  the  local  fire  alarm.  In  the  event 
of  delayed  opening,  which  will  be  announced  on  the  same  stations,  school  will 
start  two  hours  later  and  A.M.  Kindergarten  will  not  be  in  session. 


VACCINATION 

IMMUNIZATION  REQUIREMENTS  FOR  PRESCHOOL,  ELEMENTARY, 
MIDDLE  AND  HIGH  SCHOOL  STUDENTS 


According  to  Legislative  Acts  of  1967,  Chapter  590:  unless  otherwise  exempted, 
each  child  to  be  admitted  to  school  shall  present  a  physician's  certificate  that  the 
child  has  been  successfully  immunized  against  diphtheria,  pertussis,  tetanus, 
measles,  and  poliomyelitis  and  such  other  communicable  diseases  as  may  be 
specified  from  time  to  time  by  the  Department  of  Public  Health.  Beginning  in 
September  1995,  a  second  dose  of  measles  vaccine  will  be  required  for  entry  into 
seventh  grade  until  the  year  2002. 

No  student,  (as  defined  in  105  CMR  220.400)  shall  attend  a  preschool  program 
without  a  certificate  of  immunization  documenting  that  the  child  has  been 
successfully  immunized  in  accordance  with  current  Department  of  Public  Health 
(DPH)  recommended  schedules  against  diphtheria,  pertussis  (whooping  cough), 
poliomyelitis,  measles,  mumps,  rubella,  Haemophilus  influenzae  type  b  (Hib), 
hepatitis  B,  varicella  and  other  communicable  diseases  as  specified  from  time  to 
time  by  the  Department,  in  accordance  with  the  recommendations  of  the 
Advisory  Committee  on  Immunization  Practices  of  the  Centers  for  Disease 
Control,  or  any  successor  committee  serving  a  comparable  function. 


NORTH  SHORE  REGIONAL  VOCATIONAL  SCHOOL 


In  December  2001  a  final  draft  of  the  Merger  Study  Report  was  forwarded  to  the 
Department  of  Education  to  be  reviewed  before  presentation  to  the  Legislature.  The 
Merger  Report  calls  for  a  school  to  be  built  on  the  Essex  Agricultural  &  Technical  Institute 
campus  that  will  service  both  the  current  North  Shore  District  and  the  Essex  Agricultural 
District.  The  legislation  will  address  the  composition  of  the  district,  the  governance, 
financing  of  the  new  school  and  the  operating  costs. 

Student  enrollment  as  of  October  1,  2001  was  435.  There  continues  to  be  a 'shortage  of 
space.  In  an  attempt  to  alleviate  overcrowding,  we  have  purchased  a  portable  classroom. 

Over  the  past  three  years  there  has  been  a  steady  improvement  in  the  MCAS  scores.  The 
2002-01  scores  are  33  points  better  in  English  and  31  points  better  in  Math  than  the 
previous  year.  Next  year  there  will  be  two  sections  of  Spanish  I  and  Spanish  II.  As  an 
increasing  number  of  students  want  the  option  of  furthering  their  education  after  high 
school,  North  Shore  Tech  is  ensuring  that  the  students  are  prepared.  The  mathematics 
curriculum  continues  to  be  upgraded  along  with  additional  Honors  classes  and  MCAS 
preparation  preparatory  classes.  The  Vocational  Cluster  encompasses  Graphic  Arts,  Health 
Technology,  Carpentry /Masonry,  Automotive/Collision  Repair,  Machine  Technology  and  a 
CISCO  Lab. 

The  Special  Education  Department  has  identified  approximately  184  students,  representing 
42%  of  the  general  student  population,  as  having  special  needs.  There  are  tutorials  in 
Wilson  Reading;  there  is  individual  and  small  group  instruction  in  the  area  of 
communication.  The  Irlen  Reading  Program  has  been  added  for  students  with  perceptual 
dysfunction  affecting  reading  and  the  teachers  are  working  on  a  collaborative  teaching  model 
of  inclusion. 

The  career  exploratory  program  continues  to  support  students  in  preparation  for  their  career 
choices.  Ninth  grade  students  explore  all  twelve  vocational/ technical  areas  on  a  rotating 
basis.  The  students  finish  their  exploratory  in  early  spring  and  then  re-explore  four  shops, 
before  choosing  a  final  shop  choice. 

In  the  2000-01  school  year  almost  70  students  participated  in  the  Cooperative  Education 
Program.  Each  of  these  students  worked  during  school  time  in  their  vocational  area  gaining 
experience  and  school  credits  in  the  world  of  work.  North  Shore  Voc  Tech  participates  in 
the  Tech  Prep  Program,  which  offers  students  an  opportunity  to  earn  college  credits  by 
successfully  completing  certain  academic  and  vocational  courses  offered  during  the  senior 
year  in  high  school. 

North  Shore  set  two  goals  for  the  2001-02  school  year.  First,  to  improve  attendance  to  95% 
and  second  to  raise  MCAS  scores  to  the  level  of  the  state  average. 

David  W.  Ketcham  Hamilton  Representative 
Amelia  P.  O'Malley,  Superintendent-Director 
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HAMILTON -WEN HAM  JOINT  RECREATION  BOARD 


The  Board  has  continued  its  commitment  to  facility  improvements  with  the 
completion  of  the  Patton  Park  Pool  Project,  installation  of  new  playground 
equipment  at  Patton  Park  and  renovation  to  the  multi-purpose  field  behind  the 
new  Library/Recreation  Center.  The  Board  is  also  looking  forward  to  returning  to 
its  renovated  home  at  the  new  Library  early  in  2002. 

On  the  program  front,  new  programs  included:  Magic,  Clowning  and  Juggling 
class,  a  summer  lacrosse  clinic  and  a  "girls  only"  soccer  clinic.  A  new  Youth 
Lacrosse  Association  has  been  organized  for  the  community  and  the  Board  looks 
forward  to  interfacing  with  this  group  in  the  years  to  come. 

Additionally,  the  Board  has  completed  its  Master  Plan  and  looks  forward  to  its 
implementation  over  the  next  five  years. 

David  Parry,  Chairman 
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HAMILTON-WENHAM  CULTURAL  COUNCIL 


The  Hamilton-Wenham  Cultural  Council  awarded  more  than  $7,000  in  state  funds 
this  year  to  local  artists  and  performers  in  the  arts,  humanities,  and  interpretive 
sciences.  The  ten-member  Council  strives  to  select  events  that  will  enrich  and 
appeal  to  all  sectors  of  the  Community.  There  were  25  applications  for  grants  in 
2001.  The  Council  funded  17,  a  sampling  of  which  follows: 

❖  The  Princemere  Poetry  Series  at  Gordon  College 

❖  The  Veterans  for  Peach  Poetry  contest 

❖  A  theatrical  performance  of  "Wind  in  the  Willows" 

❖  Student  trips  to  the  Boston  Symphony,  North  Shore  Music  Theatre  and  the 
American  Repertory  Theater 

❖  Concert  by  the  Miles  River  String  Quartet 

❖  Performances  by  the  North  Shore  Youth  Symphony  and  Cantemus 

❖  A  summer  series  at  the  library  including  dance,  folklore  and  music. 

In  2001,  the  Cultural  Council  welcomed  two  new  members.  Residents  of  Hamilton 
and  Wenham  with  an  interest  in  the  arts  may  want  to  consider  applying  for  a 
position  on  the  Council.  Council  members  serve  three-year  terms  and  are 
appointed  by  the  Boards  of  Selectmen.  There  is  currently  an  opening  for  a 
Wenham  resident. 

Joanne  Jones  and  Chris  Eaton,  Co-chairpersons 
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COUNCIL  ON  AGING 


The  Hamilton  Council  on  Aging  had  an  active  year  serving  the  elders  of  the 
community.  Seniors  enjoyed  a  variety  of  popular  trips  that  included  the  JFK 
Library,  Rockingham  Park  RaceTrack,  Essex  River  Cruise,  Quincy  Market,  Salem 
Harbor  Cruise,  Springfield  Ice  Capades  show  and  more.  85  seniors  attended  a 
catered  Harvest  Supper  held  in  October  at  the  First  United  Methodist  Church. 
Additionally,  each  year  the  Council  takes  the  residents  of  the  Hamilton  Housing 
to  lunch  at  a  local  restaurant.  During  the  holiday  season,  fruit  baskets  were 
delivered  by  COA  members  to  29  Hamilton  residents  over  the  age  of  90  who  live 
in  their  own  homes.  The  Council  provided  transportation  to  doctor  and  hospital 
medical  appointments  as  required. 

Three  COA  board  members:  Mary  Maione,  Helen  Boyles  and  Andy  Teshko  served 
on  the  newly-created  Senior  Services  Study  committee,  chaired  by  Selectman 
Paul  L.  Ricker.  This  16  member  committee  was  formed  in  response  to  a  request 
by  the  Municipal  Building  Reuse  Committee  to  evaluate  the  delivery  of  senior 
services  because  proposals  had  been  submitted  to  the  Reuse  Committee  for 
establishment  of  a  senior  center  at  the  former  Hamilton  Public  Library. 

The  Town  of  Hamilton  received  a  state-funded  grant  through  the  Executive  Office 
of  Elder  Affairs  that  enabled  the  hiring  of  a  part-time  Senior  Services  Coordinator 
who  began  in  November  2001.  The  Coordinator,  Lindsey  D.  Snavely,  worked 
closely  with  the  Senior  Services  Study  Committee  and  the  Hamilton  Council  on 
Aging  to  develop  a  survey  evaluation  tool,  do  grant  research  and  coordinate 
services  for  Hamilton  seniors. 

Dorothy  Lamson 

Council  on  Aging  Chairman 
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REPORT  OF  THE  TOWN  CLERK 


As  I  start  my  17  year  of  service  to  the  Town,  12  years  as  your  Town  Clerk,  I  look  back 
at  all  the  changes  that  have  been  made  and  look  forward  to  the  changes  that  are  coming. 
The  biggest  challenge  we've  had  to  face  is  the  addition  of  another  precinct  in  Town.  I  do 
not  anticipate  any  voter  noticing  any  significant  change  due  to  the  fact  all  elections  will 
continue  to  be  held  at  the  Winthrop  School.  The  biggest  change  was  the  additional 
expense  of  another  voting  machine.  My  Board  of  Registrars  will  be  at  all  elections  to 
assist  voters  in  anyway  needed. 

All  of  our  statistical  information  such  as  births,  deaths  and  marriages  are  listed  below  and 
I  have  included  2000  figures  as  comparison. 


MARRIAGE  LICENSES  ISSUED 

2001  2000 

RESIDENTS  (One  or  both  parties  from  Hamilton)  22  1 6 

NON  RESIDENTS  _22  _J2 

TOTALS  44  28 

BIRTHS  RECORDED 

MALE  53  44 

FEMALE  _46  51 

TOTALS  99  95 

NOTE:  There  were  two  sets  of  twins  and  one  set  of  Triplets  born  in  2001 ! 

DEATHS  RECORDED 

RESIDENTS  40  32 

NON-RESIDENTS  __0  0 

TOTALS  40  32 

The  tabulation  of  Dog  Licenses  and  Fish  and  Game  Licenses  issued  as  follows: 

DOG  LICENSES  ISSUED 

MALE  99  135 

FEMALE  97  86 

SPAYED  498  485 

NEUTERED  388  370 

KENNELS  _13  10 

TOTALS  1095  1086 

FINES  63  84 

FISH  AND  GAME  LICENSES 

FISHING  67  68 

HUNTING  20  27 

SPORTING  14  12 

DUPLICATE  &  OVER  70  13  14 
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ARCHERY  STAMPS  16  25 

WATERFOWL  STAMPS  56  60 

PRIMITIVE  FIREARMS  STAMPS  12  22 

CONSERVATION  STAMPS  _99_  106 

TOTALS  297  336 


The  reports  of  all  Town  Meetings  and  Town  Elections  may  be  found  following  this 
report. 


The  annual  census  forms  were  mailed  out  January  3,  2001  and  again  we  are  urging 
residents  to  complete  these  forms  and  return  them  as  soon  as  possible.  Massachusetts 
State  and  Federal  funding  and  representation  depends  on  population.  Also,  the  listing  of 
every  household  and  resident  is  very  important  to  our  Police  and  Fire  Departments  for 
safety  reasons. 

PRECINCT  1  PRECINCT  2  TOTALS 

VOTERS  2,317  2,564 

NON  VOTERS  1.406  1.920 

TOTAL  RESIDENTS  3,723  4,484 


I  would  like  to  take  this  opportunity  to  thank  all  of  the  residents  of  this  town  who  make 
my  position  very  rewarding.  Please  feel  free  to  stop  into  the  office  at  any  time,  we  are 
here  to  serve  you. 

Theresa  M.  "Mimi"  Fanning,  CMC 
Town  Clerk 
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TOWN  OF  HAMILTON 
ANNUAL  TOWN  MEETING 
HELD 

MONDAY,  MAY  7,  2001 
AT 

HAMILTON-WENHAM  REGIONAL  HIGH  SCHOOL 


********** 


At  the  close  of  registration  on  April  19,  2001  there  were  4,881  registered  voters. 


Precinct  1  -  2,317 


Precinct  2  -  2.564 


Counters,  duly  sworn,  were: 


David  Ketcham 
Robert  Littlefield 
Arthur  Crosbie 
Katrina  Hart 


5  Old  Cart  Road 
24  Tally  Ho  Drive 
215  Linden  Street 


893  Highland  Street 


In  Cafeteria 


Robert  Poole 
Gerald  Fallon 
William  Saffrin 


56B  Moynihan  Road 
38  Goodhue  Street 
401  Bay  Road 


Moderator,  Bruce  Ramsey,  announced  the  Annual  Town  Meeting,  on  May  7,  2001,  for  the  Town  of 
Hamilton  would  start  with  the  singing  of  the  National  Anthem  led  by  the  Chorus  group  of  the  Winthrop 
School,  asking  all  to  rise. 

While  waiting  for  the  attendees  to  take  their  seats,  the  Moderator  introduced  the  Town  Officials  seated 
at  the  table. 

Moderator  declared  a  quorum  bring  present  (150)  and  the  warrant  returned  showing  it  had 

been  properly  served,  opened  the  Annual  Town  Meeting  of  the  Town  of  Hamilton  at  7:45  PM  with  566 

registered  voters  checked  present. 


Moderator  then  announced  he  has  asked  non-resident  members  of  the  Regional  School  System  and 
those  assisting  the  Selectmen  or  Finance  Committee  to  be  present  here  so  they  may  be  available  to 
answer  questions.  Members  of  the  press  (and  the  video  crew)  have  also  been  allowed  to  be  present.  I 
remind  those  allowed  here  to  do  nothing  that  may  influence  the  counting  of  a  vote. 

We  have  set  up  the  cafeteria  across  the  hall  as  overflow  space.  There  is  a  closed  circuit  television  set 
in  the  cafeteria  and  two  tellers.  All  other  non-registered  visitors  must  be  seated  in  the  visitor's  area  in 
the  cafeteria.  The  seats  in  the  main  auditorium  are  given  priority  to  registered  voters. 

The  Moderator  then  announced  another  procedural  note.  These  proceedings  are  recorded  so  as  to 
have  an  accurate  record  of  the  meeting.  Therefore,  unless  I  recognize  you  by  name,  please  use  the 
microphones  provided  and  give  your  name  and  address  when  you  arise  to  address  the  Moderator. 
People  in  the  cafeteria  desiring  to  speak  to  any  article  should  contact  one  of  the  tellers  and  arrange  to 
be  brought  to  the  microphones  in  the  auditorium. 

All  registered  voters  at  the  time  of  signing  in,  have  been  given  a  distinctive  Voter  ID  Card.  Do  not  lose 
or  destroy  this  card.  You  will  need  to  show  the  card  on  any  counted  vote.  The  tellers  have  been 
instructed  that  if  they  cannot  see  your  card,  or  you  cannot  produce  it  when  asked,  your  vote  will  not  be 
counted. 

Moderator  then  introduced  Reverend  David  Maria  -  Pastor  of  the  First  Congregational  Church  of 
Hamilton,  to  give  the  invocation. 

Thanking  Reverend  Maria,  the  Moderator  introduced  Selectman  David  Neill. 


Precinct  1  -  250 


Precinct  2  - 
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David  Neill  spoke  on  behalf  of  retiring  Selectman  Peter  Twining,  recognizing  his  21  years  of  service  to 
the  town.  Served  on  Board  of  Selectmen  for  three  terms  for  a  total  of  9  years,  before  that  he  served  on 
the  Finance  Committee  and  on  the  Conservation  Committee.  Mr.  Neill  stated  that  since  working  with 
Peter  for  seven  years,  noticed  that  time,  and  the  management  thereof,  was  very  important  to  Peter. 
They  decided  to  give  him  a  gift,  which  would  enable  him  to  have  complete  control  over  time  and 
presented  him  with  an  hourglass. 

After  a  round  of  applause  Mr.  Twining  thanked  all  for  the  gift  and  then  spoke  of  the  growth  and  many 
achievements  that  have  been  made  over  the  years.  Went  on  to  explain  the  scope  of  the  job  and  the 
many  departments  being  involved  getting  the  Warrant  ready  for  tonight  which  is  the  guide  to  be  used. 
Asked  everyone  to  applaud  all  the  town  employees  involved.  Continued  on  to  thank  all  former 
Selectmen  he  served  with  and  lastly  thanked  all  for  their  trust. 


Moderator  continued  with  further  procedural  announcements. 


Under  our  Town  By-laws,  all  Articles  in  the  Warrant  for  the  meeting  shall  be  taken  up  in  the  order  of 
their  arrangement,  unless  otherwise  decided  by  a  2/3rds  vote  of  the  meeting. 

I  will  read  the  Article  and  then  recognize  a  Town  official  or  other  person  to  make  a  motion  on  the  Article 
for  the  meeting  to  consider.  Assuming  the  motion  seconded,  I  will  then  recognize  the  person  who 
made  the  motion  to  tell  us  BRIEFLY  why  the  motion  is  before  the  meeting  and  what  it  is  intended  to 
accomplish.  Thereafter,  I  will  open  the  floor  for  questions,  discussion  and  debate. 

1  ' 

If  you  want  to  ask  a  question  or  be  heard  on  a  motion,  please  proceed  to  one  of  the  microphones  at  the 
front  of  the  aisles.  When  I  recognize  you,  before  you  speak  your  piece,  please  state  your  name  and 
street  address  for  our  minutes  and  so  that  everybody  may  know  who  you  are. 

Voters  in  the  cafeteria  over-flow  space  wanting  to  be  heard  on  a  motion  should  advise  the  Assistant 
Moderator  or  one  of  the  tellers,  of  your  desire  to  speak  and  you  will  be  escorted  to  the  auditorium  so 
that  you  can  line  up  with  any  other  speaker  and  address  the  meeting. 

Went  on  to  warn  everyone  that  while  we  try  to  accommodate  everybody  wishing  to  speak  that  if  you 
don't  move  quickly  your  window  of  opportunity  may  be  closed. 

When  an  Article  has  been  acted  upon  and  disposed  of,  any  reconsideration  requires  a  2/3rds  vote. 
After  we  have  taken  up  a  new  Article,  your  Moderator  will  not  be  inclined  to  entertain  any  motion  for 
reconsideration  of  an  earlier  Article  before  all  the  remaining  Articles  have  been  taken  up  by  the 
meeting. 

It  appears  we  will  have  voters  in  the  overflow  section  in  the  cafeteria,  we  still  have  some  seats  in  the 
front  of  the  room  for  those  standing  up  back.  It  is  appropriate  we  appoint  an  Assistant  Moderator  for 
this  meeting  to  officiate  and  supervise  the  voting  in  the  cafeteria.  I've  asked  Robert  Poole  our  Town 
Constable  and  Chief  Teller  to  be  the  Assistant  Moderator  for  this  meeting.  If  there  are  no  other 
nominations,  asked  for  vote.  After  vote  declared  Robert  Poole  to  be  duly  elected  as  Assistant 
Moderator  for  the  2001  Annual  Town  Meeting. 

If  for  any  reason  we  are  unable  to  complete  action  on  the  Warrant  tonight,  this  Town  Meeting  will  be 
recessec   itil  tomorrow  night  at  7:30  P.M.  at  the  same  location  or  such  later  time  as  we  are  able  to  get 
-a  quorurr   Aoie  mat  these  proceedings  are  recorded  so  as  to  have  an  accurate  record  of  the  meeting. 

I  am  informed  that  there  are  corrections  to  some  of  the  Appendixes  to  the  Warrant.  Rather  than  noting 
the  corrections  now,  I  will  note  them  by  Article  when  the  Article  is  taken  up  before  the  motion  is  made. 
In  some  cases,  Revised  Appendixes  were  handed  out  where  you  checked  in  for  the  meeting. 


Moderator  then  proceeded  with  the  warrant. 


ARTICLE  1-1 

Election  of  Officers 
and 

Ballot  Questions 


To  elect  the  following  Town  Officers  and  to  vote  for  the  ballot  questions 
shown  as  Appendix  A,  of  this  2001  Warrant  Book  at  the  Annual  Town 
Election  on  Thursday,  May  17,  2001  from  7  A.M.  to  8:00  P.M.  at  the 
Winthrop  School. 


Town  Moderator  for  one  year 

One  Selecman  for  three  years 

One  Assessor  for  three  years 

One  member  of  the  Planning  Board  for  five  years 

One  member  of  the  Planning  Board  to  fill  an  unexpired  term  for  two  years 

One  member  of  the  Housing  Authority  for  five  years 

One  member  of  the  Board  of  Library  Trustees  for  three  years. 

One  member  of  the  H-W  Joint  Library  for  three  years. 
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The  vote  on  Article  1-1  is  by  ballot  on  Thursday,  the  17th  of  May,  2001  at  the  Winthrop  School.  The 
polls  will  be  opened  at  7:00  A.M.  and  will  close  at  8:00  P.M. 


********** 


ARTICLE  1-2  Moderator,  to  hear  reports  of  Town  Officers  and  Committees  and  to  take 

Reports  action  thereon  or  relative  thereto.  Reports  appear  in  the  Calendar  Year 

2000  Town  Report.  The  Finance  and  Advisory  Committee  will  present  a 
report  and  the  committee  for  Public  Safety  Municipal  Building  Reuse  and 
Improvement  will  present  a  preliminary  report  based  upon  its  results  to 
date. 

Moderator  then  recognized  John  Serafini. 

Mr.  Serafini  spoke  on  behalf  of  the  Public  Safety  Municipal  Building  Reuse  and  Improvement 
Committee  explaining  this  should  be  taken  as  an  introduction  to  an  issue  that  will  be  brought  back  in 
the  fall.  Explained  this  pertains  to  the  use  of  the  Police/Fire  Station  and  the  library,  when  the  new 
library  opens.  They  are  reevaluating  uses  of  the  library  now,  including  things  like  a  senior  center,  a 
teen  center,  perhaps  used  by  the  Community  House  and  the  Historical  Society  has  voiced  an  interest. 
No  decisions  have  been  made  on  these  but  there  is  interest.  It's  a  nice  building  we  want  to  do  what  we 
can  to  accurately  use  it.  The  Committee  consists  of:  Steve  Loeper,  Heather  Ford,  John  Hale,  Tom 
Haraden  and  John  Serafini.  Ex-officio  members  are:  The  Fire  Chief,  Police  Chief  and  Anne  Marie 
Cullen-director  of  the  Emergency  Center.  They  have  been  meeting  since  September,  have  engaged 
architects,  HKT  Associates,  to  help  formulate  some  possibilities.  Explained  the  serious  problem  with 
the  lack  of  space  at  the  Police/Fire  Station. 

Continued  on  with  lengthy  explanation  of  work  being  done  by  committee  and  architects  and  "users"  of 
the  building. 

Using  overhead  showed  the  existing  site  plan  of  the  two  buildings  with  the  location  of  the  Winthrop 
School,  the  parking  lay  outs  behind  the  Police/Fire  and  Library  complexes.  Second  slide  showed  a 
design  called  "5E"  showed  use  of  Fire/Police  only.  The  Library  is  unchanged  and  the  parking  at  the 
Winthrop  School  is  expanded  and  segregated  this  is  one  possible  way  to  reuse  the  Police/Fire 
complex,  resulting  in  a  long  narrow  building.  The  layout  within  the  building  is  not  ideal  because  the 
officers,  both  Police  and  Fire  are  separated  from  their  equipment.  This  is  probably  the  best  that  can  be 
done  if  using  the  existing  building. 

The  next  slide  showed  a  building  with  a  second  story  if  and  when  it  would  be  needed  by  a  full  time  fire 
department.  The  down  stairs  would  consist  of  Police  and  ECO. 

The  next  slide  showed  the  elevation  and  what  the  building  would  look  like  from  the  street  side. 

Continued  on  to-explain  that  this  does  not  come  cheap.  All  of  us  have  been  through  several  years  now 
where  the  Town  has  had  a  real  growth  and  renewal  spurt.  We've  undertaken  large  scale  projects; 
schools,  joint  library,  upgrades  to  our  roads,  bridge,  water  system  improvements  and  this  would 
represent  another  substantial  project  costing  6-7  million  dollars. 

The  committee  will  be  sharing  more  information  over  the  next  few  months  and  also  in  the  fall. 

Moderator  then  called  on  David  Perry  to  give  a  brief  report  on  the  Joint  Recreation  Committee. 

Mr.  Perry  announced  he  was  a  member  of  the  Joint  Recreation  Committee  and  a  U.S.  Citizen  for  three 
weeks.  Mr.  Perry  continued  on  with  the  Master  Plan  for  the  committee,  which  had  been  handed  out 
before  the  Meeting,  touching  on  the  main  points. 


Hamilton-Wenham  Recreation:  Master  Plan  2001 

Mission 

The  Hamilton-Wenham  Recreation  Department  provides  a  wide  variety  of  programs  designed  to 
improve  the  quality  of  life  for  residents  by  meeting  physical  and  recreational  needs.  Through  play, 
education  and  community  wide  events,  we  promote  life  long  lessons. 
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Objective 

The  Objective  of  the  long  range  plan  is 

to  give  a  rolling  forward  focus  for  recreational  activities  in  the  Hamilton  Wenham 
community  for  the  next  three  years 

to  match  capabilities  against  the  requirements  of  the  community, 
to  identify  objectives  and  prioritize  expenditure  to  meet  the  needs. 

Population  and  Participation 

The  population  of  Hamilton  Wenham  which  is  presently  about  13,410  has  been  relatively  static  over  the 
last  few  years  and  is  expected  to  increase  no  more  than  4%  per  annum  over  the  next  three  to  five 
years.  Participation  in  recreational  programs  has  been  increasing  at  12%  per  annum  and  in  2000 
reached  3,809  with  about  50%  in  youth  sports,  25%  in  adult  sports  leagues  and  the  remaining  25%  in 
General  Summer  programs.  Youth  sport  participation  is  split  $!%  in  soccer,  23%  in  basketball,  24%  in 
baseball  and  the  remainder  split  between  football,  lacrosse  and  cheerleading.  With  the  present  growth 
in  participation  then  the  expectation  is  that  by  2004,  our  facilities  in  the  two  towns  will  need  to  support  a 
clientele  of  about  6,000  (50%  of  the  population). 

Facilities 

At  present  the  two  towns  possess  8  tennis  courts,  9  baseball  fields,  3  soccer  fields,  2  basketball  courts, 
a  volleyball  court,  a  swimming  pool  and  horseshoe  pits.  This  list  does  not  include  the  High  School 
facilities.  Consequently  we  have  a  chronic  shortage  of  outdoor  field  space.  Baseball  needs  are  more 
than  adequately  meet  but  soccer  and  lacrosse  are  both  desperate  for  more  field  space. 

Financial  Status 

The  present  Recreation  Department  administration  costs  are  supported  with  tax  dollars.  However  all 
programs  are  self  funded.  Yearly  expenses  of  about  $1 00,000  a  year  are  supported  by  the  Summer 
Park  program  fees  ($80,000),  program  and  facility  user  fees  ($40,000)  and  fundraising  ($14,000). 
Costs  are  predominantly  the  Summer  Park  program  ($60,000),  program  fees  ($16,000),  facility 
improvements  ($16,000)  and  Recreation  Center  costs  ($11,000). 

Future  needs  and  financial  requirements 

The  overriding  needs  of  the  community  are  an  acceptable  swimming  pool  facility  that  will  support  the 
much  applauded  summer  part  program.  Without  this  the  Recreation  Park  program  will  collapse.  New 
field  space  to  support  both  soccer  and  lacrosse  is  now  desperately  needed.  The  tennis  courts  are  in  a 
sad  state  of  repair  and  need  investment.  In  addition,  a  senior  center  and  program  is  required  to  meet 
the  changing  demographic  needs  of  our  community.  Lastly,  a  skateboard  park  and  teen  center  are 
required.  To  meet  these  needs,  the  yearly  maintenance  costs  could  be  supported  by  the  Recreation 
Board  activities  but  the  capital  needs  will  need  to  come  from  community  tax  dollars.  The  expenditure 
requirements  for  the  next  three  years  are  detailed  below.  However,  the  availability  of  outdoor  field 
space  is  major  issue  and  requires  resolution. 

Master  Plan 

The  3  year  master  plan  has  been  compiled  by  the  6  members  of  the  Hamilton-Wenham  Recreation 
Board  ably  assisted  by  the  Recreation  Director  for  the  Two  Towns,  Maggie  Whitesell.  A  complete  copy 
of  the  Master  Plan  will  be  available  at  the  Town  Hall  and  the  Library.  It  is  expected  that  the  swimming 
pool  refurbishment  and  the  Fairhaven  soccer  field  can  be  constructed  with  existing  financial  resources 
from  a  combination  of  support  from  the  Town  of  Hamilton,  Hamilton-Wenham  Recreation  Board  funds 
and  the  Hamilton-Wenham  Your  Soccer  Association  in  2001 .  The  issues  of  more  field  space,  tennis 
court  upgrade,  and  senior  center  remain  for  2002. 
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Capital  Needs  (US  $) 


2001 

20J22 

2003 

2004 

Pool  Renovations 

70,000 

Fairhaven  Soccer  Field 

36,000 

Soccer  Fields  (3Fields) 

50,000 

50,000 

50,000 

Lacrosse  Fields  (3  Fields) 

50,000 

100,000 

Tennis  Court  Upgrades 

80,000 

Playground  Upgrades 

90,000 

Lighting  Request  -  Baseball 
(Patton  Park  and  Pingree  Park) 

100,000 

Skateboard  Park 

40,000 

Teen  Centre/Senior  Centre 

50,000 

Grand  Total 

106,000 

270,000 

240,000 

150,000 

Maintenance  Needs  (US  $) 

2001 

2QQ2 

2003 

20J& 

Pool  Upkeep 

3,000 

3,000 

3,000 

3,000 

Soccer  Fields 

Fairhaven 
3  New  Fields 

4,000 

8,000 
4,000 

8,000 
12,000 

8,000 
20,000 

Lacrosse 

4,000 

16,000 

24,000 

Tennis  Courts 

2,000 

2,000 

3.000 

3,000 

Skateboard  Park 

2,000 

2,000 

Teen  Centre/Senior  Centre 

10,000 

10,000 

Grand  Total 

9,000 

21,000 

54,000 

70,000 

Moderator  then  called  on  Brian  Schmidt,  Chairman  of  Finance  and  Advisory  Committee. 

Mr.  Schmidt  announced  the  report  was  given  out  before  the  meeting  and  additional  copies  may  be 
picked  up  after  the  meeting. 

Mr.  Schmidt  explained  the  reasons  for  the  increases  plus  the  reduction  in  state  aid  makes  the  task  of 
balancing  the  budget  increasingly  difficult.  Stated  there  are  several  budget  override  questions  on  the 
warrant  this  year,  the  two  most  important  of  which  are  for  the  schools  and  for  a  full  time  Fire  Chief.  The 
Finance  Committee  recognizes  the  impact  these  articles  have  on  the  citizens  pocketbooks  but  firmly 
believe  the  long-term  benefits  will  far  appease  the  cost  we  will  pay  for  them. 
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Hamilton  Finance  and  Advisory  Committee 
Fiscal  2002  Financial  Summary 
May  2001 

Overview: 

The  Fiscal  Y02  Budget  found  with  your  warrant  booklet  reflects  continuing  cost  pressures  testing  a 
fragile  revenue  system.  The  Town  of  Hamilton's  increasing  dependence  on  revenue  sources  from  a 
100%  residential  tax  base  is  of  growing  concern  to  our  committee  When  taken  into  consideration  with 
the  town's  struggle  to  recruit  and/or  retain  quality  personnel  within  our  schools  and  town,  and  maintain 
and/or  improve  our  town's  physical  infrastructure  (roads,  buildings,  water,  and  drainage  systems),  the 
ingredients  are  in  place  for  difficult  and  challenging  fiscal  decisions  in  future  years.  A  precursor  of 
these  issues  come  before  the  town  in  FY02  with  spending  overrides  on  the  ballot  to  help  our  schools, 
lire  organization,  and  roads.  Despite  these  challenges,  we  are  able  to  present  a  budget  that  is  fiscally 
prudent  while  it  addresses  many  new  and  continuing  needs  of  the  Town 


Financial  Summary:  $000's 

Expenses:(w/o  overrides) 

Wages  &  Salaries 
Benefits 

Other  Prgms  &  Svcs 
Town  Operating  Budget  (000's) 


H&W  Schools  (Hamilton  Portion)  8.152 


Actual 

Budget 

Proposed 

sss 

01  -  02 

FY00 

FY01 

FY02 

Chg 

%Chg 

2,400 

2,626 

2,784 

158 

60 

613 

637 

758 

121 

19  0 

2,279 

2,145 

2,201 

56 

2.6 

4.742 

5.408 

5.743 

335 

6  1 

8.152 

8.471 

9.388 

917 

10.8 

Revenues 


Base  Tax  Levy 

10.840 

1  1.228 

388 

3.2 

Prop  2  '/>%  Increase 

271 

281 

10 

3.6 

Growth  (from  construction) 

85 

100 

15 

17.6 

State  Local  Aid  (cherry  sheet) 

814 

912 

98 

12.0 

Local  Receipts 

1,373 

1,560 

187 

13.6 

Abatement  Overlay  (Surplus) 

220 

158 

-62 

Use  of  Available  Free  Cash 

130 

299 

169 

13733 

14538 

805 

5.8 

Comment: 

The  major  cost  drivers  in  FY02  are  wages  and  benefits.  The  S199K  increase  in  wages  is 
primarily  due  to  contractual  obligations  and  proposed  changes  to  a  full  time  fire  chief.  Benefits  rise 
dramatically  as  health  insurance  premiums  increase  14.4%  and  retirement  costs  are  increasing  S80K 
because  we  will  not  have  a  repeat  of  the  one  time  credit  received  in  FY01. 

The  Hamilton- Wenham  School  system's  cost  increases  parallel  the  town's  with  substantial 
increases  in  wages  and  benefits  too.  Throughout  the  winter  and  spring,  the  Hamilton-  Wenham  School 
Committee  has  been  in  negotiations  with  the  Teacher's  union  on  a  new  contract.  It  is  expected  that  the 
new  contract  will  have  a  major  influence  on  budget  increases  in  FY02  and  beyond.  The  Finance 
Committee  is  supportive  of  the  School  Committee's  desire  to  compensate  its  teachers  in  a  way,  which 
enables  it  to  retain  and  attract  quality  talent  without  overburdening  the  residents  of  Hamilton. 

As  for  revenue  growth,  excluding  the  normal  increase  in  our  tax  levy  derived  from  Proposition 
21/2  and  building  growth,  revenues  increases  are  coming  from  local  receipts  (S187K)  and  the  use  of 
available  free  cash  (S299K).  The  key  revenue  sources  within  local  receipts  are  a  S59K  increase  in 
motor  vehicle  excise  tax  receipts  and  an  $80K  increase  in  investment  income.  The  large  free  cash 
amount  used  was  available  because  of  lower  than  budgeted  spending  by  operating  departments  and 
higher  than  expected  local  receipts  especially  in  the  previously  mentioned  investment  income  category. 
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OTHER  ISSUES: 

Joint  Library:  In  September  of  2001,  the  HamiltonAVenham  Joint  Library  formally  opens  its  doors  to 
the  community.  This  new  facility  is  more  than  double  the  size  (28K  SQFT)  of  the  existing  Hamilton 
and  Wenham  Libraries  combined.  The  larger  facility  size  and  enhanced  services  expected  from  this 
operation  comes  with  higher  annual  operational  costs  of  S100K  over  prior  library  operating  costs. 

Capital  Projects:  As  part  of  our  efforts  to  balance  the  Town's  operating  budget,  several  worthy  capital 
projects  had  to  be  deferred.  The  Recreation  department  submitted  requests  totaling  S95K,  S80K  for 
Patton  Park  tennis  court  resurfacing,  and  S15K  for  landscaping  the  Fairhaven  soccer  field.  The  Fire 
department  requested  S300K  for  a  new  pumper  truck.  There  is  a  distinct  possibility  that  the  Fire 
department  will  receive  a  federal  grant  to  fund  90%  of  the  purchase  of  this  equipment.  In  turn,  the 
Finance  Committee  agreed  to  provide  a  matching  10%  grant  using  stabilization  funds,  provided  the 
government  accepts  the  grant  proposal. 

Overrides:  There  are  4  override  articles  on  the  warrant  for  FY02.  The  largest  is  a  $45  IK  override 
request  from  the  HamiltonAVenham  School  District  to  fund  its  operations.  The  Finance  Committee 
recommends  passage  of  this  override  in  order  to  address  some  of  the  issues  mentioned  above.  The 
Selectmen  and  the  Fire  department  believe  the  time  is  right  to  upgrade  its  organization  with  a  full  time 
Fire  Chief.  Our  current  part  time  chief  is  retiring  in  November  2001  and  the  town  is  getting  to  large  for 
the  current  organizational  structure  to  work  effectively.  A  $75K  override  article  is  on  the  ballot  to 
support  the  wage  and  benefit  cost  of  this  position.  The  third  override  item  is  to  cover  the  10th  year  out 
of  1 2  years  of  road  improvement.  The  cost  of  this  program  is  $  1 88K  per  year.  The  fourth  override 
question  is  to  finance  a  new  school  boiler  system  in  the  high  school.  The  cost  of  this  article  is  S650K 
and  it  is  being  treated  as  a  debt  exclusion  override. 

Use  of  Stabilization  Funds:  Stabilization  Funds  in  FY02  are  being  applied  towards  3  projects  As 
noted  above,  the  Fire  department  will  need  S30K  if  their  pumper  grant  proposal  is  approved.  $10K  is 
being  set  aside  to  repair  the  town  clock  at  the  Hamilton  Congregational  Church  along  with  other 
monuments.  Lastly,  the  Finance  committee,  in  its  efforts  to  assist  the  schools,  has  allotted  S73K  to 
cover  the  first  year  of  Hamilton's  portion  of  the  principal  and  interest  payments  on  the  new  boiler 
system.  This  money  would  be  used  only  if  the  override  question  passes.  By  authorizing  the  use  of  these 
funds  towards  the  boiler  system,  the  committee  is  keeping  these  dollars  off  of  the  tax  levy,  therefore 
reducing  the  burden  on  the  taxpayers.  Hopefully,  we  will  be  able  to  continue  to  allocate  funds  towards 
this  program  in  future  years. 

Water  Enterprise  Programs:  The  Water  Enterprise  system  is  making  major  improvements  in  its 
distribution  systems  and  overall  operations.  Over  S312K  will  be  spent  on  capital  improvements 
(S190K),  land  acquisition  and  protection  ($50K),  and  well  improvements  ($75K).  Additional  funds  are 
being  spent  to  cover  unexpected  operational  expenditures  incurred  in  fiscal  FY01.  Currently,  the  Water 
Enterprise  fund  has  over  S530K  in  excess  earnings  to  fund  these  programs  in  FY01. 


Looking  Forward 

The  Committee  wishes  to  register  its  strong  support  for  two  initiatives,  which  it  believes,  have  the 
potential  to  improve  the  quality  of  life  in  Hamilton  and  to  save  money.  First,  at  the  same  time  as  the 
Committee  for  Public  Safety  Municipal  Building  Reuse  assesses  the  need  for  new  fire,  police,  and 
emergency  facilities,  we  believe  Hamilton  should  explore  an  increase  in  shared  fire  services  with 
Wenham.  Fire  protection  requires  major  capital  expenditures.  We  believe  that  an  integrated  fire 
department  serving  both  towns  could  reduce  both  towns'  capital  expenses  at  the  same  time  it  might 
provide  better  fire  protection.  At  this  critical  moment,  when  Hamilton  is  considering  a  new  building, 
new  equipment,  and  is  in  the  market  for  a  new  fire  chief,  a  joint  exploration  with  Wenham  on  these 
issues  is  called  for. 

We  also  wish  to  give  our  support  to  the  new  planning  efforts  of  the  Planning  Board  and  the  Zoning 
Board  of  Appeal.  These  boards  may  be  able  to  explore  opportunities,  which  the  town  can  exercise  to 
limit  demand  for  educational  and  governmental  services  that  result  from  development.  If  so,  the  town 
would  experience  a  net  growth  in  new  revenues. 

Respectfully  submitted: 

Bryan  Schmidt  (chair) 
Steven  Homer 
Lance  Collins 
Laurie  Wilson 
Lyman  Stookey 
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There  being  no  further  reports,  the  Moderator  recognized  John  Serafini. 

Moved  by  John  Serafini,  duly  seconded  that  the  reports  of  Town  Officers 
and  Committees  be  received  and  placed  on  file. 

VOICE  VOTE:  MOTION  PASSES 


Moved  by  Douglas  Woodman,  Fire  Chief,  duly  seconded  that  the  Town 
adopt  the  provisions  of  G.L.,  Chapter  48,  Sections  42,  43  and  44,  the 
"Strong  Fire  Chief  Law",  and  amend  Section  10  of  Chapter  IN  of  the  Town 
By-laws  by  adding  after  "Chief  of  Police",  the  words,  "and  with  a  Fire 
Chief..."  and  changing  "contract"  to  "contracts",  said  adoption  to  be 
effective  upon  the  retirement  of  the  current  Fire  Chief  or  on  December  1 , 
2001,  whichever  date  is  earlier,  and  that  the  Town  appropriate  $45,713 
for  salary  and  benefits  for  a  full-time  Fire  Chief,  said  sum  to  be  raised  contingent 
upon  the  passage  of  a  referendum  question  to  be  voted  upon  by  ballot  at  the 
Annual  Town  Election  to  be  held  on  May  17,  2001  at  the  Winthrop  School  from 
7:00  a.m.  to  8:00  p.m.  The  ballot  question's  text  is  set  forth  in  Appendix  A, 
Question  1. 

Chief  Woodman  explained  we  only  need  salary  and  benefits  for  a  partial  year, 
the  new  chief  would  start  in  November  so  the  salary  for  8  moths  would  be 
$45,713  but  we  need  to  know  we  have  the  capacity  to  put  in  the  full  years  salary 
in  2003.  Continued  on  to  explain  the  Town  now  needs  a  full  time  Chief  and  he 
asked  everyone  to  support  it. 

Lawrence  Lamson,  former  Fire  Chief,  asked  the  Selectmen,  as  the  appointing 
authority,  if  they  have  made  any  plans  as  to  how  to  evaluate  and  appoint  a  full 
time  Fire  Chief. 

David  Neill,  Selectman,  said  yes  and  they've  met  with  the  whole  department  and 
have  spent  a  considerable  amount  of  time  on  this.  The  Strong  Chief  statute 
requires  the  Chief  to  be  hired  by  the  Board  of  Selectmen  just  as  they  appoint  the 
Chief  of  Police  and  Director  of  Public  Works,  major  department  heads.  The 
Selectmen  do  not  take  it  lightly,  it's  a  very  important  decision.  We've  set  up  a 
search  committee  and  its  been  decided  this  Chief  will  probably  come  from  within 
the  ranks.  That's  where  we  are  now. 

Another  question  was  asked  about  the  feasibility  of  having  two  fire  chiefs  in 
neighboring  towns. 

Peter  Twining  stated  the  discussion  is  already  going  on.  Mr. Twining  stated  he 
has  been  a  strong  proponent  and  has  been  for  9  years,  for  regionalization.  The 
Selectmen  have  had  conversations  with  various  counterparts  and  the  general 
tenant  of  that  discussion  have  been  non-enthusiastic.  In  fact  we've  asked  5 
communities  to  join  us  in  various  ways  on  sharing  buildings,  operations  and 
management.  I  do  think  this  will  come  about  but  this  is  not  the  correct  moment  to 
do  that  so  we  must  look  at  this  from  the  point  of  view  of  what  we  need  in  this 
town.  We  need  management  over  full  time  fire  fighters.  I  hope  over  time  the 
other  plan  will  work  out. 

There  being  no  further  questions,  Moderator  asked  for  vote. 
VOICE  VOTE:  MOTION  PASSES  UNANIMOUSLY 

APPENDIX  A 
BALLOT  QUESTION  #1 

"Shall  the  Town  of  Hamilton  be  allowed  to  assess  an  additional  $75,000  in  real  estate  and 
personal  property  taxes  for  the  purpose  of  funding  salary  and  benefits  for  a  full-time  Fire  Chief 
for  the  Fiscal  Year  beginning  July  1,  2001?" 


ARTICLE  2-1 
Acceptance  of 
"Strong  "  Fire 
Chief  Statute 


********** 
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ARTICLE  2-2  Moderator  read  article  and  stated  that  this  Article  relates  to  Appendix  C 

Compensation        in  the  Warrant  Book  on  pages  16-19  and  advised  that  we  need  to  make 

the  following  corrections  and  additions  to  Appendix  C.  No  changes  on  Pages  16, 
17  or  18,  on  page  19  in  the  box  entitled  positions  with  an  Annual  Stipend  in  the 
item  for  Deputy  Fire  Chief,  the  title  should  be  changed  to  Assistant  Fire  Chief  and 
the  amount  should  be  increased  from  $556  to  $1500.  At  the  bottom  of  the  page: 
Employee  Contracts  -  Full  Time,  Chief  of  Police  the  Annual  Rate  is  $77,636. 

There  being  no  further  changes  Moderator  called  on  Larry  Warner  for  the  motion. 

Moved  by  Larry  Warner,  Chairman  of  the  Personnel  Board,  duly  seconded,  that 
the  town  amend  the  Personnel  By-law,  as  recommended  by  the  Personnel 
Board,  by  adopting  changes  to  the  classification  and  compensation  plans,  copies 
of  which  are  on  file  with  the  town  Clerk  and  which  are  set  forth  in  Appendix  C  of 
the  Warrant  Book  with  the  additions  and  corrections  read  by-the  Moderator. 

Mr.  Warner  gave  a  brief  description  of  the  plan  stating  it  is  the  same  one 
approved  last  Spring  with  corrections  made  at  the  Fall  Town  Meeting  with  the 
only  major  changes  to  it  are  just  structural  increase  which  is  needed  in  order  to 
keep  the  Town  of  Hamilton  competitive  and  to  add  the  new  line  for  the  new 
Strong  Fire  Chief. 

There  being  no  further  discussion,  Moderator  called  for  the  vote. 
VOICE  VOTE:  MOTION  PASSES 


APPENDIX  C 


Compensation  Table  FY2002 

CLASSIFICATION  AND  COMPENSATION  OF  FULL  AND  PART-TIME 
POSITIONS 

General  Administration 


Full  Time  Annual  Salary  (except  where  noted  as  hourly) 


Steps 

1 

Start 

II 

6  mos. 

Ill 

18  mos. 

IV 

30  mos. 

V 

42  mos. 

VI 

54  mos. 

VII 

66  mos. 

Town  Administrator 

60,770 

63,202 

65,729 

68,360 

71,093 

73,938 

76,812 

Finance 
Director/Acct. 

60,770 

63,202 

65,729 

68,360 

71,093 

73,938 

76,812 

Treasurer-Collector 

44,282 

46,053 

47,895 

49,811 

51,803 

53,875 

56,030 

Town  Accountant 

37,526 

39,027 

40,588 

42,212 

43,901 

45,656 

47,482 

Asst.  Town  Acct. 

15.22hr. 

15.83hr. 

16.46hr. 

17.12hr. 

17.80hr. 

18.51hr. 

19.25hr. 

Director  of  Assessors 
Office 

37,526 

39,027 

40,588 

42,212 

43,901 

45,656 

47,482 

Chief  Appraiser(l) 

44,282 

46,053 

47,895 

49,811 

51,803 

53,875 

56,030 

Asst.  to  Town 
Administrator 

I4.24hr. 

14.81hr. 

15.42hr. 

I6.03hr. 

16.69hr. 

17.33hr. 

1 8.04hr. 

)  Currently  under  a  contract  rate  which  differs  from  the  salary  in  the  table.  See  Contract  Rate  section. 


Part  Time  Hourly  Rates 


Steps 

I 

Start 

II 

6  mos. 

III 

18  mos. 

IV 

30  mos. 

Clerk/Typist 

12.33 

12.81 

13.34 

13.87 

Custodian 

12.89 

13.40 

13.94 

14.49 

Administrative 
Assistant 

13.19 

13.71 

14.27 

14.84 

Facilities  Repair  and 
Maintenance 

15.22 

15.83 

16.46 

17.12 

Clerical  Union  Employees 

Hourly  compensation  established  by  union  contract.  Rates  shown  for  information  purposes  only. 


Steps 

I 

Start 

II 

6  mos. 

HI 

18  mos. 

IV 

30  mos. 

V 

42  mos. 

VI 

54  mos. 

VII 

66  mos. 

Administrative 
Assistant  -  Grade  I 

12.33 

12.81 

13.34 

13.87 

14.42 

15.01 

15.60 

Administrative 
Assistant  -  Grade  2 

13.19 

13.71 

14.28 

14.84 

15.43 

16.05 

16.70 
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Police 

Clerk/Stenographer 
-  Grade  2 

13.19 

13.71 

14.28 

14.84 

1543 

16.05 

16.70 

Assistant  Treasurer/ 
Collector  -  Grade  3 

15.22 

15.83 

16.46 

17.12 

17.80 

18.51 

19.25 

Assistant  Assessor 
-  Grade  3 

15.22 

15.83 

16.46 

17.12 

17.80 

18.51 

19.25 

Building  and  Land  Use 

Full  Time  Annual  Salary 


Steps 

1 

Start 

11 

6  mos. 

111 

18  mos. 

IV 

30  mos. 

V 

42  mos. 

VI 

54  mos. 

VII 

66  mos. 

Building/ 

Zoning  Inspector(l) 

31,801 

33,073 

34,398 

35,773 

37,204 

38,692 

40,240 

Conservation 
Coordinator(3) 

31,801 

33,073 

34,398 

35,773 

37,204 

38,692 

40,240 

Planning 
Coordinator(3) 

31,801 

33,073 

34,398 

35,773 

37,204 

38,692 

40,240 

(1)  Less  than  full-time.  Currently  under  a  contract  rate  which  differs  from  the  salary  in  the  table.  See  Contract  Rate  section. 
(3)  Less  than  full  time.  Hourly  salary  based  on  annual  salary  from  table. 


Library/Recreation 


Full  Time  Annual  Salary 


Steps 

I 

Start 

11 

6  mos. 

III 

18  mos. 

IV 

30  mos. 

V 

42  mos. 

VI 

54  mos. 

VII 

66  mos. 

Library  Director 

44,282 

46,053 

47,895 

49,811 

51,803 

53,575 

56,030 

Assistant  Library 
Director 

31,801 

33,073 

34,398 

35,773 

37,204 

38,692 

40,240 

Children's  Librarian 

26,951 

28,029 

29,149 

30,317 

31,528 

32,789 

34,101 

Recreation  Director 

37,526 

39,027 

40,588 

42,212 

43,901 

45,656 

47,482 

Part  Time  Hourly  Rates 


Steps 

1 

Start 

11 

6  mos 

11. 

18  mos. 

IV 

30  mos. 

Library  Assistant 

11.33 

1 1.78 

12.26 

12.75 

Technical  Services 
Librarian 

12.96 

13.47 

14.02 

14.57 

Reference  Librarian 

15.29 

15.90 

16.54 

17.20 

Custodian 

12.89 

13.40 

13.94 

14.49 

Public  Works 

Full  Time  Annual  Salary 


Steps 

I 

Start 

11 

6  mos. 

III 

18  mos. 

IV 

30  mos. 

V 

42  mos. 

VI 

54  mos. 

VII 

66  mos. 

Public  Works 
Director 

60,770 

63,202 

65,729 

68,360 

71,093 

73,938 

76,812 

Department  of  Public  Works  Union  Employees 

Hourly  compensation  established  by  union  contract.  Rates  shown  for  information  purposes  only. 

Step 

1 

Start 

II 

6  mos. 

III 

18  mos. 

IV 

30  mos. 

Foreman 

17.03 

17.74 

18.48 

19.25 

Mechanic 

17.03 

17.74 

18.48 

19.25 

Foreman  2 

15.55 

16.20 

16.88 

17.58 

Heavy  Equipment 
Operator 

14.77 

15.39 

16.03 

16.70 

Truck  Driver/Laborer 

13.83 

14.34 

14.93 

15.55 

Laborer 

13.43 

13.99 

Water  Sys.  Oper.  Lie. 
Class  3 

15.00 

15.63 

16.28 

16.96 

Water  Sys.  Oper.  Lie. 
Class  4 

15.46 

16.11 

16.78 

17.48 

Public  Safetv 

Full  Time  Annual  Salary  (except  where  noted  as  hourly) 

Steps 

I 

Start 

II 

6  mos. 

III 

18  mos. 

IV 

30  mos. 

V 

42  mos. 

VI 

54  mos. 

VII 

66  mos. 

Chief  of  Police  (1) 

60,770 

63,202 

65,729 

68,360 

71,093 

73,938 

76,812 

Emergency  Center 
Supervisor 

37,526 

39,027 

40,588 

42,212 

43,901 

45,656 

47,482 

Fire  Chief 

60,770 

63,202 

65,729 

68,360 

71,093 

73,938 

76,812 

Fire  Inspector 

37,526 

39,027 

40,588 

42,212 

43,901 

45,656 

47,482 
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Asst  Fire 

Inspector/Firefighter 

I4.04hr. 

I4.6lhr. 

1 5. 1 8hr. 

I5.79hr. 

I6.43hr. 

17  08hr. 

17.77hr. 

Firefighter/Operator 

I4.04hr 

14  6lhr 

15  1 8hr. 

I5.79hr. 

I6.43hr. 

17  OShr 

17.77hr 

Health  Agent 

44,282 

46,053 

47,895 

49,81 1 

5 1 ,803 

53,875 

56,030 

(1)  Currently  under  a  contract  rate  which  differs  from  the  salary  in  the  table.  See  Contract  Rate  section. 

Part  Time 

Steps 

I 

Start 

11 

6  mos. 

111 

18  mos. 

IV 

36  mos. 

Dispatcher  (2) 

12.90 

13.66 

14.48 

15.32 

Reserve  Patrolman  (3) 

13.98 

14.82 

15.71 

16.66 

Fire  Equipment  Mech. 

16.13 

16.78 

17.45 

18.15 

Animal  Control  Off. 

12.18 

12.67 

13.17 

13.70 

Custodian 

12.89 

13.40 

13.94 

1449 

(2)  The  base  pay  differential  for  evenings  (3PM  to  1 1PM)  is  3%  and  for  nights  (1 1PM  to  7AM)  is  5%. 

(3)  The  base  pay  differential  for  evenings  (4PM  to  1 2AM)  is  3%  and  for  nights  (12AM  to  8AM)  is  5%. 


Call  Firefighters  Wages  (4)  7/1/01  -  12/31/01  1/1/02-6/30/02 


Rank 

Regular  Hourly 
Wage 

Training 
Hourly  Wage 

Regular 
Hourly  Wage 

Training 
Hourly  Wage 

Chief 

22.33 

18.98 

23.00 

19  55 

Assistant  Chief 

20.79 

17.68 

asm  - 

21.42 

18.21 

Captain 

19.25 

16.37 

mm 

19.83 

16.86 

Lieutenant 

17.71 

15.06 

18.25 

15.51 

Fire  Fighter  with  CPR  First 
Res  ponder 

15.40 

13.09 

mm 

15.87 

13.49 

Inspector;  Electncal/Building 

17.71 

15.06 

18.25 

15.51 

Probationary  Fire  Fighter 

13.09 

11.13 

13.49 

11.46 

State  Certified  Fire  Fighter  Level  I 

16.17 

13.75 

16.66 

14.16 

(4)  Based  on  Patrolman's  Step  I  -  State  Certified  Firefighters  receive  an  additional  5%  at  any  rank. 


Emergency  Center  Union  Employees 

Weekly  rates  established  by  union  contract.  Rates  shown  for  information  purposes  only. 


Steps 

I 

Start 

II 

6  mos. 

HI 

12  mos. 

IV 

18  mos. 

Dispatcher 

515.87 

546.47 

579.25 

612.46 

Police  Union  Employees 

Weekly  rates  established  by  contract  negotiation.  Rates  shown  for  information  purposes  only. 

7/1/01  -  12/31/01  1/1/02  -  6/30/02 


Steps 

I 

Start 

II 

12  mos. 

III 

24  mos. 

I 

Start 

II 

12  mos. 

111 

24  mos. 

Patrolman 

616.13 

691.06 

765.33 

8P 

634.61 

711.79 

788.29 

A  Sergeant's  pay  is  equal  to  the  maximum  Patrolman's  plus  1 5% 
Lieutenant's  pay  is  equal  to  the  maximum  Patrolman's  plus  25% 

The  base  pay  differential  for  evenings  (4PM  to  12AM)  is  3%  and  for  nights  (12AM  to  8AM)  is  5%. 
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Other 


|  EMT  Pay  (non-union)  |      3S.7Swk  | 


Sjl££M  fates  For  Occasionql  Help 


Range  of  Compensation 

General  Clerical 

7.00hr. 

!0.30hr. 

Laborer:  Light  Work 

7.00hr. 

I1.33hr. 

Library  Page 

6.75hr. 

10.30hr. 

Seasonal  Recreational 
Help 

6  75hr. 

15.45hr. 

Positions  With  An  Annual  Stipend 


Annual  Rate 

Plumbing/Gas  Inspector 

9,425 

Electrical  Inspector 

11,061 

Asst..  Plumbing  Inspector 

340 

Asst.  Electrical  Inspector 

680 

Asst..  Building  Inspector 

680 

Asst..  Gas  Inspector 

340 

Sealer  of  Weights  and  Measures 

1,584 

Registrar  of  Voters 

252 

Fire  Chief 

6,979* 

Assistant  Fire  Chief 

1,500 

Animal  Inspector 

1,993 

Chairman  Board  of  Health 

721 

Board  of  Health  Members 

407 

Appeal  Board  Chairman 

1,386 

'Stipend  for  Fire  Chief  under  Board  of  Fire  Engineers  structure  to  be  pro-rated  if  less  than  full  year. 

Elected  Officials  Other  Than  Full  Time  Employees 


Rates  shown  for  information  purposes  only 


Annual  Rate 

Chairman/Selectmen 

2,644 

Selectmen 

2,333 

Chairman  of  the  Assessors  Board 

2,362 

Assessor  Board  Members 

1,764 

Contract  Rates 

Emplovee  Contracts  -  Part  Time 

Weekly  Rate 

Building/Zoning  Inspector  (20  hrs) 

434.04 

Chief  Appraiser 

534.69 

Emplovee  Contracts  -  Full  Time 

Annual  Rate 

Chief  of  Police 

77,636 

ARTICLE  2-3 
In  trade  partmental 
Line  Item 
Transfer  By-laws 


Moved  by  Peter  Twining,  duly  seconded  that  the  Town  amend  the  Town 
By-laws  by  adopting  a  new  subsection  (h)  to  Section  15  of  Chapter  III, 
relative  to  the  transfer  of  monies  between  line  items  within  the  authorized 
budget  of  a  town  department,  the  text  of  the  amendment  being  on  file  with 
the  Town  Clerk  and  which  are  set  forth  in  Appendix  D  to  the  2001  Warrant  Book. 

Mr.  Twining  explained  the  purpose  of  this  is  first  of  all,  the  By-laws  gives  limited 
authority  to  the  combination  of  the  Finance  Director  and  the  Town  Administrator 
to  transfer  an  amount  which  is  the  lesser  of  $2,000  or  1 0%  of  a  particular 
departments  budget  and  with  the  concurrence  of  the  Finance  Committee  and  the 
Board  of  Selectmen  that  amount  rises  to  the  lesser  of  $5,000  or  20%  of  a 
particular  town  budget.  The  purpose  of  this  is  really  three-fold,  first  of  all  it  will 
allow  limited  authority  to  make  transfers  between  town  meetings.  It  also  reflects 
a  real  step  forward  in  the  financial  management  of  the  town  which  occurred  over 
the  last  two  years  with  the  arrival  and  employment  of  a  Financial  Director,  and 
lastly  I  think  we'll  focus  the  Town  Meeting  primarily  important  financial  and  policy 
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questions.  It  is  for  those  reasons  this  should  be  adopted,  not  only  a  step  forward 
for  the  town  but  a  great  efficiency  producer. 

There  being  no  further  questions,  Moderator  called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES 


APPENDIX  D 

Add  to  Chapter  III,  Section  15  of  the  Town  By-laws  a  new  subsection  (h),  as  follows: 

h)       Notwithstanding  any  total  amount  appropriated  to  any  town  department,  the  Finance  Director 
and  the  Town  Administrator  must  jointly  approve  the  transfer  to  any  one  line  of  the, authorized  budget  of 
other  lines  of  such  department's  budget.  When  such  transfer(s)  exceed  the  lesser  of  $2,000  or  10%  of 
the  total  amount  of  the  authorized  spending  of  such  town  department  for  the  fiscal  year,  joint  approval 
of  the  Finance  Committee  and  the  Board  of  Selectmen  shall  be  required.  In  no  event  shall  the 
aggregate  amount  of  all  such  transfers  to  any  one  line  exceed  the  lesser  of  $5,000  or  20%  of  the  total 
amount  of  the  authorized  spending  of  such  town  department  in  the  fiscal  year. 

********** 


ARTICLE  2-4  Moderator  stated  he  would  read  the  budget  totals,  making  any  corrections  as  he 

General  Town  comes  to  them,  if  anyone  wishes  to  question  or  debate  an  item  they  need  simply 
Appropriations       call  "HOLD"  after  the  item  read.  It  will  then  be  marked  "HELD"  and  taken  up  in 

order  after  the  items  have  been  moved  and  approved.  Continued  to  read  the 

budget:  Budget  Showing  Changes. 

Moved  by  Bryan  Schmidt,  Chairman  Finance  Committee,  duly  seconded,  that  the 
Town  raise  and  appropriate  the  sums  for  schools,  highways,  and  all  other  Town 
expenses  which  are  set  forth  in  the  2002  Fiscal  Year  Budget  appearing  as 
departmental  totals  in  Appendix  E  of  the  Warrant  Book  with  the  additions  and 
corrections  read  by  the  moderator,  excepting  those  items  held. 

VOICE  VOTE:  MOTION  PASSES 

Moderator  then  continued  on  to  "HELD'  item  "Library".  Opened  meeting  for 
questions. 

Robin  Davis  opened  the  discussion  with  the  motion  we  do  not  approve  the 
Library  budget  pending  approval  of  the  Librarian.  Felt  the  position  should  be 
given  to  the  Hamilton  Librarian,  Annette  Janes  and  not  to  someone  out  of  state. 

After  lengthy  discussion  in  which  many  people  spoke  in  favor  of  Annette  Janes 
•  and  praised  her  on  the  work  she  has  done  and  the  many  years  she  has  served 
the  Town.  Annette  Janes  thanked  all  the  people  and  requested  we  should  move 
on  and  approve  the  budget. 

Mrs.  Davis  withdrew  her  motion  and  Moderator  called  on  Brian  Schmidt  for  the 
motion. 

Moved  by  Brian  Schmidt,  duly  seconded,  that  the  Town  raise  and  appropriate 
$416,623  for  the  Joint  Library. 


VOICE  VOTE:  MOTION  PASSES 
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APPENDIX  E 


TOWN  OF  HAMILTON 
FISCAL  YEAR  7/01/02 
BUDGET 

ACTUAL  ACTUAL  TOTAL  TOTAL 

EXPENDITUR  EXPENDITURE  APPROPRIATION  RECOMMENDED 

E 

FISCAL   '99    FISCAL   '00  ACCOUNT  ACCOUNT  NAME  FISCAL   '01         CHANGE  FISCAL  '02 


GENERAL  TOWN  GOVERNMENT 


SELECTMEN 


2 

510 

2,  567 

15122-510001 

SALARY  OF  CHAIRMAN 

2,  632 

'  81 

2,713 

4 

428 

4,530 

15122-510002 

SALARIES  OF  MEMBERS 

4,644 

154 

4,  796 

47 

964 

51, 030 

15122-500003 

TOWN  ADMINISTRATOR 

60, 181 

4,  271 

64.452 

27 

090 

29, 087 

15122-500004 

ASSIST  TO  TOWN  ADMINISTRATOR 

30, 750 

2,194 

32, 944 

2 

631 

3,  168 

15122-510005 

CONTRACT  SERV.    -  MINUTES 

3,  000 

0 

3,  000 

SECRETARY 

3 

000 

3,  000 

15122-520007 

H  A  W  C 

3,  000 

0 

3,  000 

1 

800 

1,800 

15122-520008 

SR  HOME  CARE  SERVICE 

1,  800 

0 

1.  800 

2 

2.7S0 

1S122-S20009 

2 

600 

2,600 

15122-520010 

EMPLOYEE  ASSIST  PROGRAM 

2,  600 

0 

2.  600 

17 

053 

17, 000 

15122-520014 

TELEPHONE  EXPENSE 

18, 200 

0 

18. 200 

40 

484 

40, 084 

15122-520015 

STREET  LIGHTING  EXPENSE 

42, 000 

0 

42, 000 

0 

4,000 

15122-520019 

MAPC  REGIONAL  SERVICES 

4  ,  000 

0 

4  ,  000 

3 

568 

14 , 199 

15122-540006 

EXPENSES 

10,700 

0 

10,700 

s 

489 

6,  766 

15122-540013 

TOWN  REPORTS 

6,  970 

0 

6,  970 

63 

959 

46,979 

15132-570002 

RESERVE  FUND  TRANSFERS 

0 

0 

0 

1 

626 

1,781 

15692-540001 

MEMORIAL  DAY 

1,  900 

0 

1.  900 

307 

153 

354,672 

15911-560001 

RETIREMENT  FUND 

279,000 

79, 500 

358, S00 

207 

323 

208. 026 

15914-570002 

GROUP  HEALTH/LIFE  INSURANCE 

294. 150 

39, 416 

333,566 

77 

48S 

78, 859 

15916-570003 

PtC  INSURANCE 

79. 000 

7,  900 

86, 900 

23 

269 

25, 598 

15917-560004 

MEDICARE  TAX 

28 , 840 

910 

29, 750 

24 

964 

25,649 

15918-560005 

FICA  TAX 

34, 600 

1,  050 

35,650 

14900-497200 

WATER  REIMB  TRANSFERS 

(79, 055) 

0 

(79, OSS) 

86" 

408 

924 , 145 

831,662 

135, 476 

967, 138 

TOWN  HALL 

14 

353 

15,636  15192-500001 

WAGES/OUTSIDE  CONTRACTOR 

23, 853 

1.328 

25,181 

1S122-S40016 

EARLY  RETIREMENT  INCENTIVE 

1,  350 

(1. 350) 

0 

19 

876 

20, 159 

15192-540002 

OPERATING  EXPENSES 

21, 925 

0 

21, 925 

9 

127 

33, S52 

1S192-540003 

TOWN  HALL  MAINTENANCE 

25, 000 

0 

25, 000 

43 

356 

69, 347 

72, 128 

(22) 

72. 106 

RECREATION 

36 

850 

39.208 

1S630-500001 

SALARY  OF  DIRECTOR 

41, 803 

2,  966 

44, 769 

13 

166 

11, 887 

15630-510002 

ADMINISTRATIVE  ASSISTANT 

13, 093 

1, 195 

14, 288 

6 

692 

5,301 

15630-510003 

CUSTODIAN 

0 

8,394 

8,394 

6 

737 

5.385 

15630-520004 

UTILITIES  &  EXPENSES 

3,  800 

5,  200 

9,  000 

63. 

445 

62.280 

58, 696 

17,755 

76, 451 

FINANCE  DEPARTMENT 

FINANCE  DIRECTOR/ ACCOUNTANT 

31, 

461 

39, 924 

15135-510001 

FINANCE  DIRECTOR/ACCOUNTANT 

45. S01 

1,  269 

46, 770 

WAGES 

12, 

540 

19,456 

15135-510002 

ASSISTANT  ACCOUNTANT 

22, 750 

(1, 766) 

20, 984 

2, 

420 

2,  265 

15135-540003 

EXPENSES 

4 ,  195 

0 

4. 195 

0 

7,  000 

15135-520004 

AUDIT  -  RESTRICTED 

9.  000 

3,  000 

12. 000 

22, 

602 

22, 729 

1S135-540011 

COMPUTER  EXPENSE 

42, 500 

12, 900 

55. 400 

69, 

023 

91, 374 

123, 946 

15,403 

139, 349 

TREASURER/ COLLECTOR 

40, 

647 

44,154 

15145-500001 

SALARY  OF  TREAS/COLL 

47, 430 

3,374 

50. 804 

24. 

498 

24, 434 

15145-500002 

AS ST  TO  TREAS/COLL 

24 , 832 

8,297 

33, 129 

15145-520009 

AS ST /TREAS/COLL  STIPEND 

1,  200 

(1,200) 

0 

12,500 

15145-510007 

PERMANENT  PART  TIME 

16  02 

2,  684 

19, 086 

7, 

478 

14,108 

15145-510003 

TEMPORARY  PART  TIME 

13. 700 

0 

13. 700 

11. 

738 

15,748 

15145-520006 

PROCESSING  CHARGES 

17,000 

0 

17, 000 

0 

0 

15145-520020 

TAX  TITLE 

10, 000 

0 

10. 000 

10 

991 

5,583 

1514S-540004 

TREAS / COLLECT  EXPENSES 

12, 600 

0 

12, 600 

0 

22,000 

15145-590005 

DEBT  SERVICE  WATER  FILTRATION 

172,105 

(82,105) 

90,000 

1S145-590006 

JOINT  LIBRARY  DEBT  SERVICE 

100,080 

23. 920 

124,000 

15145-590007 

MOULTON  ST.   BRIDGE  DEBT  SERVICE 

311,200 

(245,200) 

66, 000 

15145-590008 

BORROWING  DISCLOSURE 

2,  000 

0 

2.  000 

15145-590009 

INTEREST 

0 

221,126 

221, 126 

9S 

353 

138, 526 

728, 549 

(69  104) 

659.445 

164 

376 

229, 900 

TOTAL  FINANCE  DEPARTMENT 

852, 495 

(53,701) 

798, 794 

15-01 


TOWN  CLERK 


40, 647 

43, 245 

15161 

-500001 

SALARY  OF  TOWN  CLERK 

46. 100 

1,  383 

47,483 

25, 600 

26, 794 

15161 

-  500002 

ADMINISTRATIVE  ASSIST 

28 , 412 

2  680 

31  092 

495 

I,  010 

15161 

-510003 

TEMPORARY   PART  TIME 

1 ,  000 

0 

1  000 

3,  925 

4,  82S 

15161 

-540004 

EXPENSES 

5,450 

0 

5,450 

1,447 

1,  471 

15161 

-S4000S 

RECORD  RESTORATION 

1,  500 

0 

1,  500 

0 

1,  200 

15161 

-520006 

ASSISTANT  TOWN  CLERK  STIPEND 

1.  200 

0 

1 ,  200 

72 , 114 

77, 344 

83 , 662 

4  .  063 

87. 72S 

TOWN  COUNSEL 

10,250 

IS. 250 

15151 

-510001 

SALARY  OF  TOWN  COUNSEL 

20, 250 

0 

20, 250 

49, 331 

27, 557 

15151 

-520002 

EXPENSES 

25, 000 

0 

25, 000 

59,581 

42, 807 

45. 250 

0 

45,  250 

ELECTION  i  REGISTRATION 

935 

956 

15162 

-510001 

SALARIES  OF  REGISTRARS 

980 

30 

1,  010 

15,366 

11,185 

15162 

-540002 

EXPENSES 

13,550 

6,400 

19, 950 

16 , 301 

12, 141 

14 , 530 

6.  430 

20, 960 

POLICE 

72 , 177 

74,452 

1S210-S00001 

SALARY  OF  CHIEF 

76  414 

1  222 

77  636 

686,590 

710. 441 

15210-500002 

WAGES  OF  OFFICERS 

747  953 

24  547 

772  500 

29, 540 

30, 958 

15210-500007 

WAGES  CLERK  STENOGRAPHER 

31,  492 

1.892 

33 , 384 

20,618 

21,246 

15210-540003 

TRAINING 

26,474 

1,  526 

28, 000 

24. 822 

25,468 

15210-530004 

OVERTIME 

31, 104 

12,341 

43, 445 

2,  972 

3,  040 

15210-510005 

SPECIAL  INVESTIGATION 

6,  277 

223 

6,  500 

12,626 

13,032  15210-510005 

POLICE  COURT  DUTY  LOCK  UP 

13, 378 

1,  622 

15, 000 

0 

0 

15210-500020 

CLERK  LONGEVITY 

450 

450 

900 

36 , 882 

36,989 

15210-540008 

EXPENSES 

37,000 

500 

37, 500 

0 

0 

15210-520013 

POLICE  RETIREMENT  BENEFITS 

0 

15, 000 

15 , 000 

14 , 993 

13,863 

15210-540010 

UNIFORMS 

15 , 000 

1 ,  000 

16 , 000 

4  914 

4,912 

1S210-S80011 

EQUIPMENT 

5  000 

o 

5  000 

0 

0 

15210-520021 

COMPUTER  R&M 

2,  500 

500 

3,  000 

44, 915 

24,878 

15210-580012 

CRUISER 

27, 000 

500 

27, 500 

q 

0 

14900-497100 

AMBULANCE  REIMBURSEMENT 

(50, 000) 

foe  oool 

CIVILIAN  DEFENSE 

456 

326 

15291-540001 

AUXILIARY  POLICE  EXPENSES 

500 

o 

500 

750 

702 

1S291-S40002 

AUXILIARY  POLICE  UNIFORMS 

750 

0 

750 

1.  998 

1,  956 

15291-540003 

EMERGENCY  SERVICES 

2,  000 

0 

2,  000 

ANIMAL  CONTROL/ HARBORMASTER /DEER  CONTROL 

15292-520001 

CONTRACT 

5.200 

(5,200) 

0 

5,  840 

9,497 

15292-510002 

PATROLLING 

8,  200 

5,400 

13,600 

4,013 

5,308 

15292-540003 

EXPENSES 

5,  200 

(200) 

5,  000 

964, 107 

977,070 

991. 892 

26,323 

1,018,215 

FIRS  DEPARTMENT 

6.462 

6,611 

15220-510001 

SALARY  OF  CHIEF  PART-TIME 

6.810 

(3,810) 

3.000 

0 

0 

15220-510003 

SALARY  OF  CHIEF  FULL-TIME 

0 

0 

0 

58,815 

62, 529  15220-510002 

WAGES  OF  CALL  FIREFIGHTERS 

61.000 

4.000 

6S. 000 

8.426 

7,670 

15220-510004 

WAGES  OF  MECHANIC 

9,839 

246 

10, 085 

0 

0 

15220-530016 

OVERTIME 

2.S75 

7,425 

10, 000 

46,671 

70.838 

15220-540005 

EXPENSES 

57,728 

1,443 

59, 171 

26. 775 

27, 581 

15220-540006 

TRAINING 

28,411 

711 

29, 122 

8,  909 

10, 988 

15220-510007 

STATION  DUTY 

16, 000 

24,000 

40.000 

2.  576 

2,653 

15220-510008 

ASSISTANT  CHIEFS 

2,  733 

3,267 

6,000 

2,  060 

1,906 

15220-540009 

FIRE  PREVENTION 

2, 171 

55 

2,226 

31,000 

31,000 

15220-510015 

FIREFIGHTER  OPERATOR 

0 

15220-510016 

ACADEMY  REPLACEMENT 

5,  500 

(5,500) 

0 

15220-500016 

FULLTIME  FIRE  WAGES 

114, 378 

3,562 

117, 940 

191,695 

221. 777 

307, 145 

35, 399 

342. 544 

POLICE/FIRE  STATION 

20,810 

22,719  15290-540001 

MAINTENANCE 

26,500 

(5,000) 

21.500 

4,630 

4,810  15290-520002 

CONTRACT  SERVICES /WAGES 

5,  500 

5,000 

10, 500 

25,440 

27, 529 

32,000 

0 

32, 000 

39, 084 
109,136 
26, 847 

41,582  15233 
135.533  15233 
25, 321  15233 

-500001 
-500002 
-540003 

EMERGENCY  REPORT  CENTER 
SALARY  OF  SUPERVISOR 
WAGES  OF  DISPATCHERS 
EXPENSES 

44,326 
161,074 
29,472 

1,773 
4,  832 
750 

46.099 
165,906 
30,222 

175, 067 

202.436 

234, 872 

7.3SS 

242,227 

954 

1,500  15246 

-540001 

SEALER  OF  WEIGHTS  &  MEASURES 
SALARY  OF  SEALER 

1,  500 

0 

1,500 

16-01 


 — 

200 

 — 

169 

15246 

-  54  0002 

t 

000 

o 

1 

ooo 

154 

669 

2' 

500 

0 

2 

500 

TMC  D  PfTTOMlT      C  POUT rPQ     nCDlC TM  CMT 

277 

318 

15241 

510001 

830 

655 

22 

4  85 

2  7 

6  94 

28 

972 

15241 

-500002 

ADM INI STRAT I V E  AS S I STANT 

2  9 

523 

2 

823 

22 

o 

15241 

900 

631 

644 

15241 

-510003 

BUILDING  INSP  ASSISTANT 

660 

20 

680 

5, 

879 

8 

429 

15241 

-540008 

INSPECTIONAL  SVCS  EXPENSES 

10, 

950 

0 

10 

950 

10. 

241 

10 

477 

15241 

-510005 

SALARY  OF  ELECTRICAL  INSPECTOR 

10, 

739 

322 

11 

061 

631 

644 

15241 

-510006 

ELECTRICAL  INSP  ASSISTANT 

660 

20 

680 

8, 

727 

8 

927 

15242 

-510001 

SALARY  GAS/PLUMBING  INSPECTOR 

9, 

150 

1, 

911 

11 

061 

631 

644 

1524  2 

-510002 

C  /OT  1IMOTM/'  TMCDPfrnD 

66  0 

20 

680 

1CCT CTBUT 
MSSlO  1  AT*  1 

71 , 

711 

80 

055 

84  . 

622 

6  , 

220 

90 

842 

VETERANS  1  BENEFITS 

2  5 

608 

25 

582 

1554  3 

-52  0001 

ADMINISTRATION 

27 , 

864 

2 

203 

30 

06  7 

0 

0 

15543 

-570002 

EXPENSES 

7, 

000 

0 

7 

000 

25. 

608 

25 

582 

34  . 

864 

2, 

203 

37 

067 

2.  741, 

362 

2.  9S4 

080 

TOTAL  GENERAL  TOWN  GOVERNMENT 

3. 646, 

318 

187, 

501 

3, 833, 

820 

OTHER  TOWN  BOARDS  AND  COMMITTEES 


FINANCE  COMMITTEE 


204 

227 

15131- 

540001 

EXPENSE 

350 

0 

350 

ASSESSORS 

2 

241 

2, 

293 

15141- 

510001 

SALARY  OF  CHAIRMAN 

2. 

351 

71 

2 

422 

3 

3S0 

3, 

426 

15141- 

510002 

SALARIES  OF  MEMBERS 

3, 

512 

105 

3 

617 

29 

594 

31, 

012 

15141- 

500003 

ASST  ASSESSOR 

31, 

610 

10,390 

42 

000 

0 

0 

15141- 

500020 

ADMIN  ASST  LONGEVITY 

450 

0 

450 

1 

910 

1, 

907 

15141- 

S20004 

BOARD/STAFF  TRAINING 

2, 

500 

1,  500 

4 

000 

8 

793 

10, 

092 

15141- 

510005 

ADMINISTRATIVE  ASSIST 

28. 

935 

(2,  580) 

26 

355 

2 

200 

2, 

700 

15141- 

520006 

COMPUTER  SERVICES 

3, 

800 

0 

3 

800 

3 

848 

3, 

635 

15141- 

540007 

EXPENSES 

4, 

050 

0 

4 

050 

25 

744 

26, 

336 

15141- 

510008 

CONTRACT  SERVICES /WAGES 

26. 

994 

810 

27 

804 

77, 680 

81,401 

104 

202 

10,296 

114 ,498 

PERSONNEL  BOARD 

194 

0 

1S152 

-540001 

EXPENSES 

350 

0 

350 

PLANNING  BOARD 

14, 114 

17,237 

15172 

-510001 

COORDINATOR 

17, 

816 

1,405 

19.221 

1,  149 

1,203 

15172 

-510002 

CONTRACT  SERVICES 

1, 

266 

0 

1,266 

1,  228 

1,275 

15172 

-540003 

EXPENSES 

3, 

310 

0 

3,310 

16,492 

19, 715 

22, 

392 

1,  405 

23, 797 

APPEAL  BOARD 

1,283 

1.313 

1S173 

-510001 

SALARY  OF  CHAIRMAN 

1, 

346 

41 

1,387 

500 

600 

15173 

-540002 

EXPENSES 

1, 

650 

0 

1,  650 

1.  783 

1,  913 

2, 

996 

41 

3,037 

CONSERVATION  COMMISSION 

16, 214 

16, 940 

15171 

-510001 

COORDINATOR  WAGES 

18, 

523 

933 

19.456 

2,  860 

2,676 

15171 

-540002 

EXPENSES 

3, 

425 

0 

3,425 

5,  454 

15171 

-540004 

GORDON  WOODS 

3, 

000 

(1, 054) 

1.  946 

19,073 

25, 071 

24  . 

948 

(121) 

24. 827 

BOARD  OF  HEALTH 

668 

683 

15511 

-510001 

SALARY  OF  CHAIRMAN 

700 

21 

721 

564 

647 

15511 

-S10002 

SALARIES  OF  MEMBERS 

790 

24 

814 

31, 374 

32, 406 

15511 

-510003 

AGENT 

35, 

832 

568 

36.400 

27, 694 

28, 972 

15511 

-500004 

ADMINISTRATIVE  ASSISTANT 

29, 

523 

2,  816 

32, 339 

0 

0 

1SS11 

-500020 

ADMIN  ASST  LONGEVITY 

450 

450 

900 

5,471 

5,  528 

1SS11 

-510009 

PART  TIME  ADMIN  ASSISTANT 

6, 

183 

946 

7,  129 

11,689 

12,185 

15511 

-540005 

EXPENSES 

14  , 

S50 

0 

14, 550 

1,  845 

1,888 

15511 

-510006 

ANIMAL  INSPECTOR  WAGES 

1, 

935 

58 

1,993 

1,298 

1,630 

15511 

-520007 

PUBLIC  HEALTH  NURSING 

3, 

500 

0 

3,500 

0 

0 

15511 

-530008 

SICK  LEAVE  BUY  BACK 

0 

80, 602 

83, 938 

93, 

463 

4  .  883 

98,346 

COUNCIL  ON  AC .NO  • 

4,766 

4,567 

15541 

-S40001 

EXPENSES 

5. 

100 

0 

5,100 

17-01 


200, 79S 

216, 831 

TOTAL  OTHER  BOARDS   &  COMMITTEES 

253, 801 

16, 504 

270, 305 

LIBRARY  TRUSTEES 

LIBRARY 

•  •  *  f{  nfffi  *  •  • 

46  119 

46  119  15610-500001 

SALARY  OF  LIBRARIAN 

52  306 

(52  306) 

o 

34  447  15610-500002 

SALARY  OF  ASSIST  LIBRARIAN 

3  9  06  8 

\  j  y  ,  u  o  o  j 

Q 

25  786 

25  786  15610-500003 

SALARY  OF  CHILDREN  LIBRARIAN 

28  6  78 

( 2fi    67fl 1 

o 

44  782 

44  782  15610-510004 

WAGES  OF  CLERKS 

59   8  8  7 

(59  88  7) 

Q 

W    J.  D  D  ±  U      D  J.  U  W  U  ■* 

POSITION 

2,  243 

2,243  15610-510009 

PART  TIME  VACATION  COVERAGE 

950 

(950) 

0 

9,  694 

9,694  15610-510005 

WAGES  OF  CUSTODIAN 

9.  464 

(9,464) 

0 

58.089 

58,089  15610-540006 

EXPENSES -GENERAL 

64,675 

(64,675) 

0 

30, 817 

30, 817  15610-540007 

EXPENSES-MAINTENANCE 

33, 173 

(33,1.73) 

0 

3,315 

3, 315  1S610-540008 

BUILDING  REPAIR  &  MAINTENANCE 

3,315 

(3,315) 

0 

15610-520009 

JOINT  LIBRARY  COSTS 

0 

371,657 

371, 6S7 

15610-520010 

JOINT  LIBRARY  COSTS  ADMIN  COSTS 

17, 000 

20, 166 

37, 166 

bli_P,    1  1ML  DUXBALK. 

0 

7,800 

7,800 

255, 292 

255, 292 

TOTAL  LIBRARY  TRUSTEES 

* 

308, 516 

108, 107 

416,623 

BOARD  OF  PUBLIC  WORKS 

** — 

BOARD  OF  PUBLIC  WORKS 

67,621 

71, 924  15421-500003 

DIRECTOR  OF  PUBLIC  WORKS 

74,575 

2,237 

76,812 

34,849 

38,776  15421-500004 

MECHANIC  WAGES 

39, 250 

790 

40, 040 

1, 102 

3, 656  15421-530005 

OVERTIME  WAGES 

3,000 

0 

3,  000 

27 , 694 

28,972  15421-500006 

ADMINISTRATIVE  ASSIST 

29, 523 

2,823 

32,346 

0 

0  15421-500020 

ADMIN  ASST  LONGEVITY 

300 

300 

600 

10,220 

12,500  15421-520008 

FUEL 

12, 000 

2,000 

14,000 

16, 589 

15,146  15421-540009 

VEHICLE,   EQUIP  R&M,  GARAGE 

16,000 

0 

16,000 

8, 193 

7,305  15421-520010 

UTILITIES 

8,000 

1,000 

9,000 

1,  563 

671  15421-520011 

ADVERTISING 

2,  000 

(1,000) 

1,  000 

13,321 

12,094  15421-540012 

EXPENSES 

11 , 500 

3 ,  500 

15, 000 

5,200 

5,200  15421-520013 

EARLY  RETIREMENT  INCENTIVE 

5,  200 

0 

5,  200 

4,871 

881  15421-540014 

DPW  GARAGE  MAINTENANCE 

10, 000 

(8, 000) 

2,000 

0 

85,574  15421-580025 

DPW  CAPITAL  PURCHASES 

81, 765 

3,235 

85, 000 

14900-497200 

WATER  REIMBURSEMENTS  TRANS 

(40,  280) 

0 

(40, 280) 

191,223 

282 , 701 

252 , 833 

6 ,  885 

259, 718 

SANITATION 

96,525 

105,000  15433-520001 

COLLECTION  &  HAULING 

107, 600 

2.  700 

110, 300 

282, 845 

318,418  15433-520002 

NESWC 

303 , 058 

(11, 926) 

291, 132 

2 ,  571 

4,925  15433-520003 

WATER  &  SOIL  TESTING 

3,  000 

(1, 000) 

2,  000 

5,640 

5,560  15433-520004 

LEAF  COLLECTION 

6,000 

0 

6,  000 

64 , 350 

66,700  15433-520005 

RECYCLING 

64 ,600 

1,  600 

66,200 

0 

1,175  15433-520006 

HAZARDOUS  WASTE 

2,  000 

0 

2,  000 

0 

0  15433-520007 

RECYCLING  ROLL  OFFS 

2 ,  000 

1 ,  000 

3,  000 

4  51  931 

501  779 

486,2  58 

(7,626) 

480, 632 

HIGHWAY 

129  560 

151  0S2  15422-500001 

WAGES 

178 ,769 

6 , 113 

184 , 882 

6,247 

8,004  15422-530002 

OVERTIME  WAGES 

8,245 

0 

8,245 

7,029 

7,190  15422-510003 

SUMMER  WAGES 

6,500 

0 

6,500 

5.494 

5,473  15422-540004 

EXPENSES 

S,  500 

0 

5,500 

58,493 

52,554  15422-540005 

HIGHWAY  MAINTENANCE 

55, 000 

0 

55, 000 

12 , 000 

12,000  15422-540006 

TREE  EXPENSE 

13,000 

0 

13, 000 

7,  964 

600  15422-580008 

DRAINAGE 

9,  000 

10, 000 

19, 000 

0 

0  1S422-580027 

STREET  IMPROVEMENTS 

0 

0 

0 

27,000 

27. 000  1S423-S30001 

SNOW  REMOVAL  OVERTIME 

25,000 

0 

25,000 

55,000 

55,000  15423-520002 

SNOW  REMOVAL  EXPENSES 

SS. 000 

0 

55,000 

308 , 787 

318, 873 

356. 014 

16,113 

372, 127 

CEMETERY  (1) 

16 , 06S 

17,710  15429-500001 

WAGES 

17,240 

1,  043 

18, 283 

6,200 

7, 753  15429-530002 

OVERTIME  WAGES 

8,000 

0 

8,000 

9,902 

10,512  15429-510003 

SEASONAL  WAGES 

10, 8S0 

0 

10, 850 

4  998 

4  897  15429-540005 

EXPENSES 

5,  000 

2,  S00 

7 ,  S00 

2,601 

3,000  15429-540006 

IMPROVEMENTS 

5,  000 

(2,500) 

2 ,  500 

39  766 

4  3  872 

46 , 090 

1.  043 

4  7   13  3 

AMOUNT  FROM  TAX  BASE  REDUCED  BY  TRANSFERS  FROM 

SALE  OF  LOTS 

&  GRAVES  AND 

PERPETUAL  CARE  FUNDS.      SEE  FINANCIAL 

ACTIONS  ARTICLE. 

PARKS 

32.009 

35,422  15650-500001 

WAGES 

35,860 

706 

36, 566 

5,325 

5,624  15650-530002 

OVERTIME  WAGES 

5,800 

0 

5,  800 

2,  947 

3, 500  15650-510003 

SUMMER  WAGES 

3,600 

0 

3,  600 

10, 911 

10, 000  15650-540004 

EXPENSES 

10,000 

0 

10, 000 

990 

856  15650-540005 

BUILDING  R&M 

1,  000 

3,  500 

4,500 

52,181 

55,402 

56,260 

4,  206 

60,466 

18-01 


1.043,888  1,202,627 


TOTAL  BOARD  OF  PUBLIC  WORKS 


1, 199, 455 


20,621  1.220,076 


113, 335 

113, 33S 

SPECIAL  TOWN  MEETING 

TOTAL  TOWN  OPERATING  BUDGET 

0 

0 

0 

4  , 

354.671 

4 

, 742, 166 

5.408.090 

332, 733 

5 

, 740, 823 

EDUCATION 

EDUCATION 

6, 

953, 592 

8, 

152, 196 

15300- 

520001 

H-W  OPERATING  BUDGET 

8,471, 336 

465,642 

8. 

,936,978 

665, 104 

447, 967 

15300- 

590004 

H-W  DEBT  SERVICE  -  NEW  PROJECT 

443 , 553 

19, 539 

463,092 

79,899 

79, 967 

15300- 

590002 

H-W  DEBT  SERVICE  -  EXISTING 

80, 202 

3,  808 

84 , 010 

7 

698, 595 

8 

, 680, 130 

EDUCATION 

TOTAL  HAMILTON  OPERATING  BUDGET 

8, 995, 091 

488, 989 

9, 

484 . 080 

12 

053.266 

13 

,422.295 

14 , 403 , 181 

821, 722 

15, 

224 . 903 
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Moderator  explained  this  article  refers  to  Appendix  F  and  there  is  a 
revised  hand  out  for  Appendix  F  on  page  28A  that  were  passed  out  at  the 
meeting  and  are  available  at  the  desks  in  the  lobby  and  at  the  front  of  the  room. 
Moderator  then  called  upon  Michael  Abbott. 

Moved  by  Michael  Abbott,  Chairman  School  Committee,  duly  seconded,  that  the 
Town  appropriate  $451,852  said  sum  to  be  raised  contingent  upon  the  passage  of  a 
referendum  question  pursuant  to  G.L.,  Ch.  59,  Sec.  21 C  (g),  and  also  contingent  upon  the 
Town  of  Wenham  appropriating  its  proportionate  share,  for  Hamilton's  share  of  the 
operation  budget  of  the  Hamilton-Wenham  School  District,  as  voted  by  the  School 
Committee.  Such  referendum  question  to  be  voted  upon  by  ballot  at  the  Annual  Town 
Election  to  be  held  on  May  17,  2001  at  the  Winthrop  School  from  7:00  a.m.  to  8:00  p.m.,  the 
ballot  question  text  is  set  forth  in  Appendix  A,  Question  2:  and  is  incorporated  herein  by 
reference. 

Mr.  Abbott,  using  overhead  slides  gave  a  lengthy  explanation  of  the  budget  process  and  the 
reasons  for  the  increases;  ie:  class  size  policy,  core  mandated  academic  and  education 
reform  programs,  support  increased  enrollment,  teachers  and  supplies,  contractual 
obligations  and  unavoidable  fixed  costs  and  we  also  have  the  dilemma  of  attracting  and 
maintaining  quality  teaching  staff.  Continued  on  explaining  the  Fixed  Costs  which 
represent  80%  of  the  increases  this  year.  Next  went  on  to  explain  the  Revenue  side  and 
where  the  Revenue  comes  from.  The  only  option  being,  the  taxpayers.  There  is  insufficient 
funding  from  the  State  for  communities  like  Hamilton  and  Wenham.  Right  now  receiving 
only  19%  of  the  Budget  from  the  State.  Asked  everyone  to  call  our  State  Representative 
and  Senator  and  tell  them  we  are  not  getting  our  fair  share  of  the  budget  and  it  comes  out 
of  our  tax  dollars.  Continued  on  to  explain  the  impact  this  would  have  on  the  tax  rate, 
stating  would  be  $.56  on  $1 ,000  valuation.  Knows  this  will  be  a  burden  to  Seniors  on  a 
fixed  income  and  are  trying  very  hard  to  get  the  State  Legislature  to  give  some  form  of 
relief  to  those  people  but  until  that  time  have  no  other  choice  but  to  come  to  "you  folk"  and 
"ask  for  your  help". 

Moderator  opened  the  meeting  for  further  questions  or  comments. 

Beth  Ganister,  Woodbury  Street,  asked  how  many  people  in  Town  realize  we  have  a 
Seminary  that  adds  60-70-80  students  to  our  school  system  every  year  and  they  are  not 
obligated  to  pay  taxes.  Stated  she  fully  supports  these  schools,  have  children  in  the  system 
and  will  vote  for  the  override  but  finds  it  very  disconcerting  that  the  Seminary  continually 
increase  the  enrollment  and  some  years  they  contribute  and  some  years  they  don't.  They 
have  never  contributed  enough  to  cover  their  students. 

David  Neill,  Selectman,  replied  they  are  in  constant  communication  with  the  Seminary  on 
this  issue.  Point  of  fact  the  Seminary  students  are  actually  going  down,  I  believe  the 
number  is  43  this  year,  it  has  gone  as  high  as  60.  We've  received,  for  the  second  year  in  a 
row  now,  a  gift  from  the  Seminary  of  $35,000.  They  have  no  obligation,  they  are  a  tax 
exempt  institution  but  the  numbers  are  going  down  and  we  are  in  constant  contact  with 
them. 

Lengthy  discussion  followed  mostly  dealing  with  the  burden  placed  on  the  elderly. 
There  being  no  further  questions  or  discussion  —  Moderator  called  for  vote. 
VOICE  VOTE:  MOTION  PASSES 


ARTICLE  2-5 
School  Expense 
Override 


APPENDIX  A 

BALLOT  QUESTION  #2 

Shall  the  Town  of  Hamilton  be  allowed  to  asses  an  additional  $451,852  in  real  estate  and  personal 
property  taxes  for  the  purpose  of  funding  a  portion  of  Hamilton"  share  of  the  net  operating  costs  of  the 
Hamilton-Wenham  Regional  School  District,  for  the  Fiscal  Year  Beginning  July  1,  2001? 


********** 
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ARTICLE  2-6  Moved  by  Michael  Abbott,  duly  seconded,  that  the  Town  approve  $650,000  of 

School  debt  authorized  by  the  Hamilton-Wenham  Regional  School  District  on 

Authorization  March  29,  2001 ,  for  costs  of  replacing  the  high  school  boiler  system,  including 

to  Incur  the  payments  of  all  costs  incidental  and  related  thereto,  in  accordance  with  the 

Debt  the  terms  of  General  Laws,  Ch.  71,  Section  16(d)  and  Section  IX  of  the  District  Agreement, 

said  authorization  contingent  upon  passage  of  the  School  Boiler 
Debt  Exclusion  Article  and  referendum  question  as  shown  on  Appendix  A,  Question  3. 

Mr.  Abbott  explained  this  is  a  three  part  question.  The  first  being  to  allow  the  School 
Committee  to  incur  this  debt,  the  second  one  is  to  allow  the  Town  to  raise  funds  over 
Proposition  Two  and  One  Half  and  the  third  is  to  take  money  from  the  Stabilization  Fund 
pay  Hamilton's  share  of  the  bonds. 

Mr.  Abbott  continued  onto  explain  the  reason  the  boiler  was  not  refurbished  when  the  new 
Middle  School  was  built  and  the  High  School  renovated  was  due  to  the  fact  the  costs  were 
too  high  for  the  Town  to  afford.  Eight  or  nine  years  ago  the  boiler  was  working  and  in  pretty 
good  shape  and  they  felt  they  could  continue  with  it.  They  are  recommending  that  this 
summer  it  be  replaced  so  that  when  school  opens  in  the  fall  they  will  be  ready.  ,  Asking  that 
you  bond  this  for  $650,000  it  will  be  a  dual  burning  system,  using  gas  or  oil,  asking  for  the 
Towns  support. 

Mr.  Peter  Koch,  Berry  Circle,  asked  how  long  it  would  raise  the  tax  valuation  to  which  Mr. 
Abbott  replied  it  is  a  10  year  Bond.  Mr.  Koch  then  asked  if  you  didn't  finance  this,  in  other 
words,  what  is  the  cost  of  doing  the  bond  to  which  it  was  replied  around  $200,000  an  extra 
$200,000  to  fund  it. 

There  being  no  further  questions,  Moderator  explained  this  was  a  motion  to  incur  debt  and 
under  the  Regional  School  District  Agreement  would  require  a  2/3  vote. 


VOICE  VOTE: 


MODERATOR  DECLARED  PASSED  BY  2/3  VOTE. 


********** 


ARTICLE  2-7  Moved  by  Michael  Abbot,  duly  seconded,  that  the  Town  exempt  from  the 

School  Boiler         provisions  of  Proposition  Two  and  One-Half,  so-called,  Hamilton's  allocable 
Debt  Exclusion       portion  of  the  debt  service  on  the  Hamilton-Wenham  Regional  School  District 

bonds  for  a  new  boiler  system  for  the  Hamilton-Wenham  Regional  High  School,  contingent 
upon  the  Town  of  Wenham  appropriating  its  proportionate  share  of  said  debt  service,  and 
also  contingent  upon  the  passage  of  a  referendum  question  under  General  Laws,  Ch.59, 
Section  21 C  (k),  or  take  any  other  action  thereon,  or  relative  thereto;  such  referendum 
question  to  be  voted  upon  by  ballot  at  the  Annual  Town  Election  to  be  hale  don  May  1 7, 
2001  at  the  Winthrop  School  from  7:00  a.m.  to  8:00  p.m.,  the  ballot  question  text  is  set  forth 
in  Appendix  A,  Question  3;  and  is  incorporated  herein  by  reference. 

Mr.  Abbott  explained  this  is  the  override  price  of  the  debt. 

There  being  no  further  questions,  Moderator  explained  this  also  requires  a  2/3  vote. 
VOICE  VOTE:  MOTION  PASSES  UNANIMOUSLY 


APPENDIX  A 

BALLOT  QUESTION  #3 

"Shall  the  Town  of  Hamilton  be  allowed  to  exempt  from  the  provisions  of  proposition  two  and  one  half, 
so  called,  the  amounts  required  to  pay  for  Hamilton's  share  of  bonds  issued  in  order  to  pay  for  a  new 
boiler  system  for  the  Hamilton-Wenham  Regional  High  School?" 


ARTICLE  2-8  Moved  by  Bryan  Schmidt,  duly  seconded,  that  the  Town  appropriate  from  the 

School  Boiler         Stabilization  Fund  up  to  $73,61 1  for  Hamilton's  allocable  portion  of  the  debt 
First  Year  Costs      service  for  Fiscal  Year  '02  on  the  Hamilton-Wenham  Regional  School  District  bonds  for  a 
new  boiler  system  for  the  Hamilton-Wenham  Regional  High  School  contingent  upon 
Wenham  funding  its  allocable  portion  of  said  debt  service  and  approval  at  the  ballot  of 
Article  2-7. 

Mr.  Schmidt  explained  its  been  the  philosophy  of  the  Finance  Committee  to  utilize 
Stabilization  Fund  for  major  capital  projects,  normally  for  the  major  projects  of  the 
Department  of  Public  Works  or  the  Fire  Department,  etc.  But  we  felt  this  year  the  school 
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had  a  need  and  we'd  like  to  help  them  out,  so  we  decided  to  put  this  Article  before  the  town 
to  fund  the  first  year,  I  say  '  the  first  year',  because  every  year  they  will  have  to  come  back 
and  look  at  what  we  have  in  stabilization  available  to  do  it  again.  The  benefit  here  is  we  will 
be  able  to  keep  it  off  the  tax  base  and  save  everyone  the  $.09  as  was  shown  on  the  slide 
earlier. 

There  being  no  further  questions  Moderator  called  for  the  vote  explaining  this  requires  a  2/3 
vote. 

VOICE  VOTE:  MOTION  PASSES  UNANIMOUSLY 


********** 


ARTICLE  2-9  Moved  by  David  Neill,  duly  seconded  that  the  Town  approve  the  Water 

Water  Enterprise  Enterprise  Operating  Budget  as  set  forth  in  Appendix  G  to  the  2001  Warrant 
Operating  Budget  Book. 

Then  being  no  questions  Moderator  called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES 


APPENDIX  G 


WATER  ENTERPRISE  FUND 


H2, 510 

772, 510  64450- 

421000 

INCOME 

770, 000 

(40, 000) 

730, 000 

19, 029 

19,029  64450- 

422500 

LIEN  REVENUE 

12,000 

(5,000) 

7,000 

13, 826 

13, 826  64450- 

484000 

MISCELLANEOUS  INCOME 

12,000 

0 

12, 000 

64450- 

482000 

INTEREST  INCOME 

0 

407 

407  64450- 

482500 

BAN  PREMIUM 

500 

0 

500 

105,772 

805,772 

794, 500 

(45, 000) 

749, 500 

.13,544 

110,385  65450- 

500001 

WAGES 

137, 157 

4,394 

141, 551 

27,694 

28,721  65450- 

500003 

ADMINISTRATIVE  ASST. 

29, 523 

2,823 

32, 346 

0 

0  65450- 

500020 

ADMIN  ASST  LONGEVITY 

300 

300 

600 

12,636 

26, 992  65450- 

520008 

CONTRACT  SERVICES 

10, 000 

0 

10, 000 

38,735 

44, 787  65450- 

520009 

UTILITIES 

40, 000 

10, 000 

50, 000 

9,838 

5,925  65450- 

520010 

FUEL/VEHICLE  R  &  M 

6,000 

0 

6,000 

22, 385 

25,200  65450- 

530002 

OVERTIME 

31,208 

0 

31,208 

765 

206  65450- 

530005 

CLERICAL  OVERTIME 

1,  500 

(800) 

700 

58,105 

34,757  65450- 

540011 

WELL  MAINTENANCE 

30, 000 

0 

30, 000 

15,260 

15, 997  65450- 

540012 

EXPENSES 

16,000 

2,  000 

18,000 

65450- 

570022 

WATER  EMERGENCY  FUND 

0 

30, 000 

30, 000 

38,224 

41,714  65450- 

580006 

SYSTEM  MAINTENANCE 

40,000 

0 

40, 000 

4  ,  914 

3,550  65450- 

580015 

METERS 

3,  000 

0 

3,  000 

0 

60, 000  65450- 

590001 

DEBT  SVC/ BORROW  COSTS 

0 

184, 376 

184,376 

FILTRATION 

0 

0  65450- 

595002 

GENERAL  FUND  TRANSFERS 

119,335 

0 

119, 335 

65450- 

580016 

CAPITAL  IMPROVEMENTS 

0 

20, 000 

20,000 

342,100  398,234  464,023  253,093  717,116 

463,673  407,538  NET  OPERATING  SURPLUS   (DEFICIT)  330,477       (298,093)  32,384 
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ARTICLE  2-10  Moved  by  David  Neill,  duly  seconded,  that  the  Town  approve  the  Water 

Water  Enterprise  Enterprise  Capital  Budget  set  forth  in  Appendix  H  to  the  2001  Warrant  Book. 
Capital  Budget 

There  being  no  questions  Moderator  called  for  the  vote: 
VOICE  VOTE:  MOTION  PASSES 


APPENDIX  H 


WATER  ENTERPRISE  CAPITAL  BUDGET  REQUEST  - 


$75,000  FOR  ENGINEERING,  PERMITTING,  CONSTRUCTION  AND  DEVELOPING 
OF  THE  "PLATEAU  WELL:  AT  THE  IDLEWOOD  WELL  FIELD 


ARTICLE  2-11         Moved  by  Bryan  Schmidt,  duly  seconded,  that  the  Town  authorize  the 

Annual  Financial     following  financial  actions: 

Actions 

A.       Raise  and  appropriate  $95,000  for  the  Finance  and  Advisory 
Committee's  Reserve  Account, 


B.  Transfer  $2,000  from  the  Cemetery  Sale  of  Lots  and  Graves 
Account  to  be  used  for  cemetery  purposes; 

C.  Transfer  $21 ,000  from  the  Cemetery  Perpetual  Care  Account 
to  be  used  for  cemetery  purposes; 

D.  Transfer  the  interest  accrued  through  June  30,  2001  from 
the  Clark  Property  Account  to  the  Conservation  Fund; 

E.  Transfer  $85,000  from  the  Ambulance  Receipts  Account  to 
the  offset  Police  wages  in  the  Police  Department  budget; 

F.  Appropriate  the  local  share  of  fees  collected  under  the 
Wetlands  Protection  Act  and  deposited  in  the  Wetlands 
Protection  Fund  to  be  used  for  conservation  purposes  by 
the  Conservation  Commission; 

G.  Reauthorize  the  Compost  Bin  Revolving  Fund  and  Recreation 
Revolving  Fund  as  required  by  G.L.,  Ch.  44,  Sec.53E1/2; 

H.  Appropriate  $129,134  made  available  under  G.L.,  Ch.90 
for  reconstruction  and  improvement  of  town  streets; 

I.  Raise  and  appropriate  $0  for  operating  costs  of  the  Town 
ambulance  and  to  authorize  the  set  off  of  estimated 
receipts  from  user  fees,  pursuant  to  G.L.,  Ch.  40,  Sec.  53E. 

J.       Transfer  $1 58,474  from  Abatement  Reserve  to  Available  Funds. 

There  being  no  questions,  Moderator  called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  2-12  Moved  by  David  Ketcham,  duly  seconded,  that  the  Town  approve  the  gross 

No.  Shore  Regional  operating  and  maintenance  budget  of  the  North  Shore  Regional  Vocational 

Vocational  School  District  in  the  amount  of  $7,208,036  and  raise  and  appropriate 

Technical  $48,596  for  the  Town's  assessed  portion  thereof. 
School  District 

■  There  being  no  questions,  Moderator  called  for  the  vote. 
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VOICE  VOTE:  MOTION  PASSES 


ARTICLE  2-13  After  reading  Article,  Moderator  referred  to  a  list  of  Water  Department 

Water  Department  Unanticipated  Costs  for  FY'01  that  had  been  handed  out  at  this  meeting. 

Unanticipated  The  handout  lists  corrects  and  supersedes  the  list  in  Appendix  I  of  the 

FY'01  Costs  Warrant  Book. 

Moved  by  David  Neill,  duly  seconded,  that  the  Town  transfer  $315,100  from  the 
the  Water  Enterprise  Retained  Earnings  Unreserved  Account  to  the  Water  Well 
Maintenance,  Water  Contract  Services  and  Water  Utilities  Accounts,  to  cover  unanticipated 
overtime,  improvements,  debt  costs  and  well  maintenance  for  FY'01  according  to  a  list  on 
file  with  the  Town  Clerk. 

David  Neill  explained  the  reasons  for  the  article  and  stated  it  was  for  costs  nor  originally 
planned  for. 

There  being  no  further  questions,  Moderator  called  for  the  vote. 
VOICE  VOTE:  MOTION  PASSES 

—  HANDOUT  — 


WATER  DEPARTMENT  ADDITIONAL  COSTS  FY'01 


Computer  Services: 
Operations: 


Capital  Improvements: 
Additional  Debt: 

Total  Transferred: 


MUNIS  Conversion 
Water  Utilities 
Water  Overtime 
Well  Maintenance 
Water  Expenses 
Asbury  St.  Project 


$  10,600 
38,000 
25,300 
25,000 
1,800 
177,400 
 37.QQQ 

$  315,100 


********** 


ARTICLE  2-14 
General  Operating 
Unanticipated 
FY'01  Costs 


Moved  by  Peter  Twining,  duly  seconded  that  the  Town  transfer  from 
Available  funds  $8,501  to  cover  unanticipated  expenses  for 
FY'01. 


Mr.  Twining  explained  the  article. 
Moderator  called  for  the  vote. 


There  being  no  further  questions, 


VOICE  VOTE: 


MOTION  PASSES 


ARTICLE  2-15         Moved  by  Al  Reid,  duly  seconded,  that  the  Town  authorize  the  Joint 
Joint  Library  Board  of  Library  Trustees  for  Hamilton  and  Wenham  (the  Joint  Library  Trustees) 

Operational  to  operate  the  present  Hamilton  and  Wenham  Libraries  as  branches  of  the  new 

Authority  Joint  Library  from  July  1 ,  2001  until  the  opening  of  the  new  Joint  Library  building  at  14 

Union  Street,  Hamilton,  using  funds  appropriated  as  part  of  the  Joint  Library  budget, 
approved  under  the  General  Town  Appropriations  Article,  but  otherwise  as  provided  in  the 
Joint  Library  Agreement;  provided  further  that  the  Board  of  Trustees  of  the  Hamilton  Public 
Library  shall  retain  such  continuing  authority  as  shall  be  necessary  to  transfer  to  the  Joint 
Library  Trustees,  the  books,  equipment,  gifts,  bequests,  grants,  trusts  and  unexpended 
funds  of  the  Hamilton  Library,  as  provided  in  the  Joint  Library  Agreement.  Upon  completion 
of  the  aforementioned  responsibilities,  the  Board  of  Trustees  of  the  Hamilton  Public  Library 
shall  notify  the  Selectmen  of  such  in  writing.  Upon  acknowledgement  or  receipt  or  such 
notice  by  the  Board  of  Selectmen  at  a  public  hearing,  the  Board  of  Trustees  of  the  Hamilton 
Public  Library  shall  cease  its  existence. 
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Mr.  Reid  explained  the  reason  for  the  article  was  to  keep  both  libraries  operating  until  the 
new  library  opens,  hopefully,  on  September  17,  2001,  then  will  consolidate  both  budgets. 
Thanked  everyone  for  supporting  the  library  project. 

There  being  no  further  questions  or  discussion,  Moderator  called  for  the  vote. 
VOICE  VOTE:  MOTION  PASSES 


ARTICLE  3-1  Moved  by  David  Neill,  duly  seconded  that  the  Town  appropriate  $188,000  to  be 

Street  raised  contingent  upon  the  passage  of  a  referendum  question  pursuant  to  G.L, 

Improvements        Ch.  59,  Sect  21C(i1/2),  for  street  improvements  and  any  related  sidewalk  improvements 

during  the  ninth  year  of  a  twelve  year  street  improvement  program,  or  take  any  other  action 
thereon,  or  relative  thereto;  such  referendum  question  to  be  voted -upon  by  ballot  at  the 
Annual  Town  Election  to  be  held  on  May  17,  2001  at  the  Winthrop  School  from  7:00  a.m.  to 
8:00  p.m.,  the  ballot  question  text  is  set  forth  in  Appendix  A,  Question  4;  and  is  incorporated 
herein  by  reference. 

David  Neill  explained  this  is  the  ninth  year  of  a  twelve  year  plan  that  isbrought  before  the 
meeting  every  year  and  if  there  are  any  questions  he  would  ask  that  Steve  Kenney  be 
recognized. 

There  being  no  further  questions,  Moderator  called  for  the  vote. 
VOICE  VOTE:  MOTION  PASSES 


—  APPENDIX  A  — 


BALLOT  QUESTION  #4 

Shall  the  Town  of  Hamilton  be  allowed  to  assess  an  additional  one  hundred  and  eighty-eight  thousand 
($188,000)  in  real  estate  and  personal  property  taxes  for  street  improvements  during  the  ninth  year  of 
proposed  twelve  year  plan  for  the  fiscal  year  beginning  July  1,  2001? 


ARTICLE  3-2  Moved  by  John  Serafini,  duly  seconded,  that  the  Town  authorize  the 

Water  Supply         Selectmen  to  accept  easement(s)  across  property  abutting  the  School  Street 
Land  Protection      well  site  location,  as  indicated  on  a  plan  filed  with  the  Town  Clerk;  and  further  to  authorize 
the  Selectmen  to  acquire  by  purchase,  grant,  gift  or  otherwise,  fee,  easement  or  other 
interests  in  such  property  shown  on  said  plan;  and  to  accept  conservation  or  other 
restrictions  concerning  such  property;  all  the  foregoing  actions  on  terms  and  conditions  a 
they  may  determine  and  all  for  the  purpose  of  maintaining  or  protecting  the  town's  water 
supply  and  drainage  systems,  and  to  appropriate  up  to  $50,000  from  the  Water  Enterprise 
Retained  Earnings  Unreserved  Account  for  such  acquisition  and  related  costs. 

Mr.  Serafini  explained  that  his  is  a  technical  article  to  enable  us  to  acquire  certain  lands 
abutting  the  School  Street  well.  Under  D.E.P.  regulations  we  have  to  maintain  a  clear  zone 
of  about  400  feet  around  the  perimeter  (?)  of  a  well  site  used  for  drinking  water,  this  will 
enable  us  to  proceed  with  certain  negotiations  concerning  acquisition  of  necessary  land 

There  being  no  further  questions,  Moderator  called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES 

********** 


ARTICLE  3-3  Moved  by  John  Serafini,  duly  seconded,  that  the  Town  authorize  the  Selectmen 

Drainage  to  acquire  by  purchase,  grant,  gift  or  otherwise,  fee,  easement,  or  other  interests 

Improvements        in  land  and  to  accept  conservation  or  other  restrictions  concerning  said  land  all  on  terms 

and  conditions  as  they  may  determine  and  for  the  purpose  of  maintaining  or  protecting  the 

Town's  drainage  systems. 

Mr.  Serafini  explained  there  are  several  areas  in  Town  that  when  the  Spring  rains  hit,  they 
have  serious  problems  with  water  disposal  and  drainage.  This  article  will  enable  us  to 
accept  easements  and  other  interests  in  land  necessary  to  protect  our  drainage  system. 


There  being  no  further  questions,  Moderator  called  for  the  vote. 
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VOICE  VOTE:  MOTION  PASSES 


********** 


ARTICLE  4-1  Moved  by  Peter  Dana,  Conservation  Commission  Member,  duly  seconded  that 

Town  By-law  Town  amend  Chapter  XVII  of  the  Town  By-laws  regarding  conservation  as 

Conservation  follows:  By  deleting  the  first  sentence,  4th  paragraph  and  substituting  therefor  the 

Fees  following  two  new  sentences:  "Such  notice  shall  be  sent  by  certified  mail  to  the  Hamilton 

conservation  Commission  (the  "Commission").  Fees,  to  defray  costs  and  expenses  of 
reviewing  submissions,  shall  be  set  by  regulation  of  the  Commission  pursuant  to  this  By- 
law." 


Mr.  Dana  explained  this  is  a  "housekeeping"  article.  When  the  Conservation  By-law  was 
passed  specific  figures  as  to  fees  were  left  in  the  by-law  and  they  really  should  not  be  in 
there,  the  Commission  needs  the  flexibility  to  set  the  rates  by  regulation,  which  is  the  case 
with  other  Town  Boards. 


There  being  no  further  questions,  Moderator  called  for  the  vote. 


VOICE  VOTE:  MOTION  PASSES 


********** 


ARTICLE  4-2  Moderator  read  the  article:  To  see  if  the  Town  will  vote  to  amend  the  Zoning 

Zoning  By-law  by  replacing  Section  V.E.,  Elder  Housing  Special  District,  with  a  new 

Amendment:  Section  V.E.,  Senior  Residence  Community  and  adopting  such  further 

Elder  Housing  amendments  in  conformity  therewith,  or  take  any  other  action  thereon,  or  relative  thereto. 

Moderator  I  refer  you  to  Appendix  J  in  the  Warrant  Book. 

Moved  by  Robin  Willcox,  duly  seconded,  that  the  Town  take  NO  ACTION  on  this  article. 
Ms.  Willcox  gave  lengthy  explanation  as  to  the  reason  the  Planning  Board  decided  on  this 
action,  the  main  point  being  they  feel  a  Master  Plan  is  needed  to  address  the  needs  of  the 
community  without  loosing  the  rural  aspect  of  the  Town. 

There  being  no  further  questions,  Moderator  called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES  TO  TAKE  NO  ACTION 


********** 


ARTICLE  4-3  Moved  by  Zach  Bensley,  duly  seconded  that  the  Town  amend  the  Zoning 

Zoning  By-law  by  replacing  Section  VI.J  with  a  new  Section  VI. J,  Communications 

Amendment:  Towers  (CT)  and  Telecommunication  Antenna  Facilities  (TAF)  and  also  adopt 

Cell  Tower  the  Amendments  in  conformity  that  amend  other  sections  of  the  Zoning  By-law, 

Amendments  the  text  of  the  proposed  amendments  being  set  forth  in  Appendix  K  to  the  2001  Warrant 

Book. 


Moderator  explained  this  requires  a  2/3  vote.  Called  for  the  vote. 
VOICE  VOTE:  MOTION  PASSES  UNANIMOUSLY 


—  APPENDIX  K  — 


J.  Communication  Towers  (CT)  and  Telecommunication  Antenna  Facilities  (TAF) 
(Adopted  May  7,  2001,  replaced  former  amendment) 
1.  Purpose: 

The  purpose  of  this  section  is  to  establish  general  guidelines  for  the  siting  of  communication  towers 
and  telecommunication  antenna  facilities.  The  goals  of  this  section  are  to:  minimize  the  adverse 
visual  impacts  of  towers  and  facilities;  to  avoid  damage  to  adjacent  properties;  to  lessen  impact  on 
surrounding  properties;  to  lessen  impact  on  traffic;  to  encourage  the  location  of  towers  on  municipal 
land;  to  minimize  the  number  of  towers  throughout  the  community;  to  require  the  co-location  of  new 
and  existing  tower  and  facility  sites;  to  encourage  users  of  towers  and  facilities  to  locate  them,  to 
the  extent  possible,  in  areas  where  the  adverse  impact  on  the  community  is  minimal;  and  to  make 
available  all  CT  and  TAF  locations  to  local  municipal  agencies. 
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2.  Permitting 

a.  No  communication  tower  or  telecommunication  antenna  facility  may  be  erected  without 
first  obtaining  a      ;cial  Permit  from  the  Special  Permit  Granting  Authority,  SPGA.  The 
SPGA  under  th     action  shall  be  the  Planning  Board   Permits  shall  only  be  granted  in 
accordance  with  me  procedure  for  notice  hearings,  decisions  and  appeals  set  forth  in  MGL 
Chapter  40A,  Sections  9  and  11.  Any  permit  granted  hereunder  shall  lapse  within  one  year 
if  substantial  use  has  not  commenced  unless  satisfactory  reasons  have  been  proven  to  the 
SPGA. 

b.  Expiration  of  Permit: 

The  Special  Permit  granted  under  this  section  shall  expire  within  five  (5)  years  of  the  da., 
of  issuance  of  the  permit.  Renewal  of  this  permit  shall.follow  the  process  and  rules  of 
Abbreviated  Site  Plan  Review  procedure  as  found  in  this  by-law,  Se'ction  VI.H.3.b.  In  this 
case,  for  CT  and  TAF,  the  Planning  Board  shall  administer  Abbreviated  Site  Plan  Review. 
Each  renewal  shall  be  good  for  five  (5)  years  unless  specified  otherwise  by  the  SPGA  . 

3.  Application 

An  application  for  a  Special  Permit  under  this  section  shall  be  filed  with  the  SPGA  in  compliance 
with  Planning  Board  Rules  and  Regulations  Governing  Special  Permits,  and  applicable  sections  of 
the  Hamilton  Zoning  Bylaws.  In  addition  to  the  Site  Plan  Contents  requirements  (of  Section  VI. H), 
the  following  shall  also  apply: 

a.  The  site  plan  shall  be  prepared  by  a  Registered  Professional  Engineer  licensed  by  the 
Commonwealth  of  Massachusetts  and  shall  include  the  following  minimum  requirements: 

1.  Tower  and/or  facility  location,  including  guy  wires,  if  any,  and  tower  height. 

2.  Topography 

3.  Fencing  and  landscaping 

4.  Access  and  parking 

5.  Lighting 

6.  Areas  to  be  cleared  of  vegetation  and  trees 

7.  Site  boundaries 

8.  Abutters 

b.  A  locus  map  will  be  prepared  by  a  Registered  Professional  Land  Surveyor  and  shall  show 
all  streets,  bodies  of  water,  landscape  features,  historic  sites,  habitats  for  endangered 
species,  and  rights  of  way  within  two  hundred  (200')  feet  of  the  facility,  and  all  structures 
within  five-hundred  (500')  feet  of  the  facility. 

c.  Reports  prepared  by  one  or  more  qualified  professionals,  which  shall: 

1.  Describe  the  tower,  the  facility,  and  the  technical,  economic  and  other  reasons  for 
the  tower  and  facility  design,  and  the  need  for  the  tower  at  the  proposed  location. 

2.  Demonstrate  that  the  tower  and  facility  comply  with  all  applicable  standards  of  th< 
Federal  and  State  governments,  including,  but  not  limited  to,  radio  frequency 
emissions,  air  navigation  safety,  and  environmental  impact.  Applicant  should  also 
demonstrate  that  the  facility  and/or  tower  should  also  demonstrate  compliance  with 
applicable  industry  standards  for  structural  integrity,  such  as  EIA/TIA  Standard  222 
in  its  most  current  revision. 

3.  If  a  tower  or  other  new  antenna  support  structure  is  proposed,  describe  the  capacity 
of  the  structure  to  accommodate  additional  communications  services  including  the 
number  and  type  of  communications  facilities  that  it  can  accommodate  and  the 
basis  for  the  calculation  of  capacity. 

4.  Demonstrate  that  the  tower  and  site  comply  with  this  regulation. 


27-01 


5.  Describe  the  role  the  proposed  facility  will  play  in  the  Applicant's  development  of  its 
communications  network,  including  demonstrating  the  need  for  the  proposed 
height  and  location  by  making  a  technical  showing.  Such  a  technical  showing  will 
include  showing  coverage  from  existing  and  other  proposed  facilities  in  the  region, 
coverage  anticipated  from  the  proposed  facility,  coverage  from  the  proposed  facility 
at  lower  antenna  elevations  (when  relevant). 

6.  Describe  how  the  Applicant's  communications  needs  are  expected  to  evolve  over  a 
five  to  ten  year  period,  with  particular  emphasis  on  how  it  will  affect  the  need  for 
the  proposed  facility  and  for  additional  facilities  in  town. 


7.  Describe  other  feasible  sites,  including  existing  sites,  if  any.  Demonstrate  with  a 
technical  showing  that  they  do  not  have  significantly  less  impact  on  the  community 
than  the  proposed  facility  and/or  demonstrate  that  the  coverage  obtained  from  one 
or  more  alternative  installations  is  significantly  poorer  than  that  from  the  proposed 
facility.  The  SPGA  may  require  data  for  comparing  the  alternatives  with  the 
proposed  facility,  including  coverage  maps  and/or  visibility  maps  of  the  proposed 
facility  and  the  alternatives. 


8.  Describe  the  appearance,  location,  and  anticipated  use  of  any  generators  that 
support  the  functions  of  the  tower. 

d.  Regulating  agencies 

Applicant  shall  provide  evidence  that  the  proposed  facility  or  tower  will  comply  with  or  is 
exempt  from  applicable  regulations  administered  by  the  Federal  Aviation  Administration 
(FAA),  Federal  Communications  Commission  (FCC),  Massachusetts  Aeronautics 
Commission,  the  Massachusetts  Department  of  Public  Health,  and  other  relevant  regulatory 
agencies.  Such  evidence  may  be  in  the  form  of  official  agency  documentation, 
documentation  prepared  by  a  qualified  professional,  or  other  forms  of  written  evidence 
satisfactory  to  the  SPGA.  The  Applicant  shall  send  a  subsequently  received  agency 
statement,  if  any,  to  the  SPGA,  or  the  SPGA  may  require  verification  of  agency 
determinations  by  the  town's  Building  Inspector  prior  to  issuance  of  a  building  permit. 

e.  On  site  demonstration 

When  a  tower  or  other  new  antenna  support  structure  is  proposed,  this  paragraph  shall 
apply.  Between  the  date  of  public  notice  of  the  Public  Hearing  and  the  hearing  itself,  a 
balloon  shall  be  put  in  place  at  the  height  of  the  proposed  tower  or  support  structure,  for  not 
less  than  three  (3)  days.  The  balloon  shall  be  floated  at  a  height  equal  to  the  top  of  the 
proposed  tower  or  support  structure.  The  Applicant  may  propose  alternative  means  of 
complying  with  this  requirement.  The  Applicant  shall  also  prepare,  for  the  Public  Hearing, 
photosimulations  of  the  tower  on  that  site  from  key  locations  as  determined  by  the  SPGA. 
The  SPGA  may  require  that  a  visibility  map  be  created  by  a  qualified  professional  to  indicate 
where  and  to  what  degree  the  proposed  structure  and/or  antennas  will  be  visible  from  public 
ways  or  land.  Such  map  may  be  used  to  compare  the  visibility  of  the  proposed  facility  with 
maps  of  the  visibility  of  existing  facilities,  of  alternative  heights  of  the  proposed  facility,  or  of 
feasible  alternative  facilities. 

4.  Approval 

A  Special  Permit  shall  be  granted  by  the  SPGA  in  accordance  with  Massachusetts  General  Laws, 
Chapter  40A,  Section  9  and  the  provisions  of  this  Bylaw  relative  to  Special  Permits.  Any  extension 
of  the  tower  or  antenna  support  structure,  addition  of  antennas  not  previously  permitted, 
replacement  of  antennas  with  substantially  different  configuration  or  appearance,  or  construction  of 
new  or  replacement  towers  or  antenna  arrays  shall  be  subject  to  an  amendment  to  the  Special 
Permit,  following  the  same  procedure  as  for  an  original  grant  of  a  Special  Permit. 

Where  the  requirements  of  this  Section  VI.J.  differ  from  or  conflict  with  other  requirements  of  this 
Bylaw,  the  requirements  established  herein  shall  prevail. 

5.  Location  and  site  requirements: 

The  tower  and  its  appurtenances  shall  be  located  in  accordance  with  all  applicable  federal  and  state 
regulations  in  effect  at  the  time  of  construction  and  further,  the  operation  shall  comply  with  all  such 
regulations  of  these  agencies  during  the  entire  period  of  operation.  In  addition,  the  tower  and  its 
facilities  shall  be  located  within  the  Town  of  Hamilton  as  follows: 
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a.  All  wireless  communication  towers  and  facilities  shall  be  sited  on  municipal  land  or  in  or 
on  existing  structures,  such  as  church  steeples,  whenever  feasible. 

b.  New  Towers  or  Antenna  Support  Structures: 

New  towers  shall  be  considered  only  upon  a  determination  by  the  SPGA  that  one  or  more 
existing  structures  or  approved  towers  cannot  physically  accommodate,  or  cannot  provide 
substantially  the  same  service  as,  the  wireless  communication  facilities  on  the  proposed 
tower. 

1.  Towers  shall  be  designed  and  made  available  for  co-location  of  as  many  service  providers  possibl 
based  on  the  structure  height  and  appearance  in  the  context  of  the  tower  sites.  To  the  extent  feasibl 
for  their  sites,  communications  accessory  buildings  shall  have  the  appearance  of  a  single  building,  or 
otherwise  be  designed  to  provide  an  orderly  appearance  compatible  with  the  community. 

2.  The  setback  from  property  lines  shall  be  no  less  than  a  distance  at  least  equal  to 
the  height  of  the  tower.  Whenever  possible,  setbacks  behind  existing  trees  and/or 
buildings  is  encouraged  to  provide  visual  masking  of  the  tower  and  facility. 

3.  Setback  from  designated  wetlands  and  water  bodies  shall  be  at  least  one  hundred 
and  fifty  (150')  feet. 

4.  Distance  from  all  existing  structures  shall  be  at  least  five  hundred  (500')  feet, 
excluding  existing  structures  on  the  lot. 

5.  Fencing  shall  be  provided  to  control  access  to  the  base  of  the  tower,  and  such 
fencing  shall  be  compatible  with  the  scenic  character  of  the  Town  and  shall  not  be  of 
barbed  wire  or  razor  wire. 

6.  Access  shall  be  provided  to  a  site  by  a  roadway  that  respects  the  natural  terrain, 
does  not  appear  as  a  scar  on  the  lancscape,  and  is  approved  by  the  SPGA  and  the 
Fire  Chief  to  assure  emergency  access  at  all  times. 

7.  Consideration  shall  be  given  to  design  that  minimizes  erosion,  construction  on 
unstable  soils,  and  steep  slopes. 

8.  The  Applicant  shall  demonstrate  to  the  satisfaction  of  the  S  'JGA  that  the  location 
of  the  tower  and/or  facility  is  necessary  and  that  the  size  ano  height  are  the  minimum 
necessary  for  the  purpose.  The  SPGA  shall  give  consideration  to  the  possible  need 
for  additional  height  to  accommodate  future  co-locators.  It  may  require  that  a 
structure  be  built  to,  or  be  designed  to  be  extended  to,  a  future  height  limit. 

9.  There  shall  be  no  signs,  except  for  announcement  signs,  applicable  warning  signs, 
no  trespassing  signs  and  a  required  sign  giving  a  phone  number  where  the  owner  can 
be  reached  on  a  twenty-four  (24)  hour  basis.  All  signs  shall  conform  to  the  sign 
requirements  of  Hamilton  Zoning  Bylaws  Section  VI. E,  and  shall  be  subject  to 
conditions  of  the  Site  Plan  Review  and  Special  Permit  processes. 

10.  To  the  extent  feasible  all  cabled  network  interconnections  and  utilities  from  and  to 
the  communications  site  shall  be  installed  underground. 

1 1 .  The  tower  and/or  facility  shall  minimize  adverse  visual  effect  on  the  environment 
and  the  residents  of  Hamilton.  The  SPGA  may  impose  reasonable  conditions  to 
ensure  this  result,  including,  but  not  limited  to:  painting,  lighting  standards,  screening 
and  camouflage  (see  6.  below  "Development  Requirements"). 

12.  Clearing  shall  be  performed  in  a        er  that  will  maximize  preservation  of  natural 
beauty  and  conservation  of  natural  re^.    zes,  which  will  minimize  marring,  and 
scarring  of  the  landscape  or  silting  of  streams. 

a.  The  time  and  method  of  clearing  rights-of-way  should  take  into  account  soil 
stability,  the  protection  of  natural  vegetation,  the  protection  of  adjacent 
resources,  such  as  the  protection  of  natural  habitat  for  wildlife,  and 
appropriate  measures  for  the  prevention  of  silt  deposition  in  water  courses. 
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b.  Clearing  of  natural  vegetation  should  be  limited  to  that  material  which  poses 
a  hazard  to  the  tower. 

c.  The  use  of  "brush  blades"  instead  of  dirt  blades  on  bulldozers  is 
recommended  in  clearing  operations  where  such  use  will  preserve  the  cover 
crop  of  grass,  low  growing  brush,  or  other  vegetation. 

d.  Areas  should  be  cleared  only  when  necessary  to  the  operation, 
maintenance,  and  construction  of  the  tower. 

6.  Development  Requirements:  Visual  Impacts  of  the  Tower  and/or  Facility  shall  be  minimized. 

a.  Concealed  or  camouflaged  facilities  shall  be  provided  to  the  maximum  extent  technically 
practicable.  To  the  maximum  extent  practicable,  towers  and  antenna  facilities,  if  not 
camouflaged,  shall  be  designed  to  provide  a  clean  architectural  appearance  and  to  minimize 
any  visually  cluttered  appearance. 

b.  The  Applicant  shall  demonstrate  that  the  proposed  tower  and/or  facility  is  the  minimum 
height  necessary  to  accommodate  transmitters  and  receivers. 

c.  Tower  height  shall  be  limited  to  fifty-five  (55')  feet  and  shall  be  designed  to  accommodate 
the  use  for  which  the  application  is  made.  Applications  for  Communication  Towers  in  excess 
of  fifty-five  feet  (55')  shall  be  accompanied  by  a  detailed  technical  showing  as  to  the 
necessity  of  the  additional  height  (co-location,  reduced  tower  density  in  community,  etc.) 

d.  All  CTs  greater  than  fifty-five  (55')  feet  in  height  shall  be  monopole  in  type. 

e.  Night  lighting  of  towers  shall  be  prohibited  unless  required  by  the  Federal  Aviation 
Administration.  Lighting  shall  be  limited  to  that  needed  for  emergencies  and/or  as  required  by 
the  FAA.  To  the  fullest  extent  practicable,  facilities  and  towers  shall  be  designed  to  avoid 
FAA-required  marking  and/or  lighting  requirements. 

f.  Siting  shall  be  such  that  the  view  of  the  tower  from  other  areas  of  Town  shall  be  as 
minimal  as  possible.  The  SPGA  will  pay  particular  attention  to  the  visibility  of  the  proposed 
structure  from  public  ways,  from  historic  districts,  from  popular  scenic  areas,  and  from  natural 
views  from  residential  neighborhoods. 

g.  Access  roads  shall  be  designed  to  visually  conceal  all  CTs. 

h.  Shared  use  of  towers  and  facilities  is  to  be  encouraged.  When  sharing  a  tower  is 
technically  not  practical,  replacement  of  the  tower  or  the  addition  of  a  new  tower  may  be 
considered.  Towers  shall  be  separated  on  a  site  so  that  each  tower  will  not  significantly 
impact  the  other. 

i.  The  tower  and/or  facility  shall  be  designed  to  accommodate  the  maximum  number  of 
users  technologically  practical. 


7.  Conditions  of  Completion  and  Use: 

a.  The  date  of  completion  shall  be  considered  the  date  that  the  Building  Inspector  issues  the 
Certificate  of  Occupancy,  or  the  first  day  of  beneficial  use,  whichever  comes  first. 

b.  The  Special  Permit  shall  lapse  after  one  year  if  substantial  use  or  construction  as  granted 
by  the  permit  has  not  commenced,  except  for  good  cause.  Time  required  to  pursue 
determination  of  an  appeal  shall  not  be  considered  part  of  the  one-year  limitation. 

c.  Construction  under  the  Special  Permit  shall  be  completed  within  18  months  of  the 
issuance  of  the  permit  unless  otherwise  provided  for  in  the  permit,  or  in  a  subsequent 
amendment  of  the  permit  approved  by  the  SPGA. 

d.  Any  tower  or  facility  that  is  not  operated  for  a  continuous  period  of  twelve  (1 2)  months 
occurring  any  time  after  the  date  of  completion  shall  be  considered  abandoned.  The  owner 
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of  such  tower  and  facility  shall  remove  the  same  within  ninety  (90)  days  after  the 
abandonment  period. 

8.  Performance  Guarantees: 

a.  Insurance  in  a  reasonable  amount  determined  and  approved  by  the  SPGA  after 
consultation  at  the  expense  of  the  Applicant  with  one  (1 )  or  more  insurance  companies 
shall  be  in  force  to  cover  any  liabilities  that  could  arise  out  of  the  construction,  operation 
and  maintenance  of  the  wireless  facility  and/or  tower.  Annual  proof  of  said  insurance 
shall  be  filed  with  the  Town  Clerk. 

b.  An  initial  bond  shall  be  posted  to  cover  construction  costs,  in  an  amount  approved  by  t 
SPGA.  The  SPGA  may  require  posting  of  a  bond  to  cover  the  cost  of  annual 
maintenance  and  repairs  for  the  access  road,  site,  and  towers. 

c.  Annual  certification  demonstrating  continuing  compliance  with  the  standards  of  the 
Federal  Communications  Commission  and  Massachusetts  DPH  for  radio  frequency 
emissions  regulations,  and  Federal  Aviation  Administration  for  air  navigation  safety 
regulations,  and  other  regulating  agencies,  shall  be  filed  with  the  Building  Inspector  by 
the  Special  Permit  holder. 


d.  Failure  to  post  an  approved  bond  and/or  provide  proof  of  insurance  and/or  obtain  annual 
certification  shall  be  grounds  to  revoke  the  Special  Permit. 


9.  Fees 

In  addition  to  the  Special  Permit  Application  fee,  a  Permit  Fee  for  each  approved  application  will  be 
assessed  by  the  Town  of  Hamilton  in  an  amount  as  determined  from  time  to  time  by  the  Selectmen. 
The  intent  of  this  fee  is  to  offset  costs  to  the  Town  to  process  the  application,  to  assess  compliance 
with  section,  and  to  conduct  any  other  business  related  to  the  construction  and  operation  of  towers 
within  the  Town.  This  fee  will  be  assessed  upon  approval  of  the  Special  Permit.  Failure  to  pay  th 
fee  in  full  will  render  the  Special  Permit  subject  to  revocation  and  non-renewal. 

In  addition,  the  SPGA  may  retain  experts  to  review  an  application  and  the  costs  shall  be  borne  by 
the  Applicant,  pursuant  to  the  provisions  of  M.G.L.  Ch.  44,  Section  53G,  Employment  of  Outside 
Consultants,  and  this  bylaw. 


1 0.  Waivers 

a.  The  SPGA  may  waive  strict  adherence  to  sections  of  this  bylaw  if  it  finds  that  the  safety 
and  well  being  of  the  public  will  not  be  adversely  affected  by  such  a  waiver.  For  each  waiver 
granted,  the  SPGA  will  make  a  written  record  indicating  that  the  proposed  tower  and/or 
facility  meets  the  Purpose(s)  (1)  of  this  bylaw. 

b.  All  requests  for  waivers  shall  be  made  in  writing  on  a  separate  sheet  (or  sheets)  of  paper 
and  be  attached  to  the  Special  Permit  Application  and  be  presented  at  the  time  of  the  initial 
application. 

c.  Requests  for  waiv<=rs  shall  indicate  the  section  number  and  the  reason  the  Applicant 
needs  the  waiver  alor    with  any  documentation  to  support  the  request. 

d.  The  SPGA  will  grant  requests  for  waivers  only  upon  a  majority  vote.  Each  request  shall 
voted  on  separately.  The  Applic  it  shall  have  the  right  to  withdraw  the  request  at  any  time 
prior  to  the  actual  vote.  Once  a  request  for  a  waiver  is  withdrawn  it  may  not  be  presented 
again  for  a  period  of  (1 )  year. 

e.  Requests  for  more  than  (3)  three  waivers  will  indicate  to  the  SPGA  the  following: 

1 .  The  Site  is  inadequate  for  the  proposed  use, 

2.  The  Site  Plan  is  incomplete 

11.  Invalidation: 

If  any  portion  of  this  bylaw  is  declared  to  be  invalid,  the  remainder  shall  continue  to  be  in  full  force 
and  effect. 
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Moved  by  Theresa  "Mimi"  Fanning,  duly  seconded  that  the  Town  adopt  a 
new  Town  By-law,  Chapter  XXVI,  Section  1  to  provide  longevity  pay  to 
full-time  elected  officials,  said  By-law  text  being  set  forth  in  Appendix  L  to 
the  2001  Warrant  Book  and  further  to  transfer  from  available  funds  $900 
to  fund  said  longevity  pay. 

The  following  is  the  explanation  given:  As  you  can  see  I  have  this  article  requesting  a 
longevity  stipend.  Longevity  has  been  negotiated  for  the  town  hall  union  employees  and 
the  personnel  board  is  working  on  obtaining  the  same  for  non-union  employees.  I  am  very 
"unique"  in  that,  I  am  not  covered  under  the  union  nor  the  personnei  board  due  to  the  fact  I 
am  an  Elected  Official.  By  the  way,  I  am  the  ONLY  full  time  elected  official  in  the  town  hall 
so  this  article  applies  only  to  me.  You,  the  taxpayers  are  my  employer  and  I  must  come  to 
you  any  time  I  have  a  money  problem. 

Also,  in  checking  you  warrant,  you  can  see  substantial  increases  in  pay  for  other 
employees  that  are  covered  by  "steps".  Again,  being  Elected,  I  am  not  included  in  these 
steps. 

I  am  in  my  16m  year  working  for  the  Town  and  I  felt  it  would  be  a  nice  reward  for  "hanging  in 
there"  and  doing  the  best  job  I  know  how.  Remember  how  smoothly  our  Presidential 
Election  went  —  no  hanging  "chads"  here!!!!!! 

I  do  not  want  to  take  a  lot  of  time  on  this,  it  only  amounts  to  $900  (which  is  $75  per  month). 
I  did  do  a  quick  survey  and  found  that  out  of  18  Elected  Clerks,  that  responded  -  1 1  of  them 
DO  receive  longevity,  so  it  can  be  given  to  an  Elected  Official. 

The  decision  is  yours,  my  employers,  and  I  will  abide  by  it.  Thank  you  for  your 
consideration. 

Larry  Warner,  Personnel  Board  Chairman,  responded  with  a  long  rebuttal  against  the 
article. 

Mike  Abbott  asked  why  Town  Clerk  asked  for  longevity  instead  of  a  pay  raise. 
Clerk  replied  she  would  take  a  raise. 

Mr.  Abbott  agreed  that  longevity  be  used  in  collective  bargaining  and  asked  if  he  could 
make  a  motion  to  give  "Mimi"  a  raise. 

Moderator  stated  it  would  be  within  the  scope  of  this  Article. 

Mr.  Abbott  then  moved  that  Article  5-1  be  changed  to  reflect  a  raise  in  the  amount  of  $900 
to  the  office  of  the  Town  Clerk. 

Motion  was  seconded.  Further  discussion  ensued  both  for  and  against. 

"Mimi"  gave  another  brief  statement  and  asked  that  a  vote  be  taken  due  to  the  late  hour. 

Moderator  stated  the  motion  be  amended  so  as  to  read:  increase  the  Town  Clerk's  salary, 
commencing  in  fiscal  year  2002  by  an  additional  $900  to  be  funded  by  transfer  from 
available  funds. 

Called  for  the  vote  on  the  motion  to  amend  the  main  motion. 
VOICE  VOTE:  AMENDMENT  DOES  NOT  CARRY 

Moderator  then  called  for  the  vote  on  the  main  motion. 
VOICE  VOTE:  MOTION  DEFEATED 


ARTICLE  5-1 
Longevity  Pay 
for  Full-Time 
Elected  Officials 


ARTICLE  5-2  Moved  by  John  Serafini,  duly  seconded  that  the  Town  appropriate  $10,000  from 

Repair  of  the  Stabilization  Fund  for  the  repair,  restoration,  or  improvement  of  town 

Monuments  historical  markers,  monuments  and  antiquities. 
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Mr.  Serafini  explained  some  of  this  money  would  be  used  to  repair  the  clock  and  other 
monuments  around  Town  in  need  of  repair.  Last  year  the  Town  sold  two  cannons  for 
$40,000  and  that  money  was  put  in  the  Stabilization  Fund  and  now  we  are  asking  to  take 
$10,000  out  of  that  fund. 

There  being  no  questions,  Moderator  reminded  the  meeting,  this  needs  a  2/3  vote  and 
called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES  UNANIMOUSLY 


ARTICLE  5-3  Moved  by  Zack  Bensley,  duly  seconded  that  the  Town  raise  and  appropriate 

Community  $2,100  to  be  expended  by  the  Community  Preservation  Act  Study  Committee  to 

Preservation  study  the  applicability  and  utility  of  the  Community  Preservation  Act  (the  Act)  to 

Funds  the  Town  and  to  report  form  time  to  time  to  the  Town  about  the  Act. 

Mr.  Lamson  asked  for  the  Selectmen  and  Finance  Committee's  recommendation  on  this 
article.  Both  replied  they  were  in  favor. 

Mr.  Dana  Continued  to  explain  the  principal  features  of  the  Act.  The  Community 
Preservation  Act  provides  the  communities  with  the  opportunity  to  establish  a  Community 
Preservation  Fund.  Money  from  this  fund  is  allocated  to  open  space,  consisting  of 
purchasing  land,  easements  to  restrictions  to  protect  water  supplies  systems;  money 
toward  historical  preservation  for  purchase,  restoration  and  rehabilitation  of  historical 
buildings  or  structures  as  well  as  landscape;  affordable  housing  or  low-income  housing. 
Part  of  the  Open  Space  component  is  the  recreational  component  where  the  Act  allows  the 
spending  of  money  to  actively  create  recreational  facilities  through  the  purchase  of  land  or 
the  development  of  existing  land.  This  includes  parks,  playgrounds,  athletic  fields,  trails, 
community  gardens  and  other  related  facilities.  10%  of  the  funds,  each  year,  must  be 
allocated  to  each  of  these  three  separate  entities,  and  the  remaining  70%  be  allocated  to 
one,  two  or  all  three  in  whatever  proportion  is  deemed  to  be  appropriate  by  the  Board  of 
Selectmen.  The  responsibility  of  the  Study  Committee  is  over  the  next  six  month's  or  yee 
to  bring  to  the  Town  the  options  provided  by  this  particular  act.  It  is  appropriate  at  this  tin 
to  create  the  Study  Committee. 

There  being  no  further  questions  and  comments  the  Moderator  called  for  the  vote. 
VOICE  VOTE:  MOTION  PASSES 


#***+##*** 


ARTICLE  5-4  Moved  by  John  Serafini,  duly  seconded,  that  the  Town  discontinue,  as  a 

Discontinue  Town  Way,  the  portion  of  the  paper  street,  Adams  Road,  from  Harris  Avenue 

Paper  Street  to  Boston  Avenue  as  set  forth  on  a  plan  on  file  with  the  Town  Clerk's  office. 

Adams  Road 

Mr.  Serafini  explained  this  is  a  housekeeping  article  to  discontinue  a  segment  of  a  paper 
street.  The  street  does  not  actually  exist,  it's  a  lay-out  of  an  old  sub-division  that  was  never 
constructed. 

There  being  no  further  questions,  Moderator  called  for  the  vote. 
VOICE  VOTE:  MOTION  PASSES 


ARTICLE  5-5  Moved  by  John  Serafini,  duly  seconded,  that  the  Town  extend  the  term  of  the 

Extend  Term  Committee  for  Public  Safety  Municipal  Building  Reuse  and  Improvements 

of  Committee  through  June  30,  2002. 

for  Public 

Safety  Municipal      Mr.  Serafini  explained  the  committee  still  has  a  lot  of  work  and  feels  the 
Building  Reuse       term  should  be  extended. 
&  Improvement 

There  being  no  further  questions,  Moderator  called  for  the  vote. 
VOICE  VOTE:  MOTION  PASSES 


********** 
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ARTICKLE  5-6 

Matching  Funds 
for  Fire  Truck 


ARTICLE  6-1 
Free  Cash 
Application 


Moved  by  Kirby  Brand,  duly  seconded,  that  the  Town  appropriate  from  the 
Stabilization  Fund  $30,000  for  the  Town's  share  of  the  cost  of  a  new 
fire  engine  contingent  upon  the  award  of  a  grant  therefor. 

Mr.  Brand  explained  that  before  applying  for  a  grant  they  must  be  assured  the  Town  would 
pay  their  share. 

After  some  discussion,  Moderator  called  for  the  vote  informing  the  people,  this  requires  a 
2/3  vote. 

VOICE  VOTE:  UNANIMOUS 


Moderator  read  the  article  as  follows:  to  see  if  the  Town  will  appropriate  and 

authorize  the  Assessors  to  use  available  certified  free  cash  to  reduce  the  tax 

rate  for  the  Fiscal  Year  beginning  July  1 ,  2001 ,  or  take  any  other  action  thereon,  or  relative 

thereto. 

Moved  by  Brian  Schmidt,  duly  seconded,  that  the  Town  take  NO  ACTION  under  this  article. 

There  being  no  further  questions  or  discussion,  Moderator  called  for  the  vote  to  take  NO 
ACTION. 

VOICE  VOTE:  MOTION  PASSES  TO  TAKE  NO  ACTION 


Moderator  announced  the  meeting  is  recessed  until  May  17,  2001  at  7:00  a.m.  at  the  Winthrop  School. 


Recessed  at  10:50  p.m. 


A  TRUE  COPY: 


ATTEST: 
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TOWN  OF  HAMILTON 
ANNUAL  TOWN  /  SCHOOL  ELECTION 
Held 

THURSDAY,  MAY  17,  2001 
At 

WINTHROP  SCHOOL,  HAMILTON,  MA 


******************** 


The  polls  were  opened  at  7:00  AM  by  Theresa  M.  Fanning,  Town  Clerk. 
There  were  1,949  votes  cast  as  follows: 

Precinct  1  —  979  Precinct  2  —  970 


Results  as  follows: 


MODERATOR  (1  year) 
Bruce  Ramsey 
Blanks 
Write-ins 


Precinct  1 


806 
168 
5 


Precinct  2 


782 
182 
6 


Total 


1,588 
350 
11 


SELECTMAN  (3  years) 
William  F.  Bowler 
Paul  L.  Ricker 

Blanks 

Write-ins 


373 
589 
17 
0 


470 
475 
23 
2 


843 
1,064 
40 
2 


ASSESSOR  (3  years) 

Gelean  M.  Campbell  800 

Blanks  176 

Write-ins  3 

HOUSING  AUTHORITY  (5  years) 

William  A.  Stechenfinger  733 

Blanks  240 

Write-ins  6 

PLANNING  BOARD  (5  year) 

Evelyn  H.  Shuman  730 

Blanks  246 

Write-ins  3 

PLANNING  BOARD    (2  years) 

Frederick  G.  Mitchell  687 

Blanks  289 

Write-ins  2 


767 
200 
3 


732 
235 
3 


743 
221 
6 


700 
266 
4 


1,567 
376 
6 


1,465 
475 
9 


1,473 
467 
9 


1,387 
555 
7 
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HAMILTON  LIBRARY  TRUSTEE  (3  years) 

Ann  M.  St.Germain  761  755  1,516 

Blanks  203  207  '410 

Write-ins  15  8  23 

H-W  JOINT  LIBRARY  TRUSTEE  (3  years) 

Ann  M.  St.Germain  761  755  1,516 

Blanks  206  206  412 

Write-ins  15  8  -      -  23 


H-W  REGIONAL 

SCHOOL  DISTRICT  (3  Years)   Vote  for  THREE 

Andrew  Calkins  549  613  1,162 

Maureen  Flores  551  586  1,137 

Donald  E.  Gallant  548  597  1,145 

Elizabeth  M.  Stanton  442  433  855 

Blanks  859  671  1,530 

Write  in  8  10  18 


Hamilton  and  Wenham  RESULTS      Wenham  Hamilton  Totals 

Andrew  Calkins  180  1,162  1,342 

Maureen  Flores  196  1,137  1,333 

Donald  E.  Gallant  548  597  1,145 

Elizabeth  M.  Stanton  422  433  855 

Blanks  0  1,530  1,530 

Write-ins  1  18  19 


********** 


BALLOT  QUESTION  #1 

"Shall  the  Town  of  Hamilton  be  allowed  to  assess  an  additional  $75,000  in  real  estate  and 
personal  property  taxes  for  the  purpose  of  funding  salary  and  benefits  for  a  full-time  Fire  Chief 
for  the  Fiscal  Year  beginning  July  1,  2001?" 


YES 
NO 

BLANKS 


481 
463 
35 


561 
383 
26 


1,042 
846 
61 
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BALLOT  QUESTION  #2 

"Shall  the  Town  of  Hamilton  be  allowed  to  asses  an  additional  $451,852  in  real  estate  and 
personal  property  taxes  for  the  purpose  of  funding  a  portion  of  Hamilton's  share  of  the  net 
operating  costs  of  the  Hamilton-Wenham  Regional  School  District,  for  the  Fiscal  Year 
beginning  July  1,  2001?" 

YES  426  549  975 

NO  529  412  941 

BLANKS  24  9  33 


Hamilton  and  Wenham  RESULTS      Wenham  Hamilton  Totals 

YES  459  975  ■  1,434 

NO  273  941  1,214 


********** 

BALLOT  QUESTION  #3 

"Shall  the  Town  of  Hamilton  be  allowed  to  exempt  from  the  provisions  of  proposition  two  and 
one  half,  so  called,  the  amounts  required  to  pay  for  Hamilton's  share  of  bonds  issued  in  order  to 
pay  for  a  new  boiler  system  for  the  Hamilton-Wenham  Regional  High  School?" 

YES  '  569  636  1,205 

NO  378  310  688 

BLANKS  32  24  56 


Hamilton  and  Wenham  RESULTS      Wenham  Hamilton  Totals 

YES  529  1.205  1,734 

NO  199  688  887 


********** 

BALLOT  QUESTION  #4 

"Shall  the  Town  of  Hamilton  be  allowed  to  assess  an  additional  one  hundred  and  eighty-eight 
thousand  ($188,000)  in  real  estate  and  personal  property  taxes  for  street  improvements  during  the 
ninth  year  of  a  proposed  twelve  year  plan  for  the  Fiscal  Year  Beginning  July  1 ,  2001?" 

YES  645  676  1,321 

NO  311  277  588 

BLANKS  23  17  40 


********** 

The  polls  were  closed  at  8:00  PM.  Results  were  announced  by  the  Town  Clerk  at  8:30  PM. 
A  TRUE  COPY:  ATTEST: 


Clerk 


Theresa  M.  Fanning,  CMC  -  Town 


EASTERN  ESSEX  VETERAN'S  SERVICES 


This  Department  is  charged  under  Chapter  115  Mass.  General  Laws  with  providing  services  to 
veterans  and  their  dependents  including  widow(er)s.  Principal  workload  includes  the 
administration  of  aid  to  veterans  and  dependents,  dealing  with  the  unpredictable  variables  of 
illness,  unemployment,  labor  disputes  and  the  economy.  Communities  fund  this  program, 
which  is  subsequently  75%  reimbursed  the  following  Fiscal  Year  by  the  Commonwealth.  This 
is  a  need-based  program  and  the  department  is  required  to  conduct  periodic  comprehensive 
review  of  the  cases  to  insure  no  substantive  facts  have  changed,  while  at  the  same  time 
working  with  the  veteran  to  identify  alternative  or  long-term  solutions  to  individual 
circumstances.  The  vast  majority  is  resolved  without  cost  to  the  towns.  The  Department  also 
assists  qualified  veterans  to  obtain  bonuses,  state  annuities,  property  tax  abatements  and 
other  benefits. 

The  Veterans'  Services  Program  also  mandates  extensive  interaction  within  the  federal 
community,  principally  with  the  Department  of  Veterans'  Affairs.  The  Veterans'  Service  Officer 
assists  veterans  and  their  dependents  in  filing  for  pensions,  service-connected  injury/illness 
compensation,  insurance  claims,  decedent  claims  and  many  other  issues.  Federal  benefits 
processed  by  this  department  are  paid  directly  to  those  eligible  to  receive  them.  Over  90%  of 
current  activity  stem  from  the  federal  program.  Additionally,  the  department  interacts  within 
the  federal  community  to  correct  military  records,  obtain  needed  documentation  and  insure 
veterans/dependents  receive  awards  and  recognition  to  which  they  are  entitled. 

The  Department  advocates  for  veterans  on  issues  at  the  local,  state  and  federal  level,  interacts 
with  elected  and  appointed  officials  on  many  issues  and  works  with  local  organizations  such 
as  Councils  on  Aging,  Housing  Authorities,  veterans  organizations,  historical  societies  and 
Graves  Registration  Officers.  The  Eastern  Essex  District  is  composed  of  the  towns  of  Essex, 
Hamilton,  Ipswich  and  Wenham.  The  district  provided  interim  service  to  the  towns  of 
Manchester-by-the  Sea  and  Topsfield  during  FY  '01  and  is  providing  interim  service  to  the 
towns  of  Georgetown,  Groveland,  Rowley,  Newbury  and  West  Newbury  for  FY  '02  and  has 
accepted  Georgetown,  Rowley  and  Newbury  as  permanent  members  of  the  District  beginning 
in  FY  '03. 

Terrance  P.  Hart,  District  Director 


